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MINUTES AND ACTIONS 1-10

(a) To approve as an accurate record, and the Chairman to sign, the
minutes of the meeting of the Committee held on 8 November
2011 as attached at Appendix 1; and

(b) To monitor the acceptance and implementation of
recommendations as set out at Appendix 2.

APOLOGIES FOR ABSENCE
DECLARATIONS OF INTEREST

If a Councillor has any prejudicial or personal interest in a particular item
they should declare the existence and nature of the interest at the
commencement of the consideration of that item or as soon as it
becomes apparent.

At meetings where members of the public are allowed to be in
attendance and speak, any Councillor with a prejudicial interest may
also make representations, give evidence or answer questions about
the matter. The Councillor must then withdraw immediately from the
meeting before the matter is discussed and any vote taken unless a
dispensation has been obtained from the Standards Committee.

Where Members of the public are not allowed to be in attendance, then
the Councillor with a prejudicial interest should withdraw from the
meeting whilst the matter is under consideration unless the disability
has been removed by the Standards Committee.

LANE RENTAL TASK GROUP FINAL REPORT AND 11-36
RECOMMENDATIONS

This is the report of the Public Utilities Lane Rental Task Group as
endorsed by the Scrutiny Board at its meeting on 7" December 2011.
The report contains 8 recommendations to the Cabinet and is now
submitted to this Committee, as the original commissioner of the review,
for information.

REVENUE BUDGET AND COUNCIL TAX 2012/13 37 - 111

This report sets out the Cabinet’'s proposals for the Council’s
budget for 2012/13. It also sets out the Executive Director of
Finance and Corporate Governance’'s budget projections to
2014/15 as required by the Local Government Act 2003. Finally, it
provides details of the changes to the 2012/13 revenue estimates
as they relate to this portfolio.



The Revenue Budget and Council Tax 2012/13 report will be
considered by Cabinet on 30" January 2012 and Council on 29th
February 2012.

6. CIVIL ENFORCEMENT OFFICER SAFETY 112 -120

This report provides analysis of trends in the assaults experienced by
the Council’s Civil Enforcement officers and a summary of the actions
being taken to minimise the risk.

7. TRI BOROUGH LIBRARIES MANDATE 121 -133

This paper sets out the vision and priorities for Libraries within
Hammersmith & Fulham as part of arrangements to share services with
Westminster City Council and the Royal Borough of Kensington &
Chelsea.

8. BARONS COURT LIBRARY UPDATE 134 - 142

The Committee is asked to note and comment upon a report submitted
to Cabinet on 5™ December 2011 in connction with the library service
reprovision at the Barons Court site.

A separate report on the exempt agenda relates to the restrictive
covenant held on the building.

9. WORK PROGRAMME AND FORWARD PLAN 143 - 160

The Committee is asked to review its work programme for the current
municipal year. Details of forthcoming Key Decisions which are due to
be taken by the Cabinet are provided in order to enable the Committee
to identify those items where it may wish to request reports

10. DATE OF NEXT MEETING

The Committee is asked to note that its next meeting is scheduled to be
held on 16™ February 2012.

11. EXCLUSION OF PRESS AND PUBLIC

The Committee is invited to resolve, under Section 100A (4) of the Local
Government Act 1972, that the public and press be excluded from the
meeting during the consideration of the following items of business, on
the grounds that they contain the likely disclosure of exempt information,
as defined in paragraph 3 of Schedule 12A of the said Act, and that the
public interest in maintaining the exemption currently outweighs the
public interest in disclosing the information

12. BARONS COURT LIBRARY UPDATE - EXEMPT ASPECTS
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putting residents first ReSidents SerViceS
Select Committee

Minutes

Tuesday 8 November 2011

PRESENT

Committee members: Councillors Rachel Ford (Chairman), Robert Iggulden,
Wesley Harcourt (Vice-Chairman), Ali De-Lisle, Lisa Homan, Jane Law,
Matt Thorley and Gavin Donovan

Other Councillors: Nicholas Botterill (Deputy Leader and Cabinet Member for
Environment and Asset Management)

Officers: Nick Boyle (Transportation and Development Manager), Chris
Bainbridge (Head of Transport Policy), Mark Hodgson (Highways Maintenance
Manager), Gary Marson (Principal Committee Coordinator) and Gordon Prangnell
(Head of Highways and Construction)

23. APOLOGIES FOR ABSENCE

Apologies were received from Councillor Greg Smith, Cabinet Member for
Residents Services.

24. MINUTES AND ACTIONS

RESOLVED that;

a) the minutes of the meeting of the Environment and Residents Services
Select Committee held on 6 September 2011 be confirmed and signed
as a correct record; and

b) progress with the acceptance and implementation of recommendations
be noted.

25. DECLARATIONS OF INTEREST

There were no declarations of interest.

26. SCRUTINY TRANSPORT SUMMIT OUTCOMES

The Committee reflected on issues and themes arising from the public
Scrutiny Transport Summit which had immediately preceded the meeting. A

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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27.

panel of guest speakers comprising of representatives from Transport for
London, BAA, Thames Water and the Council, including Councillor Nick
Botterill, Deputy Leader and Cabinet Member for Environment and Asset
Management, had been questioned by Committee members and the public
on a wide variety of transport related topics.

Issues raised at the Summit had included the new Barclays Cycle
Superhighway Number 9 and the extension of the London Bicycle hire
scheme, cyclist safety, the redesign of the Fulham Palace Road/Lillie Road
junction, traffic congestion at Hammersmith Broadway, the management of
utility roadworks and remedial works to Hammersmith Flyover. Public
transport provision had also been addressed including the reliability of the
266 bus service, the closure of the River Taxi service at Chelsea Harbour and
the reduction of services at Olympia station. A presentation had been given
on trials designed to use the runways and airspace around Heathrow Airport
more efficiently, resulting in questions being directed at BAA regarding the
impact on local residents, the consultation exercise and evaluation measures.
Discussion also took place on Government policies in respect of the use of
the flight path, in particular the practices of ‘Western Preference’ and
‘Continuous Descent’.

The Committee noted that all the individual questions and issues raised
during the Summit would be noted and responded to.

WINTER SERVICE - CARRIAGEWAY AND FOOTWAY GRITTING
SERVICE

The Committee reviewed the road and footway gritting service delivered
during the winter of 2010/11 and gave consideration to the proposed
arrangements for the service in the forthcoming winter, including the priority
routes and sites for gritting.

Members noted that December 2010 had been the coldest in the UK for over
100 years. Other than a cold period of 7 weeks either side of Christmas the
rest of the winter was, however, relatively mild. Heavy snow had fallen in the
borough on three occasions in December. Priority one routes were gritted 58
times and priority two routes 35 times. Around 900 tonnes of salt were used
and although the supplier was slow in responding to orders exceptional
measures were not required to limit the amounts used. Since there were only
two salt suppliers in the country there was limited scope to review the
arrangements but the salt store was currently full with 1,100 tonnes in
preparation for the forthcoming winter and resilience had been further
enhanced by Transport for London’s establishment of a 17,000 tonne
strategic reserve.

The Committee was advised that all main roads had been kept open and
clear throughout the severe weather and the contractors had delivered the
service reliably. All side/residential roads had also been gritted. Weather
forecasts were generally accurate and the new manual footway gritting
barrows had proved successful, enhancing control of spread rates and
increasing speed and productivity.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.

Page 2



Members noted, however, that there continued to be a difference between
public expectations of the gritting service and what was reasonably
deliverable. It was also reported that the open salt store had been subject to
weathering.

The Committee was consulted on the choice of priorities for carriageway and
footway gritting over the winter ahead. The most important factor in
determining priority was the risk of an accident occurring as a result of the
wintry conditions. Risks were associated with the level and type of use,
accessibility and the immediate local environment.

Councillor Wesley Harcourt, noting that policy required all footways to be
gritted within 5 days of a snowfall, raised concerns at the possibility of elderly
residents in locations such as the OIld Oak Estate being rendered
housebound in icy conditions, potentially for a period of several days.
Councillor Nick Botterill responded that the Council did not have the
resources to grit 200 miles of footway each day and residents needed to take
responsibility for the lengths of footway in front of their own premises. He
acknowledged that elderly residents were unable to do so but others could on
their behalf. Mark Hodgson, Highways Maintenance Manager, added that the
weather usually improved sufficiently to resolve the need for gritting within the
five day period; the long lasting accumulations of snow and ice on the ground
in the previous two years had been unusual.

The Committee gave consideration to maps of the existing road and footway
priority sites in order to asses whether any high risk sites had been omitted. In
response to a question from Councillor Lisa Homan, Mr Hodgson confirmed
that the presence of elderly and vulnerable residents was already a
consideration in the prioritisation process. The main sites identified in
consultation with colleagues from Community and Childrens Services were
included on the priority list and therefore gritted first. The Committee was also
informed that the policy was flexible and could be adapted to need through
the Service Resilience Group. The Group included Childrens and Community
Services Officers and met to plan the Council’'s response during periods of
severe weather. It was noted that Housing Associations were required to
make their own arrangements for clearance of snow and ice although liaison
took place with the Housing Department in respect of its estates.

The Committee agreed to recommend that all footways outside sheltered
housing schemes should be considered for prioritisation whilst Members
would provide details of specific locations which were particularly deserving of
prioritisation to Officers for consideration. It was also suggested that the
Council should liaise with housing associations in an effort to ensure that they
cleared ice and snow on their own estates.

Members also examined the guidance given to residents with regard to self
help in the clearance of footways. The Government had produced specific
guidance to encourage residents to clear paths near their own properties and
there was debate as to whether this provided sufficient assurances regarding
freedom from liability in the event of an accident. It was noted that whilst

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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unequivocal assurance could not be given, residents were advised that it was
‘very unlikely’ that they would be liable for injuries or accidents. The
Committee felt that the communication of this advice as widely as possible
would help increase resident participation. The Council’s website had already
been updated to reflect the guidance and it would also be published in the
local press.

RECOMMEND that;
i) footways outside all Sheltered Housing schemes be considered for
prioritised gritting;
i) Members submit specific recommendations for footway and

carriageway gritting prioritisation to Officers for consideration, with
particular reference to locations with large concentrations of elderly
people;

iii) the press office be requested to promote and encourage residents
to ‘self help’ the gritting of local footpaths in accordance with
government guidance in advance of the Council’s own gritting
operations; and

RESOLVED that;

iv) the review of the 2010/11 winter service and the current delivery
arrangements be noted.

28. WORK PROGRAMME AND FORWARD PLAN
The Committee reviewed its work programme for the 2011/12 Municipal Year.
Members also noted details of forthcoming relevant key decisions which were
due to be taken by the Cabinet and would be open to scrutiny by the
Committee. The latest position in respect of Barons Court library would be
presented to the next meeting, in January, following consideration at Cabinet
on 5™ December.
RESOLVED that;
the work programme be approved subject to updates at subsequent
meetings.
29. DATE OF NEXT MEETING
The Committee noted that its next meeting was scheduled to be held on
Monday 16 January 2012.
Meeting started: 9.10 pm
Meeting ended: 9.33 pm
Chairman

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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Contact officer: Gary Marson
Principal Committee Co-ordinator
Governance and Scrutiny
@: 0208753 2278
E-mail: gary.marson@Ilbhf.gov.uk

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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Recommendation Tracking

APPENDIX B

The monitoring of progress with the acceptance and implementation of recommendations enables the Committee to ensure that desired actions
are carried out and to assess the impact of its work on policy development and service provision. Where necessary it also provides an
opportunity to recall items where a recommendation has been accepted but the Committee is not satisfied with the speed or manner of
implementation, thus enhancing accountability. It also enables the number of formal update reports submitted to the Committee to be kept to a
minimum, thereby freeing up Members time for other reviews.

The schedule below sets out progress in respect of those substantive recommendations arising from this Committee.

Meeting Date Item Recommendation Lead Progress | Outcome
Responsibility (full or partial implementation, reasons
for non implementation, influence on
policy development or service
provision)
7 September Parks and Open | Strategy be established to develop Chris Bunting Progress report presented to
2010 Spaces Strategy | and manage the relationship with Committee in February 2011. Strategy
schools in respect of parks and open to be developed.
spaces, including an implementation
plan and timelines
7 September Transport Plan Residents groups be directly consulted | Nick Boyle Completed | Residents groups directly consulted
2010 on the proposals contained within the
Implementation Plan
9 November 2010 | Crime & 1. the Police be requested to invite Met Police In progress | Borough Commander has asked all the
Disorder ward Members to Safer Borough SNT sergeants to invite councillors.
Reduction Neighbourhood Panels and supply Commander Does not appear to have been
Partnership details of meetings dates implemented as yet. Further
communication with Police required
2. the CDRP give more publicity to its
innovative community safety work to
widen access to information and Dave Page Completed | Positive comms strategy with H&F
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reassure the public

News regarding work done by CDRP.
Included in Crime Summit workshops
on 5.3.11

3. an informal session of the Gary Marson Completed | Held on 31° January. Outcomes to be
Committee be convened to receive reported to April meeting of ERSSC
testimony from offenders in receipt of
interventions

11 January 2011 | Winter Service -

Arrangements ;b:ﬁ%:srggea%?gg Itigk;:illﬁc;/l?o:r}(najfr?easl Gre_\eme Completed M(_adia and Communications ha_s
caused as a result of private snow Swinburne reltgrated messages encouraging
clearance and communicate this to the residents to clear Show near th?'r
public prop(_erty. As I_ong as thls is carried out

sensibly the risk of claim is very low.
2 the review of severe weather policy
and practice be reported to the Graeme A review of this winters service will be
Committee for comment Swinburne carried out during the summer
11 January 2011 | School Travel ; : : The draft transport plan for
Plans :)hrirggtinggtﬁ,c;n:;noudeeioo\??rgz,oeL;stg Nick Boyle Ongoing Hammersmith.& Fulham contains a
school local target to increase the percentage
of trips made by cycle and on foot on
the school run from 42% to 49% in
2014 and to 70% by 2031.
16 February 2011 | Litter Bin 1. A procurement exercise be In order to make the best use of funds

Review undertaken to introduce standard bins Dave Newman | Ongoing available, discussions have taken place
i) inside town centres and ii) in all with suppliers regarding the supply of
other areas some new bins and the refurbishment

_ _ of others, all to be equipped, as
2. Where appropriate future bins have | pave Newman | Ongoing | necessary, with slam locks and stubber
cigarette stubber plates and, where plates.
there is side access, slam locks
3. The waste collection contractor Dave Newman | Ongoing Various aspects of the Waste Contract
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replace a small number of damaged
bins annually

are currently being reviewed by the
senior management team within RSD.

5 April 2011

Offender
Management —
Report of the
Committee

1. The probation services, HM Prison
Service and the benefits agencies
work together to ensure all offenders
coming out of prison are given the
opportunity of support from the
probation service to help process
benefits applications in advance of
their release.

2. the probation service should liaise
with the H&F Volunteer Centre to
identify projects for the Community
Payback scheme and to consult
voluntary sector organisations on
possible projects, including an event to
bring voluntary sector and statutory
partners together.

3 the probation service should consult
ward councillors and local
organisations on possible projects in
local neighbourhoods.

London
Probation
Service

London
Probation
Service

London
Probation
Service

Awaiting a formal response from the
Probation Service to the
recommendations.

6 September
2011

Traffic Calming
Policy Review —
Carriageway
Resurfacing

1. Consultations on removal of existing
traffic calming measures during
technical appraisals prior to planned
maintenance should continue to only
be undertaken on roads outside
20mph zones where the
characteristics of the street allow for
the possibility of removal.

Nick Boyle

The work instruction for planned
carriageway maintenance (which is
managed under the highways BSI
quality registration) is currently being
re-written to reflect the current (and
continued) approach, as per the
recommendation) and will be
incorporated into the quality
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2. speed cushions should only be
removed in 20mph zones as part of a
zone or neighbourhood review, and
not during planned maintenance.

3. Parking bay cushions should be
maintained during planned
maintenance technical reviews only
where parking stress is low.

4. Consultation with residents on the
retention of traffic calming features
during planned maintenance technical
reviews should be restricted to the
street in question.

5. Consultation, when undertaken,
should offer the option of alternative
traffic calming features as well as

straight retention or removal of humps.

6. The term traffic calming should
continue to be applied

management system by the start of the
new financial year.

1. footways outside all Sheltered
Housing schemes be considered for
prioritised gritting.

2. Members submit specific
recommendations for footway and
carriageway gritting prioritisation to
Officers for consideration, with
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particular reference to locations with
large concentrations of elderly people
3. The press office be requested to
promote and encourage residents to
‘self help’ the gritting of local footpaths
in accordance with government
guidance in advance of the Council’s
own gritting operations.
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DATE TITLE Wards
16 January 2012 Get H&F Moving Lane Rental Task Group All
Report
SYNOPSIS

Attached at Appendix 1 is the report of the
Public Utilities Lane Rental Task Group as
endorsed by the Scrutiny Board at its meeting
on 7" December 2011. The report contains 8
recommendations to the Cabinet and is now
submitted to this Committee, as the original
commissioner of the review, for information.

CONTRIBUTORS RECOMMENDATION(S):

Michael Carr That the Task Group report and

Scrutiny Development  recommendations be noted

Officer

CONTACT NEXT STEPS

Michael Carr The agreed scrutiny report and

Extension: 2076 recommendations will be referred to the Cabinet

for an Executive Response.
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putting residents first

A Scrutiny Inquiry on the
Proposed Lane Rental
Scheme

November 2011

OF=0
Q:‘% www.lbhf.gov.uk/getmoving
O 37 H

Hammersmith & Fulham Council
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Get H&F Moving —

A Lane Rental Scheme

A Scrutiny Inquiry on the Proposed
Lane Rental Scheme

Published by the London Borough of Hammersmith and Fulham,
November 2011

Governance & Scrutiny
London Borough of Hammersmith and Fulham
Hammersmith Town Hall, King Street
London W6 9JU

Email: Scrutiny@Ibhf.gov.uk
Web: www.Ibhf.gov.uk/Scrutiny
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Foreword

There is no doubt that some of the busiest roads in London fall within our
borough.

Any disruption to our roads can cause critical problems to both small businesses
that can find themselves cut off from their customers, as well as their suppliers;
but equally larger businesses that use our roads to transport their goods and
services across London. Add in the effect on residents, road users and
commuters and the impact is magnified. When additional costs both to the local
economy and the local community are taken into account, then it becomes
evident that avoiding disruption is vital.

The introduction of the London Permit Scheme has led to much greater control of
works on the network, but what it can’t do is change the culture and processes of
how works are carried out by contractors.

Lane rental will provide an incentive and a driver for change for utility companies
in how they deliver their works on the network and just as important encourage
them to consider alternative ways of working. We believe that the introduction of
a Lane Rental Scheme will provide the catalyst to encourage investment in new
working methods and techniques, to free up the road network from disruptive
road works during the busiest traffic periods. It is essential that at the busiest
times for our network, we make sure that, as far as possible, road works are
confined to off peak times.

Hammersmith and Fulham is already lobbying the Department for Transport to
consider our local highways authority to run one of the proposed pilots prior to
the introduction of the Lane Rental Scheme in England . Transport for London is
supportive of London local authorities which support the Scheme’s introduction,
to help regulate local roads and the Strategic Road Network. This Scrutiny
inquiry has considered the context, feasibility and options for the regulation of
road works and has supported the proposed Lane Rental Scheme as part of the
Council’s drive to Get H&F Moving.

CLJ\W

Councillor Rachael Ford
Chairman of the Scrutiny Task Group
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Executive Summary

This Scrutiny Inquiry was established by the Overview and Scrutiny Board at
Hammersmith and Fulham Council on 26" July 2011 following a proposal from
the Council’s Environment and Residents Services Select Committee. The Task
Group was requested to consider and assess the proposed lane rental scheme
for public utility road works, which was the subject of a Government consultation.
Specifically, the inquiry considered to what extent the proposed scheme could be
helpful as a regulatory tool to reduce traffic congestion in Hammersmith and
Fulham, any issues that should be considered in the introduction of such a
scheme locally and the possibility of Hammersmith and Fulham highways
authority applying to run one of the pilot schemes envisaged before full
introduction of the regulations nationally. The aims and objectives of the inquiry
are set out on page 5.

The Introduction of this report sets out the context for lane rental nationally and
locally, the statutory provisions and scope of the anticipated regulations. This
includes a strong commitment by the Council to tackle road congestion locally
and the existing legislative and regulatory provisions available to tackle this,
specifically the London Permit Scheme.

Chapter One considers and evaluates the permit scheme and its effectiveness in
helping to encourage the efficient use of road space by companies undertaking
road works, its achievements as a regulatory tool and its limitations. Chapter
Two discusses the proposed Lane Rental Scheme, how this might be used to
augment existing regulatory and road charging schemes and recommendations
for how such a scheme should be rolled out. Chapter Three considers the issue
of co-ordination and planning as a key factor in carrying out road works more
time efficiently, how both the permit scheme and the proposed lane rental
scheme might be used to encourage more collaboration and with
recommendations for taking forward more co-ordinated planning of works in the
future to reduce obstructions on the highway.

The Scrutiny inquiry has concluded by commending the introduction of a lane
rental scheme and setting out the key principals which we believe should guide
the structure and administration of the local highways regulatory framework,
namely:

» Predictability

» Simplicity

» Efficiency

» Strategic

» Avoidable.

This is detailed further in Chapter 2 Lane Rental Schemes.

At the end of the inquiry the Scrutiny Task Group put forward eight
recommendations to the Hammersmith and Fulham Cabinet. Once agreed by
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the Overview and Scrutiny Board, the Cabinet will be requested to consider this
report and recommendations and to provide an Executive Response with
executive decisions for each scrutiny recommendation. It is hoped that the
Cabinet will find this a useful report with constructive recommendations to help
towards the council’s aims to ease the blight of unnecessary congestion on
Hammersmith and Fulham’s roads.

Summary of Recommendations

Draft Recommendation One: Permit Penalty Charges

It is recommended that permit penalty charges be structured so that they work in
conjunction with the Lane Rental Scheme, to provide an escalating charge when
lane road works take longer than the agreed time (or a certain designated fixed
amount of time), whilst ensuring that the whole regulatory framework is in
keeping with the principles of simplicity and efficiency of regulation.

Draft Recommendation Two: A Lane Rental Scheme Pilot

It is recommended that Hammersmith and Fulham apply to run a pilot of the
proposed Lane Rental Scheme, either unilaterally or as part of a wider pilot
involving some boroughs and Transport for London (TfL).

Draft Recommendation Three: Lane Rental Scheme Performance Measures
It is recommended that clear performance measures be devised at the beginning
of the pilot to ascertain the success of the scheme and highlight any possible
problems that may arise to allow for the full scheme to be modified accordingly.

Draft Recommendation Four: Key Strategic Routes
It is recommended that the following key strategic routes be included in the
Hammersmith and Fulham Lane Rental Scheme and any pilot carried out:

» Askew Road » Kings Road

» Beadon Road » Lillie Road

» Butterwick » New King's Road

» Fulham Broadway » North End Road

» Fulham High Street » Putney Bridge Approach
» Fulham Palace Road » Queen Caroline Street
» Fulham Road » Scrubs Lane

» Glenthorne Road » Shepherd's Bush Green
» Goldhawk Road » Shepherd's Bush Road
» Hammersmith Bridge Road » Studland Street

» Hammersmith Broadway » Uxbridge Road

» Hammersmith Road » \Wandsworth Bridge Road
» King Street » Wood Lane.

Draft Recommendation Five: Lane Rental Scheme Hours of Operation
It is recommended that the Lane Rental Scheme charge be made avoidable by
scheduling its times of operation at the peak hours of traffic flow, to incentivise
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works outside these hours and to encourage companies to commission work for
reactive works during off peak traffic hours and to use road plating to cover works
that need to be resumed later on.

Draft Recommendation Six: Local Authority Road Works
It is recommended that charges should be equally applied to local authority road
works as well as utility company road works and that any revenue derived from

these charges be hypothecated towards highroads and traffic enhancement
measures.

Draft Recommendation Seven: Co-ordination and Planning of Road Works
It is recommended that measures be introduced to encourage and facilitate the

better co-ordination and long term planning of non-reactive road works between
utility companies and with highway authorities.

Draft Recommendation Eight: Road Works Notices

It is recommended that road works should be clearly signposted to allow local
residents and site engineers to be clear about the expected and agreed
timescale of the road works.
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Membership of the Task Group

Councillor Rachel Ford - Chairman

Councillor Wesley Harcourt
— Vice Chairman

Councillor Robert Iggulden

Aims and Objectives

The Aims and Objectives of the inquiry were:

i. To assess the merits of a lane rental scheme for public utility road works in
the context of environmental, economic and quality of life considerations
ii. to consider DfT consultation proposals for such a scheme
iii. to consider the desirability, feasibility and timing of a pilot scheme in H&F,
and
iv.  subject to the findings in respect of i), ii) and iii), review any initial
implementation plans for a local pilot.
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Introduction

Hammersmith & Fulham has the most congested roads in London’ ; although we
have noted that there has been rapid improvement over the last year. To tackle this
problem, Hammersmith & Fulham Council has launched the “Get H&F Moving”
campaign to improve the borough’s transport network to make it easier for residents
and commuters to get around - whether by tube, bus, bike, motorbike, car or on foot.

The Council has drawn up a ten point
plan, called the Driver's Charter, to
help get the borough moving. Point 3 % 4 Wﬁm
of the charter promises “an hourly . .
charge for utilities who dig up roads”. Ten point plan to deliver

This scrutiny inquiry was established a fair deal for motorists

to investigate the Options and As part of its Get H&F Moving transport plan, the council
feasibility for such a scheme and to put | ' i i i
forward proposals on how this might
best be rolled out.

Traffic Iight review - to ensure unnecessary ones are removed

Bus lanes review - to improve traffic flow

Road works - hourly charge for utilities who dig up roads

Speed bumps - consult local people on removing unnecessary bumps
Pot holes - fixed within 24 hours

Parking permits - remain competitive with neighbouring boroughs
Parking spaces - create additional bays where possible

For many years, street works,
including works by utility companies
accessing their apparatus in the street,
h_ave_ _been identified a§ caus'lng Less signage - remove 400 more in the next two years
Slgmflcant delay and dlsruptlon. In Parking enforcement - the primary aim is to preserve parking
2010/2011 there were 6631 utilities =

works within the borough of Varying 10. C-Charge - continue to oppose any measure that harmsdriver:
sizes®. According to the Department Wriiw IBREgov.al/getmaving

for Transport’s (DfT) own impact
assessment paper the estimated costs még\fitﬂ&gf

of congestion due to street works is in

the region of £4.3 billion a year in -

England. Although these costs are due to works carrled out by the companies
commissioning road works, they are borne by society rather than by those carrying
out the works.

©ONOU A WN S

To read the detailed pledges visit

The Cost of Congestion

Utility companies, being private enterprises accountable to their shareholders,
necessarily have to reduce their own costs as far as possible. These negative
externality costs, the disruption caused by road works, which are costs to society,
are invisible to them and are not reflected in the operating costs to the companies

' The London Borough of Hammersmith and Fulham website: www.Ibhf.gov.uk/Directory/News/Get_hf_moving.asp
2 Highways and Engineering Division, Environment Department, London Borough of Hammersmith and Fulham
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commissioning road works. In fact, it would appear that the companies own
procedures, often driven by costs, can encourage them work in such a way as
causes disruption. For example, if it saves money to leave trenches open rather than
get specialist operatives on site; there is no cost to them to have a site open rather
than to employ more expensive specialists. Utility companies rarely have one group
of workers who are able to complete the whole job from start to finish, as each
phase of works has different groups of operatives and often different contractors as
well.

¢ ¢We shouldn’t be pushing people fr,om shopping in our borough to

shopping in another borough
Local resident

Congestion on our roads, often caused by road works, imposes a significant cost to
the local community; economically, environmentally and socially. The direct
economic costs to local businesses and shops can be in delaying or preventing
customers and suppliers access, driving customers to shop elsewhere. The social
and environmental costs include pollution, more dangerous roads for cyclists and
pedestrians and local communities blighted by congestion not only on the main
routes but consequential traffic congestion diverted onto local residential roads as
drivers try to escape log jams by driving off the main highway.

¢ ‘Congestion along our roads and major highways can be a critical
problem for small businesses who can find themselves cut off from
their customers as well as their suppliers.

Traffic congestion resulting from road and related pavement works
have real costs to local businesses.

We need to make sure we diligently use whatever powers are at our
disposal to regulate road and pavement works to keep disruption to
shops, businesses and other local services during peak times to the
absolute minimum possible as well as minimising the impact for

residents 99
Clir Joe Carlebach - Councillor for Avonmore and Brook Green

Incentivising Efficiency

In Hammersmith and Fulham, there continues to be an increase in the number major
works on a number of key roads with Thames Water and National Grid Gas
undertaking major mains renewal programmes>. There is no reason to believe that
trend will be reduced for years to come as the borough has a continuous

3 Highways and Engineering Division, Environment Department, London Borough of Hammersmith and Fulham
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1.1.

1.2.

regeneration programme to deal with, as well as new developments coming up,
requiring new or enhanced services once they are established.

One solution is to incentivise utility companies to schedule their works to cause least
disruption, by making the financial costs of leaving an open excavation unattractive
whilst creating a challenge to them to come up with new innovative ways of working.

New and existing Local Transport Authority regulatory powers can be used to
provide such incentives, by employing strategic charges for road works. The permit
scheme, recently introduced, provides one mechanism to charge for permits. New
regulations expected to be issued by the Secretary of State for Transport in 2012 will
also allow designated local transport authorities to implement a lane rental scheme
on key routes.

This scrutiny inquiry investigated the options available under the new regulations for
a lane rental scheme, considered how the scheme might best be rolled out in
Hammersmith and Fulham and how the whole regulatory system, including the
permit scheme and lane rental scheme should work together to improve the
regulatory management of our major highways and to help Get H&F Moving.

1 The London Permit Scheme

The Traffic Management Act 2004 , and the Traffic Management Permit Schemes
(England) Regulations 20074, make provision for Permit Schemes to be introduced
by Local Transport Authorities in England. The objective of a permit scheme is to
enable highway authorities to better manage activities on their road network, in order
to minimise inconvenience and disruption to road users.

The London Permit Scheme was adopted on 11 January 2010 by 15 London
boroughs, the City of London and Transport for London. Two further boroughs
adopted the scheme on 1 April 2010.

The new permitting rules allow for greater
control over works taking place on
London’s streets, with the participating
London Permit Scheme Authorities now
able to agree conditions for works
undertaken to encourage them to be
carried out quickly and efficiently, or to
refuse consent for works considered to
have the potential to cause unnecessary
disruption. Because highway authorities
have more control over works in their
area under a permit scheme, they are

* The Traffic Management Act 2004 Part 3 Sections 32 to 39
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1.3

1.4.

1.5.

1.6.

1.7.

1.8.

able to promote work outside peak traffic times and better co-ordination of works
between utility companies.

Permit Scheme Evaluation

The Draft London Permit Scheme for Road Works and Street Works First Year
Evaluation Report® provides an overview of the permit scheme performance in its
first year. The report provides detailed scrutiny of the available data as a whole and,
where possible, on an individual authority basis

It was reported to the Task Group that, in Hammersmith and Fulham over the last 6
months, the number of recorded days of disruption saved through joint working and
collaboration has increased from 726 in 2009 to 1793 in 2010; an increase of 147%.
This corresponds to a benefit of approx £2.7 million in congestion saved in 2010 and
has led to a 237% increase in the proportion of works that are formally recorded by
highway authorities’ There has also been a reduction of 17% in the total number of
works undertaken by utilities within permitting boroughsG.

According to the Head of Network Management at Hammersmith and Fulham, the
permit scheme has also helped to achieve better quality information exchanges,
which has helped to make more considered coordination decisions and has
coincided with a reduction of between 28% - 37% in the level of severe and serious
disruption recorded on London roads.

It would appear that, during the initial period of operation, the effect of these powers
has been to contribute to improved coordination and reduced disruption. Permit
authorities have made effective use of the new powers and have worked
increasingly closely with the utility companies and their own highway authority
promoters to ensure that those powers have been applied in a reasonable and
competent manner.

A Comprehensive Reqgulatory Framework

We believe that the permit scheme has offered the Council an effective regulatory
tool to encourage better co-ordination and more timely, more efficient use of road
space by utility road works. However, on its own it still falls short of being able to
offer a proper incentive to reduce the amount of time road works take, as it charges
longer jobs at the same rate as shorter ones.

Ultimately, utility companies and their contractors are the experts in how works need
to be carried out and how long they will take and the highways regulator cannot
perfectly determine where it is possible to drive down times. The introduction of a
complementary Lane Rental Scheme would offer utility companies a direct incentive
to find ways to minimise the time taken during peak times by charging them
accordingly.

> London Permit Scheme for Road Works and Street Works — First Year Evaluation Report, The London Borough of
Hammersmith and Fulham 2011
6 Highways and Engineering Division, Environment Department, London Borough of Hammersmith and Fulham
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1.9.

1.10.

We believe that it is important, however, that whole regulatory system is kept as
straight forward as possible, to send clear price signals for effective regulatory
outcomes and that its administration is un-bureaucratic and efficient. In evidence we
have heard that any additional scheme will be administered at zero additional cost
and within the existing staff administration.

The introduction of a lane Rental Scheme in addition to the permit scheme should
continue to provide an non-bureaucratic regulatory structure. It is important
therefore that the permit scheme and the proposed Lane Rental Scheme work
together to provide a coherent and efficient regulatory framework.

¢ GCan we fine them if they do not get it right first time? 99

1.11.

2.1.

2.2

Local resident.

We believe that the permit scheme can fully complement the proposed Lane Rental
Scheme by providing a further incentive against overrunning works, working in
tandem with charging per unit time, as it allows the authority to charge penalty
charges where road works take longer than the amount of time agreed. We are
therefore recommending that the Lane Rental Scheme and the permit scheme work
together to provide an escalating pricing structure when road works over run.

Draft Recommendation One: Permit Penalty Charges

It is recommended that permit penalty charges be structured so that they work in
conjunction with the Lane Rental Scheme, to provide an escalating charge when
lane road works take longer than the agreed time (or a certain designated fixed
amount of time), whilst ensuring that the whole regulatory framework is in

keeping with the principles of simplicity and efficiency of regulation.

2 Lane Rental Schemes

The introduction of lane rental schemes allow local transport authorities like
Hammersmith and Fulham to introduce a charge to utility companies for occupying
road space on selected key borough roads at certain times.

Lane rental seeks to provide a clear financial incentive for utility companies to
manage their works more effectively, encouraging them not to work on key routes
during busy times, and if they do work in busy times, to only be on site for the
shortage possible time to avoid large costs. This aims to help to reduce the
externality costs assumed by road users, including local residents and businesses,
whilst at the same time encouraging these companies to think differently about how
they work and manage their resources to carry out works.

10
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CC .

. it encouraged more efficient working, this would be excellent —

most road works appear to be inactive for more hours than they are
active 99

2.3.

2.4.

2.5.

2.6.

2.7.

2.8

Local resident

The introduction of new regulations, expected shortly, are necessary to enable lane
rental schemes to go ahead and the Council will have to submit a scheme for
approval by the Secretary of State for Transport in order to be able to introduce a
scheme locally.

The Key Principals of Regulation

We believe that the key principles of the proposed public utilities lane rental scheme
should be:
» Predictability — the charges should be clearly published and agreed with
utility companies
» Simplicity — the scheme should be as simple as possible in order to send
clear economic signals and avoid bureaucracy in implementation
» Efficiency — the scheme should not cost any further resources to implement
and should be entirely self financing
» Strategic - apply to key strategic roads and main travel times
» Avoidable — charges should be, as far as possible, avoidable, so that
companies commissioning road works can avoid the charges by scheduling
their works during non chargeable periods such as evenings, night-time,
weekends and bank holidays, summer “free” periods.

The times of operation of the scheme should be aimed at the peak hours of traffic
flow to incentivise works outside these hours. This should allow companies to
commission work for most reactive works outside of peak times and use road plating
to cover works that need to be resumed later on, thus making the charge fully
avoidable. The scheme should also allow for “free” periods during non-busy times of
the year, for example, during the summer period when schools are on holiday.

The scheme charges should apply commensurately to the proportion of the road, or
number of lanes, being occupied by the works.

The charges should be applied to local authority road works as well as utility
company road works. Charges to the council highway authority works should be
hypothecated towards highroads and investment spending in traffic improvement
measures. The charges should be equally applied and should not be merely a paper
exercise.

A Pilot Lane Rental Scheme

It is envisaged that the Government will give permission for pilot lane rental schemes
in just one or two jurisdictions;— probably one major urban area and one non-
metropolitan area. Early evidence from such schemes will inform decisions on
whether lane rental can usefully be applied more widely. We believe that

11
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2.9.

Hammersmith and Fulham, given its particular transport stresses, the number of key
roads within its area, its commitment to tacking road congestion and its
achievements to date in regulation though the new road permits scheme, is well
placed to run a pilot for the scheme, either on its own or as part of a wider
collaboration of transport authorities.

Draft Recommendation Two: A Lane Rental Scheme Pilot
It is recommended that Hammersmith and Fulham apply to run a pilot of the
proposed Lane Rental Scheme, either unilaterally or as part of a wider pilot

involving some boroughs and Transport for London (TfL).

In order to evaluate the success of any pilot scheme, and indeed the scheme itself
once fully operational, as well as identify any potential improvements to the
operation of the scheme, it is important to include well honed performance measures
against which the scheme should be evaluated at the end of the pilot period and at
intervals after its full introduction. We are therefore recommending that clear
performance measures be devised to evaluate the success of the scheme and
highlight any possible issues that may arise prior to the pilot.

Draft Recommendation Three: Lane Rental Scheme Performance Measures
It is recommended that clear performance measures be devised at the beginning
of the pilot to ascertain the success of the scheme and highlight any possible

problems that may arise to allow for the full scheme to be modified accordingly.

‘This scheme will have to demonstrate that it doesn’t cost a lot of
money, there are no new people employed and that the cost between
the contractors, the utilities and the council, does not outweigh the
benefits in terms of demonstrably speeding up road works over the
period of the trial 9 9

2.10.

2.11.

2.12.

Councillor Robert Iggulden

Member of the Task Group
Key Roads
During the inquiry we have considered which of the key routes on the local road

network in the borough should be included in the Scheme. These should be routes
which are particularly important to traffic flow during peak times and where it is most
important to traffic flow during peak times.

We have considered the borough Lane Rental Roads and the possible routes to be
included in the scheme and TfL’s Strategic Road Network,. A number of roads that
Transport for London (TfL) classifies as the Strategic Road Network have been
identified, which we recommend should be included in any locally run scheme.

We have also taken into account suggestions from local residents in response to our
survey.

12
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Draft Recommendation Four: Key Strategic Routes

It is recommended that the following key strategic routes be included in the
Hammersmith and Fulham Lane Rental Scheme and any pilot carried out:

>

VYV VYV VY VYVYVYVYYVYY

Askew Road

Beadon Road
Butterwick

Fulham Broadway
Fulham High Street
Fulham Palace Road
Fulham Road
Glenthorne Road
Goldhawk Road
Hammersmith Bridge Road
Hammersmith Broadway
Hammersmith Road
King Street

>

VYV YV VVYVYVYVYVYYVYY

Kings Road

Lillie Road

New King's Road

North End Road

Putney Bridge Approach
Queen Caroline Street
Scrubs Lane
Shepherd's Bush Green
Shepherd's Bush Road
Studland Street
Uxbridge Road
Wandsworth Bridge Road
Wood Lane

13

Page 28




London Borough of Hammersmith & Fulham

p »;§\ e

~ of Brent

LANE RENTAL ROADS

Royal Borough of
Kensington & Chelsea KEY

e Desirable Routes

==—————x= Strategic Road Network

London Borough
of Ealing

LEGEND
@ Hospital A Fire Station
@ Town Hall @ Library
¥ Police Station © school
© Underground Station 2= National Rail Station
m= Road Closure
(c= cycle exception)

London Borough
of Hounslow

B, |

= Bﬁ
“g;/RWER-THAMss

>,
~

Royal Borough of
Kensington & Chelsea

London Borough of
Richmond upon Thames

London Borough of

e Wandsworth B
4 / 51
Devised and created by the Land & Asset Survey Team / This drawing is Copyright
using CAD & GIS software. This drawing is Copyright. - NOT T0 SCALE
© Crown copyrght and database i cacon [T Orawing No 20331116771 2

iots
2011 Ordnance Survey Licence No. LA100019223 putting residents first ouncil _[EtapeIea——" August 2011

Page 29




2.13.

2.14.

2.15.

2.16.

Passing the Buck

A concern expressed to us in evidence about charging utility companies for lane
rental and permits is that they will seek to pass these costs back onto the consumer,
which might lead to a rise in utility bills and undermine the incentives to schedule
work at the most appropriate times. This is an important consideration and
something which should be monitored in any pilot of the scheme and afterwards, but
if the scheme is running effectively this should not occur.

Firstly, the scheme should result in less “peak time” works being carried out and
therefore the number of charges through lane rental should be minimised. As the
scheme is not a revenue raising venture, the objective of the scheme is to
encourage utility companies to schedule their works outside of peak traffic hours and
it is hoped that the utility companies will work with the local authority in achieving this
aim.

Secondly, most of the utility companies are in a competitive market and market
pressures mean that they will have limited scope to raise prices above the market
price and charges will therefore impact upon profits. As they are accountable to
shareholders, they will be under pressure to avoid unnecessary costs and schedule
works accordingly, outside of the chargeable periods of lane rental.

Thirdly, Section 74 of the New Roads and Street Works Act 1991, which enables
highway authorities to charge street works undertakers (including utility companies)
for street works, does not permit avoidable charges to be passed on to consumers,
which must be borne by the operating companies. We are therefore recommending
that the scheme is structured so that charges are avoidable.

Draft Recommendation Five: Lane Rental Scheme Hours of Operation

It is recommended that the Lane Rental Scheme charge be made avoidable by
scheduling its times of operation at the peak hours of traffic flow, to incentivise
works outside these hours and to encourage companies to commission work for
reactive works during off peak traffic hours and to use road plating to cover works
that need to be resumed later on.

‘We are determined that any costs incurred by the utility
companies should not be simply passed on to the consumer in the
form of higher bills 99

Councillor Wesley Harcourt
Vice Chairman of the Scrutiny Task Group
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Local Authority Road Works

2.17. We have considered how lane rental charges might apply to local authority works.
We have also considered the findings of the House of Commons Transport Select
Committee report Out of the jam: reducing congestion on our roads’. The New
Roads and Street Works Act 1991 does not require lane rental schemes to impose
charges in relation to highway works. We believe, however, that for reasons of
equity and since highway works can also cause substantial disruption, that the lane
rental scheme should also be applied to the council’s own road works on the same
terms as to utilities and other street works undertakers.

Draft Recommendation Six: Local Authority Road Works

It is recommended that charges should be equally applied to local authority
road works as well as utility company road works and that any revenue derived
from these charges be hypothecated towards highroads and traffic
enhancement measures.

3 Planning and Co-ordination

3.1. An important factor in avoiding disruptive road works is improving the planning and
co-ordination of works by utility companies and the highways authority, between
different utility companies and between utility companies and their works contractors
and specialist operators. Planned road works on the public highways in London are
entered on the London Works Public Register http://public.londonworks.gov.uk

¢ ¢Co-ordination needs to spread works out so that they are not all in the

same area at the same time 99
Local resident

Highway Authorities Co-ordination

3.2. Given the topography of the borough, many of the key roads run through
neighbouring boroughs, and many of the road works being carried out affect roads in
adjoining boroughs simultaneously. It is important therefore, that as far as possible,
there is co-ordination and agreement between neighbouring boroughs on their street
works polices. For example, if the Hammersmith and Fulham policy aims to
encourage street works during the evenings and night time instead of peak traffic
hours, this could be frustrated if a neighbouring borough had a policy which
prohibited or discouraged night time works. Similarly, foreknowledge about planned
works in a neighbouring authority can provide an opportunity for improved co-
ordination.

7 Out of the Jjam: reducing congestion on our roads - Transport Committee - Ninth Report, House of Commons
6 September 2011
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3.3.In evidence, Thames Water representatives explained that one possible problem
with the concept of availability of charges was that if a neighbouring borough
refused permission for works to be carried out “out of hours” (e.g. a night) when
the scheme would allow charge free works, this could make it infeasible to carry
out the works during charge free periods. This could potentially make the
charges unavoidable.

3.4. The Hammersmith and Fulham scheme should therefore not be developed in
isolation but should be joined up with schemes operated by neighbouring
boroughs and by Transport for London. Development of the scheme will
therefore require further consultation and co-ordination between the transport
authorities to provide greater harmony between the policies of different local
highway authorities.

¢ ‘all too often utility companies have not planned their works

completely 29
lan Hawthorn - Head of Network Management, Hammersmith and Fulham Council

Co-ordination Between Partners

3.5.Co-ordination between companies carrying out works can also help to reduce
disruption, as planned works by one company can dovetail with works needing to
be carried out by another and be done adjoining to save digging the road up
twice. In such a case it may be advantageous if the lane rental charge could be
shared between the companies so that the charge is only applied once and
shared between them.

3.6.In evidence, the Head of Network Management agreed that co-ordination needed
to be improved between utilities, local authorities and Transport for London. He
gave a recent example of where Putney Bridge had just been re-surfaced and
Thames Water put in a late application to dig up the road. If this had been
anticipated, the road re-surfacing could have been delayed until after the Thames
Water works and thereby retain the resurfaced road. He said that there were
often disjointed communications between the contractors assigned to carry out
the road works and the utility companies, which impaired planning and
communications.

¢ &/t's a constant source of frustration for residents to see road works
unattended for long periods or to see the various utility companies
each digging up the same section of road in rapid succession.

Our plans to introduce a system of 'lane rental’ should force the
utilities to carry out their planned works in a much more

co-ordinated fashion and reduce the inconvenience to residents 29
Councillor Wesley Harcourt
Vice Chairman of the Scrutiny Task Group
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Improving Works Operations

3.7.A regularly reported reason for delays to street works is that companies carrying
out works have to wait for specialist engineers and subcontractors to become
available. More transparent forward planning of street works should also help to
identify the availability of specialists against requirements.

¢ 6/ think there are different methodologies where we can change the

way in which we work 99
A Thames Water representative

3.8.Street works jobs can vary in time and length and there are ways in which utility
companies can better estimate the time required for jobs, for example by boring
trial holes to find out how deep in infrastructure is, to help to plan works for
efficiently.

Building Better Partnerships

3.9.0ne of the stated intents of the permit scheme was to improve planning and co-
ordination between partners and we believe that the lane rental scheme should
be able to provide even more incentives to encourage closer collaboration
between partners. Incentivisation on it's own however, is not sufficient, and we
recommend that measures be introduced to encourage and facilitate better co-
ordination and long term planning of road works between utility companies and
with highway authorities.

3.10. Local authorities have a lead role here and it is anticipated that the Council will
continue to drive improved co-ordination and planning with its partners.

Draft Recommendation Seven: Co-ordination and Planning of Road Works
It is recommended that measures be introduced to encourage and facilitate the
better co-ordination and long term planning of non-reactive road works between
utility companies and with highway authorities.

¢ G/s there any way that utility companies can improve liaison between
each other? Lillie Road was not long re-surfaced

before it was dug up again® 9
Local resident

Reactive Works

3.11.  One of the problems in planning and co-ordinating road works is that the majority
of works carried out are reactive; that is they are in response to a problem that
has occurred which requires urgent work, which cannot be predicted in advance.
It will never be possible, therefore, to perfectly plan and co-ordinate street works.

18

Page 33



3.12.

We believe, however, that the lane rental scheme will still help to encourage
greater co-ordination and to incentivise a reduction in disruptive road works
during peak times, even for reactive works.

Even where road works need to be carried out on major routes during peak
times, road plating and other innovative ways of working enable works to be
closed down during peak times and reopened again without having to shut down
the works site. We believe that the Lane Rental Scheme needs to take account
of this so as to encourage temporary opening of roads during peak times where
possible, where works are being carried out. As long as roads are open during
peak times this should be “free” and not chargeable under the scheme. This will
ensure that even reactive road works lane rental charges are avoidable.

Road Works Notices

3.13.

For greater transparency of road works plans to local residents, as well as
contractors themselves on site, it is important that the planned schedule of works
is clearly advertised on the works site itself. This should give the reference for
the works being carried out, the planned start and finish times for works and a
contact telephone or e mail where late running works can be reported. We are
recommending therefore that all road works be clearly signposted to allow local
residents and site engineers to be clear about the expected and agreed
timescale of the road works. This also allows companies to be clearly held to
account for delays and slippage.

Draft Recommendation Eight: Road Works Notices

It is recommended that road works should be clearly signposted to allow local
residents and site engineers to be clear about the expected and agreed
timescale of the road works.

¢ ‘Notices (on works sites) never seem to start and finish when they say
they will 29

3.14.

3.15.

Local resident.

We believe that improved planned and co-ordination of road works by all partners
involved in carrying out works on the highway is an important part of the strategy
to drive efficiency and effectiveness in highway maintenance and reduce
disruption on our roads. Moreover, improved planning and co-ordination will
benefit everyone, including utility companies, facilitating a more effective use of
their time and resources, as well as a more efficient use of the public highway.

Regular joint co-ordination meetings between partners, more central information
sharing and a regulatory and charging structure which incentivises co-operation
and the efficient use of the highway, should all help to encourage a more joined
up approach. And this in turn should help to avoid the blight of unnecessary
disruption on our roads and help Get H&F Moving.
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Appendix 1

Witnhesses

The following individuals, groups and organisations were interviewed during the
inquiry:

Councillor Nicolas Botterill - Cabinet Member for Environment and Asset
Management

Nick Boyle — Transportation and Development Manager, Hammersmith and Fulham
Council

Hammersmith and Fulham Tenants and Residents Association

lan Hawthorn — Head of Network Management, Hammersmith and Fulham Council
Mr. Paresh Kavia — Thames Water

Mr. David Leibling - London TravelWatch

Mr. Peter Loft — Joint Chair London Highways Authority & Utilities Committee

Mr. Brian Mooney — Association of British Drivers

Local residents and businesses via questionnaire survey

Councillor Joe Carlebach - ClIr Joe Carlebach - Councillor for Avonmore and Brook
Green, Hammersmith and Fulham Council
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Agenda ltem 5

_ London Borough of Hammersmith &
h 5 {F\/‘ Fulham

putting residents first ENVIRONMENT AND RESIDENT
SERVICES SELECT COMMITTEE.

DATE TITLE

Revenue Budget and Council Tax
16™ January 2012/13.

SYNOPSIS

This report sets out the Cabinet’s
proposals for the Council’s budget
for 2012/13. It also sets out the
Executive Director of Finance and
Corporate Governance’s budget
projections to 2014/15 as required
by the Local Government Act 2003.
Finally, it provides details of the
changes to the 2012/13 revenue
estimates as they relate to this
portfolio.

The Revenue Budget and Council
Tax 2012/13 Report will be
considered by Cabinet on 30"
January 2012 and Council on 29th
February 2012.

CONTRIBUTORS RECOMMENDATION(S):

CHS, CS, ES, FCS, RHO, RS That the Committee considers the
report and makes
recommendations to Cabinet via
the Scrutiny Board as appropriate.

CONTACT: Jane West, NEXT STEPS

Executive Director Finance and

Corporate Governance. A report will be presented for

Tel:0208 7531900 consideration by Cabinet on 30" January.
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1.1

21

2.2

2.3

2.4

2.5

2.6

BACKGROUND

This report sets out the main elements of the Cabinet’s proposals for setting a
balanced budget for 2012/13 and 3.75% reduction in the Council Tax charge. For
planning purposes a Council Tax freeze is modelled for 2013/14 and 2014/15.

OVERVIEW

The Coalition Government came to power in May 2010 with a policy of tackling
Britain’s largest fiscal deficit in its peacetime history. The 2011 Autumn Statement
by the Chancellor set a goal of tackling the deficit by 2016/17. As part of the
deficit reduction plan the 2011 Local Government Finance Settlement (LGFS) set
out spending targets to 2014/15. For local government, excluding schools, this
means an average funding reduction of 26.8% from 2011/12 to 2014/15. Further
spending reductions are possible to 2016/17.

For Hammersmith and Fulham, as a grant ‘floor’ authority the funding reduction is
even greater. Formula Grant reduced by 11.3% in 2011/12 and will fall by a
further 7.4% in 2012/13. Figures for 2013/14 and 2014/15 are not yet known but
the Council's Medium Term Financial Strategy assumes funding reductions of
2.8% and 7.5% respectively.

The 2013/14 position is particularly uncertain because the Government are
considering making radical changes to the Local Government Finance system.
Under the ‘localisation’ agenda local authorities may be able to retain an element
of business rate growth (or bear a part of any reduction) and be responsible for
operating a local council tax benefits scheme.

The budget proposals now presented address the funding challenge whilst also
seeking to lower the financial burden faced by local Council Tax payers. Front line
services are protected as far as possible whilst resources are focused on local
priorities. The continued emphasis on value for money includes taking forward a
number of innovative cross-cutting transformational projects both within the
Council and with our tri-borough partners.

The scale of the financial challenge facing the Council is summarised in Appendix
1. Savings of £23m are required to balance the budget in 2012/13 (11% of
the Base Budget). This savings requirement increases cumulatively to £57m by
2014/15 (27% of the Base Budget).

It is against this demanding background that the Council’'s revenue budget
proposals are now presented to this Select Committee for comment and review.
Any feedback will be presented to Cabinet prior to the submission of the budget
papers to Council for final approval.
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3

3.1

3.2

3.3

THE BUDGET REQUIREMENT AND KEY ASSUMPTIONS

The projection of the medium term budget requirement to 2014/15 is set out in
Appendix 1. The 2012/13 forecast is summarised in Table 1.

Table 1 — The 2012/13 Budget Requirement

£000s
Base Budget Rolled Forward From 2011/12 214,584
Plus
Inflation (para 3.2 refers) 3,617
Contingency 1,862
Growth 3,441
Less:
Efficiency Savings and Income Generation (22,687)
Gross Council Budget 2012/13 200,817
Less:
Core Revenue Grants (unringfenced) (para 3.9 refers) (23,322)
Formula Grant 2012/13 (114,921)
Council Tax Requirement 62,574

Inflation. In order to contain growth, no inflation has been applied except where
there is a contract in place. A pay freeze is expected and no inflation has been
built into the 2012/13 salary budgets. It has also been decided not to hold an
inflation contingency for future pay awards but to increase the general contingency
instead. This is because the uncertainty around the future economy makes it
impossible to predict how financial pressures will manifest. The only certainty is
that there will be pressures. Current inflation is above the long-term government
target and sensitivity analysis has been undertaken to identify the potential impact
should this be on-going. This is identified as a risk in Appendix 4.

Fees and Charges. The budget has been prepared on the basis of an average
2% increase in fees and charges. Exceptions to the average 2% inflationary uplift
are detailed in Appendix 5.
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3.4

3.5

3.6

3.7

3.8

Contingency. A net increase in contingency balances of £1.8m is proposed to
meet in-year financial pressures. In particular there is on-going concern regarding
the potential impact on the Council of the economic slowdown. As part of the
budget process last year a contingency of £2.4m was established regarding a
higher than expected allocation of unringfenced core revenue grants. This
contingency has now been released to help meet general budget pressures.

Formula Grant. The Government announced a new 2-year Local Government
Finance Settlement starting in 2011/12. The Council will receive Formula Grant of
£114.9m — a decrease of £25.5m from the comparable 2010/11 allocation and
£9.6m from 2011/12. A comparison against the London and National Position is
set out in Table 2.

Table 2 — Formula Grant Decreases.

2011/12 2012/13
Hammersmith and Fulham -11.3% -7.4%
Inner London -11.2% -7.4%
Outer London -11.3% -7.9%
National Average -9.9% -7.3%

Hammersmith and Fulham is a ‘floor’ authority and receive above average funding
reductions. Were the ‘floor’ arrangements not in place our funding allocation would
reduce by a further £29m. Under the present formula grant system Hammersmith
and Fulham will remain a ‘floor’ authority for the indefinite future.

This authority has long argued that the Formula Grant system is not fit for purpose
and continues to press for long term change. The Government issued a
consultation paper in the summer on a Local Government Resource Review. This
takes a fresh look at the relationship between local authority funding and business
rates income. At present all such income (£111m for Hammersmith and Fulham) is
paid to the Government and redistributed through the Formula Grant system. The
Resource Review raises the prospect that authorities could retain a proportion of
their business rates growth (or meet a proportion of any reduction). This authority
has welcomed the opportunity to take a fresh look at this issue although it has
expressed some concerns regarding the details set out in the consultation paper. It
is expected that a new system will be in place for 2013/14.

The Government have also consulted on the localisation of the Council Tax
benefits system. This would cut the funding to local authorities by 10% and require
each authority to establish a local system of Council Tax benefit. This authority has
raised concerns about the practical and financial implications of this change. A
potential funding risk of £2m per annum is identified in the risk appendix (4) from
2013/14 onwards.
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3.9

Unringfenced Core Revenue Grants. As part of the 2011/12 Local Government
Finance Settlement the Government replaced a number of specific grant funding
streams with new grant allocations that can be used for any purpose. See
Appendix 7 for Unringfenced Core Revenue Grant details. This includes new one-
off funding of £1.6m for authorities that freeze or reduce their Council Tax in
2012/13. Overall, general government grant funding has reduced by £6.4m in
2012/13. This is on top of a £23m reduction in 2011/12.

3.10 Core Revenue Grants (ringfenced). Funding for schools continues to be
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4.2

provided through ring-fenced Dedicated Schools Grant. The 2012/13 allocation for
Hammersmith and Fulham will not be known until June 2012. The direct
government funding of this service requires the Council to exclude it from its
budget requirement.

GROWTH AND SAVINGS PROPOSALS

Scrutiny Select Committees are invited to consider and comment on the growth
and savings relevant to their Committee. These are detailed in Appendices 2 and
3. An overview is set out below with comments by relevant Service Directors on
how the proposals impact on service delivery and business objectives provided in
section 5.

Growth
In the course of the budget process departments have identified areas where
additional resources are required. Additional requirements are summarised in

Appendix 2 and summarised in Table 3 below for 2012/13.

Table 3 Growth Proposals

£000s
Children’s Services 200
Community Services 894
Environment Services 172
Finance and Corporate Services 700
Regeneration and Housing 0
Residents Services 575
Corporate Items (includes post Spending Review growth) 900
Total Growth 3,441
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4.3 Table 4 summarises why budget growth is required for the Council.

Table 4 — Reasons for Budget Growth

£°000s
Government 372
Other Public Bodies 1,235
Delivery of Efficiencies 750
Other 1,084
Total Growth 3,441

44 £1.2m of growth relates to other public bodies. The largest element relates
(£0.7m) to the freedom pass. This largely relates to a move towards new usage
data and cost increases from the transport operators. The charge levied by the
Western Riverside Waste Authority for waste disposal has also increased by
£0.5m. In large part this reflects higher landfill costs.

4.5 The Council has also set aside resources (a reserve and an allowance for costs
incurred as part of the asset disposal programme) that will help ensure efficiency
targets are met.

Savings

46 £57m of savings are required to balance the books over the next 3 years. In
bringing forward proposals to meet this challenge the Council has:

Looked to protect front-line services.

Continued to focus on asset rationalisation to reduce accommodation costs
and deliver debt reduction savings.

Built on previous practice of seeking to deliver the best possible service at
the lowest possible cost. Effective budget management is essential.
Considered thoroughly what benefits can be obtained from
commercialisation and competition.

Established a number of council wide transformation programmes to deliver
cross-cutting savings. These include regeneration, customer access,
transforming the way we do business and market management.

Taken forward working collaboratively with others. New collaborative
working arrangements (Tri Borough) are now in place or in development
with the City of Westminster and Royal Borough of Kensington and
Chelsea. Other shared service solutions will be taken forward as and when
appropriate.

Made best use of the NHS funding for social care.

4.7 The saving proposals put forward are detailed in Appendix 3 and the 2012/13
position is summarised in Table 5.
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Table 5 Savings Proposals

£000s
Children’s Services 2,955
Community Services™* 7,647
Environment Services 5,550
Finance and Corporate Services 2,465
Housing and Regeneration 956
Residents Services 1,643
Corporate Items (excluding benefits) 1,471
Total Savings 22,687
* Includes Tri-Borough savings and NHS funding for Social care
A categorisation of the savings is shown in Table 6.

Table 6 - Analysis of the 2012/13 Savings
£000's

Tri Borough Transformation Portfolio 3,105
Staffing/ Productivity 1,586
Commissioning 3,316
Procurement/Market Testing 345
Commercialisation/Income 5,472
Transforming Business Portfolio 1,190
Market Management Transformation Portfolio 903
Customer Access Transformation Portfolio 1,591
Reconfiguration/Rationalisation of Services 2,195
NHS PCT Partnerships 2,984
Total 2012/13 MTFS Savings 22,687
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5.1

5.2

5.3

54

5.5

5.6

COMMENTS OF THE SERVICE DIRECTOR ON THE BUDGET PROPOSALS

RESIDENTS’ SERVICES

Residents’ Services are part of the project to create a ‘Bi-Borough’ shared service
with the Royal Borough of Kensington and Chelsea. This will be called the
Environment, Leisure & Residents Services (ELRS) Department. The first step is
the creation of a shared senior Executive Director and management team, which
will begin managing the services in both boroughs from January 2012.

The Libraries part of Residents Services is being handled differently. In 2012/13 it
will be managed in the shared Tri-Borough Libraries Department, to be hosted by
Westminster City Council.

The efficiency and growth proposals for the Environment, Leisure & Residents
Services (ELRS) Department are detailed within the relevant sections of
Appendices 2 and 3 with the budget book pages attached in Appendix 6.

The purpose of the ELRS Department is to bring together functions that help
deliver a cleaner, greener, healthier and safer borough. We support a range of
activities that add to the enjoyment and sense of well-being in the community.
Through our emergency services our purpose is to work with other emergency
partners to ensure business continuity across the Council in response to external
events that may cause disruption to the delivery of Council services. Our waste
and warden services ensure that the environment in which our residents both work
and live is safe, clean and pleasant. Our core business is to “achieve better value
for money and higher resident satisfaction levels by implementing more
commercial and customer-based services”.

The savings required by the ELRS Department for 2012/13 (£1.6m) have been
achieved through increasing external income with a focus on profitability and full
cost recovery (42%), reducing management and back office posts (26%),
efficiencies from current contracts (18%) and by working with Westminster CC and
RB Kensington & Chelsea to deliver a Triborough library service (14%). We have
therefore been able to reduce the impact on the front line and have focussed on
reproviding services within a community setting where financially and operationally
beneficial.

The figures reflected in this report and the 2012/13 budget book are for H&F

services only. Further integration with RBKC services will depend on the outcome
of service reviews to be carried out in 2012.
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5.7

5.8

5.9

Fees and charges for some services are yet to be determined for 2012/13. In
some cases this is to ensure that full cost recovery is achieved for commercial
services (e.g. Commercial Waste), whereas others are dependent on a wider
service review (e.g. aligning library fees and charges across the new Tri-borough
managed service). Work will continue to identify appropriate charges as part of
those reviews and will be reported to Full Cabinet in February 2012.

ENVIRONMENT SERVICES

The 2012/13 Estimates Process represents the culmination of a year of
preparation in which the department has contributed to the Council’s Medium Term
Financial Strategy. This is an iterative process that takes into account the
Council’s resource requirement and spending pressures over a rolling three year
period, enabling the Council to plan to establish a balanced budget in each of the
three years

The Environment Services Department's spending pressures have been
addressed in the 2012/13 Estimates, as well as can be predicted and the
Department has received growth of £0.172m for increases in responsibilities for
floods and water management.

5.10 In addition there are significant initiatives aimed at delivering efficiencies during

2012/13. The major areas are set out below and are summarised, together with all
other changes, in appendix D.

5.11 The Director of Environment took responsibility for the bi-borough department of

Transport & Technical Services from 03/01/2011. All bi-borough services will be
subject to review during 2012 and the results of those reviews will feed into the
financial planning for 2013/14 onwards.

The MTFS Process

5.12 The interrelationship between service and financial planning is very well integrated

within the Environment Services Department, where the two processes feed off
each other. The 2012/15 service plan has been drawn up with regard to the
permanent decisions proposed in the 2012/13 estimates.
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5.13

5.14

5.15

5.16

5.17

5.18

Excluding departmental transfers the movement in the Department’s Net Revenue
Budget is the sum of the approved growth in the Department’'s Budget /ess
planned efficiencies — as set out below:

MTFS £000 £000
Growth
Environment Growth (see para 4.2)
Growth as per Appendix 2 172
Efficiencies
Environment Efficiencies (see para 4.6)
Savings as per Appendix 3 (5,550)
Net Movement (5,378)

Highways & Engineering

Efficiencies, totalling £0.305m, are expected from Highways and Engineering.
There will be no adverse impact on service delivery.

The realignment of income budgets to reflect current performance together with
additional income arising from the enhanced enforcement activity that is projected
from the digitised CCTV suite is expected to contribute an additional £4m in
2012/13.

Building & Property Management

In 2012/13 Building & Property Management will deliver efficiencies totalling over
£0.330m through accommodation savings and the adoption of more self service
processes for our residents.

Public Protection & Safety

Public Protection will contribute to total savings within the division of £0.035m.
There are no changes to service provision expected as a result of these changes.

Planning

Planning will contribute £0.130m of savings. There are no changes to the level of
service to residents as a result of these changes.
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5.19

5.20

5.21

5.22

Budget Movements

Budget of £0.709m has been moved from Planning to Building and Property
Management. This is to relieve the shortfall arising in building services due to a
downturn in housing related activity. The transfer will increase the Planning
income budget to take account of the additional income from developers and
planning applications. A reorganisation is proposed to reduce the Building
Services costs by £421k. The full impact of this will come into effect from 1st April
2012 and should result in the service being delivered within budget.

Other adjustments, apart from growth and efficiencies, total £1.644m.
Adjustments to Service Level Agreements (SLAs) and Capital Charges for
2012/13 account for £0.175m of this. A previous efficiency of £0.63m for
transformation savings has been reversed for 2012/13. In year adjustments to
SLAs account for the majority of the £0.84m of permanent virements in 2011/12.

Reconciliation of Budget Movements

The following table reconciles the other variations column for Environment
Services.

£000
2011/12 Estimate 3,597
Inflation 572
Redirected Resources (1,419)
Efficiencies (5,550)
Growth 172
Other Adjustments 1,644
2012/13 Estimate (984)

Fees and Charges

Individual fees and charges have been reviewed across the Environment
Services Department. Across the Council a standard increase of 2% has been
assumed, although there are a number of exceptions which are set out below.
Details are provided in Appendix 5.
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5.23

5.24

5.25

5.26

5.27

5.28

5.29

Building Control

Building Control charges were revised in October 2010. No further changes are
planned for the foreseeable future due to a downturn in building control activity
and price competition from independent building control inspectors.

Environmental Quality

The provision of pre-application advice is a discretionary service for which the
department is entitled to charge. These charges are in line with similar charges
applied in the Planning Division.

Land Charges

Land Charges are subject to a legal challenge to determine whether they should
be provided under EU regulations relating to environmental information. Given
the current uncertainty it is not proposed to increase these charges.

Massage and Special Treatment Licenses

A new fee structure has been implemented to reflect changes in special
treatment practices, addition of emerging special treatments requiring licensing
and legislation changes. The review of the fee structure has simplified the
application process as a precursor to online payment facility.

Parking Pay & Display

Pay & Display charges were increased in November 2010 as part of an initiative
to implement cashless parking and introduce discounts for residents.

Parking Pay Suspensions

Parking bay suspension fees were increased in January 2011, to bring them in
line with other comparable authorities.

Parking Permits

A review of Parking charges was undertaken in October 2010 and Resident
permits fees were increased for the first time since 2007/08. It is not proposed to
increase them for 2012/13.
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5.30 Planning

5.31

6.1

6.2

A Community Infrastructure Levy is to be introduced during 2012/13. Authorities
will be able to set charges but will also be responsible for recovering the fee for
the Mayor of London. This element of the charge is expected to come into effect
from 1st April 2012.

No planned changes to Planning Applications have been implemented as part of
the estimates process. We are awaiting an announcement of changes in
charging regulations, which will allow partial cost recovery. If this happens, it is
expected to come into effect in 2012/13.

Planning — Photocopying

Fees have been revised in order to match the increased cost of photocopying
incurred within the planning process.

COUNCIL TAX CHANGES IN 2012/13 and 2013/14

The Cabinet is proposing to reduce Hammersmith and Fulham’s element of the
Council Tax by 3.75% in 2012/13. This will provide a balanced budget whilst
reducing the burden on local taxpayers. By reducing council tax the Council will
receive the new one-off council tax freeze grant for 2012/13. This is estimated to
be £1.6m and is additional to the £1.6m received for 2011/12. Many older people
over 65 are liable to pay Council Tax, and will benefit from the reduction.

The Mayor of London has announced his intention to tbc the total precept for the
Greater London Authority in 2012/13. Under his proposals the total GLA precept
will tbc at £x a year (Band D household). The draft budget is currently out for
consultation and is due to be presented to the London Assembly on tbc February.

6.3 The impact on the Council’s overall Council Tax is set out in Table 7.

Table 7 — Council Tax Levels

2011/12 2012/13 Change From
Band D Band D 2011/12
£ £ £
Hammersmith and Fulham 811.78 781.34 (30.44)
Greater London Authority 309.82 tbc tbc
Total 1,121.60 tbc tbc
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6.4

6.5

6.6

The robust forward financial plans set out in the Council’'s MTFS has enabled an
indicative Council Tax figure to be provided for 2013/14 and 2014/15. At present,
for planning purposes, it is anticipated that there will be a freeze for both years in
Council Tax levels.

The current Band D Council Tax charge is the 4" lowest in London and, subject to
decisions by other authorities, may become the 3™ lowest. The reduction of 3.75%
follows a one year freeze and four successive 3% decreases. Table 8 sets out the
changes in the Band D charge for the Hammersmith and Fulham element of
Council Tax since 2002/03. The proposed Band D charge for 2012/13 is the lowest
charge since that approved for 2002/03.

Council Tax in Hammersmith & Fulham has reduced by 15% in cash terms (36%
in real terms) from 2006/07 to 2012/13. This compares to a forecast London
average increase of 8% over the same period. This represents an expected
£1,027 cash saving for Hammersmith & Fulham residents against the average
forecast Borough increase from 2006/07 to 2012/13.
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Table 8 — Band D Council tax for Hammersmith and Fulham from 2002/03

Band D Change Change

Hammersmith

and Fulham

Element

£ £ %

2002/03 772.41 0 0
2003/04 848.49 +76.08 +9.85
2004/05 890.07 +41.58 +4.90
2005/06 903.42 +13.35 +1.50
2006/07 916.97 +13.55 +1.50
2007/08 889.45 -27.52 -3.00
2008/09 862.77 -26.68 -3.00
2009/10 836.89 -25.88 -3.00
2010/11 811.78 -25.11 -3.00
2011/12 811.78 0 0
2012/13 781.34 -30.44 -3.75%
2013/14 (indicative) 781.34 0 0
2014/15 (indicative) 781.34 0 0

7 COMMENTS OF THE EXECUTIVE DIRECTOR OF FINANCE AND CORPORATE

71

7.2

GOVERNANCE

The Budget Process

The relevant Service Directors and Cabinet Members, in conjunction with the
Executive Director of Finance and Corporate Governance, have considered the
detail of the individual estimates. Under Section 25 of the Local Government Act
2003, the Executive Director of Finance and Corporate Governance is required to
include in budget reports a statement of her view of the robustness of the
estimates for 2012/13 included in the report.

For reasons set out below the Executive Director of Finance and Corporate
Governance is satisfied with the accuracy and robustness of the estimates

included in this report :

e The budget proposals have been developed following guidance from the
Executive Director of Finance and Corporate Governance and have been
through a robust process of development and challenge.
Contract inflation is provided for.
Adequate allowance has been made for pension costs

e Service managers have made reasonable assumptions about growth

pressures.

e Mechanisms are in place to monitor sensitive areas of expenditure and the

delivery of savings.

o Key risks have been identified and considered.

Page 51




e Prudent assumptions have been made about interest rates and the budget
proposals are joined up with the requirements of the prudential code and
Treasury Management Strategy.

e The revenue effects of the capital programme have been reflected in the
budget.

e The recommended increases in fees and charges are in line with the
assumptions in the budget.

e The provision for redundancy costs is reasonable to meet future restructuring
and downsizing.

e The use of budget monitoring in 2011/12 in order to re-align budgets where
required

¢ A review via the Council Executive Management Team of proposed savings
and their achievability

e A Member review and challenge of each department’s proposals for the
budget.

e The establishment of new management and monitoring arrangements for the
delivery of transformation programmes

Risk, Revenue Balances, Reserves and Provisions

7.3 Under Section 25 of the Local Government Act 2003, the Executive Director of
Finance and Corporate Governance is required to include in budget reports a
statement of her view of the adequacy of the balances and reserves the budget
provides for. The level of balances is examined each year along with the level of
reserves in light of the risks facing the Authority in the medium term.

General Fund Balances

7.4 The Council’s general balance stood at £16m as at 1% April 2011 and it is currently
projected that this will not reduce in the current financial year. This will leave
general balances at 9%, as a minimum, of the current budget requirement.

7.5 The Council’s budget requirement for 2012/13 is in the order of £177.5m. Within a
budget of this magnitude there are inevitably areas of risk and uncertainty
particularly within the current challenging financial environment. The key financial
risks that currently face the Council have been identified and quantified. They are
set out in Appendix 4 and amount to £9.7m. The Council has in place rigorous
budget monitoring arrangements and a policy of restoring balances once used.

7.6 Given the on-going scale of change in local government funding, the Executive
Director of Finance and Corporate Governance considers that a wider than normal
range needs to be specified for the optimal level of balances. She is therefore
recommending that reserves need to be maintained within the range £10m - £17m.
This compares to a range of £8m-£9m in 2006/07. The optimal level of £10m-
£17m is projected to be broadly met over the next 3 years and is, in the Executive
Director of Finance and Corporate Governance’s view, sufficient to allow for the
risks identified and to support effective medium term financial planning.
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7.7

8.1

8.2

9.1

9.2

9.3

9.4

9.5

Earmarked Reserves

The Council also holds a number of earmarked reserves to deal with anticipated
risks and liabilities, and to allow for future investment in priority areas. Reviews are
undertaken of the need for, and the adequacy of, each earmarked reserve as part
of the budget process and again when the accounts are closed. These are formally
reported to the Audit and Pensions Committee in September of each year.

CONSULTATION WITH NON DOMESTIC RATEPAYERS

In accordance with the Local Government Finance Act 1992, the Council is
required to consult with Non Domestic Ratepayers on the budget proposals. The
consultation can have no effect on the Business Rate, which is set by the
government.

As with previous years, we have discharged this responsibility by writing to the
twenty largest payers and the local Chamber of Commerce together with a copy
of this report. Any comments will be reported at Cabinet.

LEGAL COMMENTS

The Council is obliged to set the Council Tax and a balanced budget for the
forthcoming financial year in accordance with the provisions set out in the body of
the report.

In addition to the statutory provisions the Council must also comply with general
public law requirements and in particular it must take into account all relevant
matters, ignore irrelevant matters and act reasonably and for the public good
when setting the Council Tax and budget.

The recommendations contained in the report have been prepared in line with
these requirements.

Section 25 of the Local Government Act 2003, which came into force on 18
November 2003, requires the Executive Director of Finance and Corporate
Governance to report on the robustness of the estimates made for the purposes
of budget calculations and the adequacy of the proposed financial reserves. The
Council must take these matters into account when making decisions about the
budget calculations

A public authority must in, the exercise of its functions, comply with the
requirements of the Equality Act 2010 and in particular section 149 (the Public
Sector Equality Duty). Where specific budget proposals have a potential
equalities impact these are considered and assessed by the relevant service as
part of the final decision-making and implementation processes and changes
made where appropriate.
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LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No. Description of | Name/Ext. of Holder of | Department/
Background Papers File/Copy Location
1. Revenue Budget Andrew Lord Finance Department
Ext. 2531 Room 38
Town Hall
2. Formula Grant Papers Andrew Lord Finance Department
and other Grant Ext. 2531 Room 38
Allocations Town Hall
3. Finance and Corporate Dave Lansdowne Finance Department
Services Budget Papers Ext 2549 Room 42
' Town Hall
4. Community Services Mark Jones Community Services
Budget Papers Ext 5006 Department
77 Glenthorne Road
5. Children’s Services Dave McNamara Children’s Services
Budget Papers Ext 3404 Department
Cambridge House
6. Housing and Kathleen Corbett Housing and
Regeneration Budget Ext. 3031 Regeneration
Papers ) Department
Town Hall Extension
7. Residents Services Mark Jones Residents Services
Budget Papers Ext. 5006 Department
77 Glenthorne Road
8. Environment Services Dave McNamara Environment

Budget Papers

Ext. 3404

Department
Town Hall Extension
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Appendix 1

Medium Term Budget Requirement

Year 1 Year 2 Year 3
2012/13 2013/14 2014/15
£'000 £'000 £'000
2011/12 Net General Fund Base Budget 209,430
Reduction in Drawdown from Earmarked Reserves:
Community Services Balances and Reserves 1,794
Area Based Grant Transition Reserve 2,217
Exclusion of Prior Year Unsupported Transformation 1143
Projects ’
Adjusted Gross Expenditure 214,584 214,584 214,584
Contract and Income Inflation 3,617 7,234 10,851
Growth 3,441 5,171 6,634
Departmental Efficiencies (22,687) (38,045) (57,204)
Additional General Contingencies 4,270 8,111 11,825
Release of Unallocated Core Revenue Grant Contingencies (2,408) (2,408) (2,408)
Headroom 0 1,500 3,000
Gross Expenditure 200,817 196,147 187,282
Resources Received
Council Tax Freeze Grant (2012/13 only) /New Homes 5,066 4,341 5,241
Bonus Grant
Core Revenue Grants (2012/13 confirmed, then adjusted in
line with Spending Review less floor adjustment of 2%) 18,256 17,572 16,172
Formula Grant (2012/13 confirmed, then adjusted in line
Spending Review less floor adjustment of 2%) 114,921 111,660 103,295
Council Tax 62,574 62,574 62,574
Gross Resources 200,817 196,147 187,282
Risks 9,471 25,021 31,158

\\LBHF\Root1\FINCOR-ACCOUNTS\FCS TEAM 1\Budget 2012-13\Scrutiny\Final Reports for Scrutiny\Environment & Residents Scrutiny Pack\ENV Scrutiny App 1-
7.xls

Page 55



JUSWaIN20.4d
. vl il aulJIe) (s)doad bupoddns) ds 03 Moddng BUILOISSILIWOY AY(En?y
0 0 0S1 SjuswWade|d Y3|eaH |ejudly 104 Syuswade|d ybnoiog Jo InQ 104 poddng swoH uieisns 2.4e) |eos JNpy
00€ 00€ 00€ buluueld poddns |euostad JO MBIADI 10) W} SIOW MO||Y ale) |eos Jnpy
UIMmoix) maN
0LE‘L SOL‘L 0

006 006 0 sobeyord a1e0 pue suswade|d a1ed yum ajdoad pabe |[e 10} puBWSP Ul 8SBaIOU| alen [e100g 1 npy
OL¥y G02 0 sabexoed aied pue sjuswade|d ejdoad pajgesip 40} puBwWapP Ul 8SEaIU| aJen [eI1o0s }npy
000.3 000.3 000.3 uonduosaqg ML
SL/v10C vL/EL0C €L/210e yimouy) buisixg
S92IMI8S Alunwiwo)

00¢c 00¢c 00¢c

00¢ 00¢c 00¢
002 002 002 Buipuny Jueib (siexeasg wnjhAsy paiuedwoddreun) YgyN Ul uononpal 0} palejdl Ymoln| aien [e1oos ,suaipiiyd
yimoar) maN
000.3 000.3 000.3 uondiiosag QML
SL/V10C v1L/€1L0C €L/210e ymouy buisixg

2 Xipuaddy

yImoIn

S80IAI8S S,uJp|IyD

Page 56



6€0°L 6€0°L 00.
v.l€ v.l€ v.l€
V.€ /€ /€ YIMoJs) Juswaes sale4 Aleuoissesuo) 100410 49H
UIMmoix) maN
G99 G99 9¢€
9SBaJOUl ]SO0 pUB UOPUOT JauU| ol
999 999 9t 01 J8INQO WU} S1S0D SYIYS YoIym SISeq luswuoiiodde mau B Jo uoijonpoJiu| -Sassed Wopaal a.d 48H
000.3 000.3 000.3 uondiiosag QML
SL/vL0C vL/€L0C 19 ¥r4 X114 yimmoux) bunsixg
S82IAI8S 8)el0di0) ¥ aduBUI4
cll cll cll
saljljigisuodsay poo|4 ma Bunssuibuz
cll cll 2Ll ]]Le]] H POO|4 MaN pue skemybiy
000.3 000.3 000.3 uondiiosag QML
SL/vL0C vL/ELoe €L/e1oc yimolio maN
S9OIAISS JUSWUOIIAUT
vG8‘e 6v.L°L 168
e L 19 68
‘sabexoed aJe) |eos Jn
006 0 0 pue sjuawaoe|d a1ed 10j ‘s103oe) JBYlo pue diydesbowap 03 anp ‘puewdp Ul aseadul J [B120S NPV
0G| 0G| 0G| ABajens uonusaald dopasq aJe) [eldos Jnpy
s)0e.u0) YJomawedd yoddn SWaSIN0.d 1
0S (0] 0G| Joejuo) N ER! S BuILOISSILUWIOD AJjend)
2 Xipuaddy ymoun

Page 57



oSt 00€ oS}
0S¥ 00e oSt sasealoul sabieyd 991AI8S PUE [BlUSY| UOIIBPOWWODY 8110
000.3 000.3 000.3 ymois Bunsixg
SL/v10C v1/€10C €1/210¢C uondiiosag ymoun buisixg

691°L 196 GlS
62} 126 Geg yimols Y MM S92IAISS Ssluapisay
ov oy 0% ‘suspJer) adejed Wey|n4 1e siuswalinbal Buluspier) [euolippy SO0INIBS SludpISay
000.3 000.3 000.3 uonduosag YIMoan MaN
SLVLOC vL/EL0C €L/2L0C SJUL
yimoin maN

S90IAI9S SluspIsay

0

0

0

000.3

000.3

000.3

uonduosag

SINL

SLiv1L0C

2 Xipuaddy

1451

€1/21oe

yImoIn

ymmoin

BuisnoH ¥ uonelausbay

Page 58



v€9°9 LLL'S (R7 >
602t LoL'e G962
Gev'e 0,02 9Ly
000.3 000.3 000.3
SH/v10C v1/€L0C €1/210¢e
Arewwing - weyn4 pue ylwsiswweH
002‘L 0S0°L 006
052 0S. 052
00S 00S 00S anlasay Aoniag Aouaiolyg ymmolx) ajesodion
0se 0se 0se awuwelbo.d [esodsip syl wolj Buisue s1S09 10} UOISIAOIH s|jesodsi(q 18ssy

2 Xlpuaddy

Yoo

YIMoaH MaN

(""p,uo) sjeiodio)

Page 59



(€91°2) (€91°2) (SL0‘L)
(oz1) (oz1) (09) 8Je0d Ul ualp|iyod Jame} Bulaq aiayl wodj Buinsal sadiAlas a1ed Buiaes| uo ainjipuadxs paonpay alen |e1nos
"90UEBI|[Y UOPUOT ISO A 8yl Bulwo} sanLoyiny [e207 J8ylo
(821) (821) 0 ay} yum Bunenobau juiol pue Buniom juiol wody Buisue sa1neg a1e) [eluapisay AJBlUN|OA B dleALld WO} a.en [e1o0s
pue salousaby BuLe}so4 Juspuadspu| Woly 8Jed ul ualp|iyo 1o} sjuswade(d Jo Juswaind0.id Juaidle SIo
(09) (09) 0 8Jed Ul uaJp|Iyo Jama} Bulaqg 848y} Jo }nsal B se paonpas Buiaq s1s09 18210 Buimeinay luspuadapu| alen |e1nos
(oz1) (oz1) (09) aJed ul ualp|iyo Jema} Bulaq a1ay} Jo }Nsal B Se paonpal s}sod Lodsuel | a.en [e100s
S1S00 Juswaoe|d
(0v9) (0v9) (02e) Bulonpal Agaiay) {[aouspisay,diysuelpiens) [eloadg/uondopy] siuswaoe(d Jusuewlad Ajpwi} aiow pue alen |e1nos
[swea) Aleoo aas] saoiAes aaneluaAald Jalleq yim a1ed ul ualp|iyd jo uonendod sy} 8onpal o} Buinuiuon
(0g2) (0g2) (g2) 'sJa1} Juswabeuew jo Buushedp - Loddns ssauisng Joluas Juswabeuew JoIUSS 2.e0 [BI00
%
(052) (052) ‘sjuswalinbal Buiyyels Buionpal ‘selousiolye 01BN 18100 D
0Se 0Se 0 $s920.4d JaAIBp 0} 8|qIssod aq [|Im Il MBIASY OJunpy ay} jo uonealgnd ayl Buimojjo} 1eyl pajedionue si J[E Ma
821A8S 8y} Jo Aufenb ay) Buinosdu
(G21) (G21) (G21) ‘S9SEO JO ,SIONAOPURY, JOMS) Ul }NSal [[Im SIY] "821AI8s uonoaload pjiyo jo Aljenb ayi uo joedwi Inoypim alen [e100s
Buiyels 01 uoleal Ul SBI0UBIDILS PIBIA pUB SIBAOPUBY JaM8) Ul JNSal [|IM DS pue ) Jo uonesiuebioay
(051) (051) (S2) 's1509 Aouabe Bulonpa. Agaiay) saljiwe) 01BN (2100
05t 05t SL JI8Y] pue uaip|Iyo pajgesip 40} swoy syl ul yoddns Buipinoid sieyiom ayl Jo 1uswainooid JusIdie 810N D [E120S
1 L0Z 0} 8002 poted
8yl ul puewap ul abins Jalad Ageg ayl Buimo||0} S82IAISS J0) pUBLLBP Pasealoul 8yl abeuew 0] S82IAI8S
(00€) (00€) (00€) Buipsenbajeg pue ‘[y0] luswssassy pue 1080 ‘[d0S4] uonosloid piiyo pue poddng Ajiwey syl SIED [E0S
a|qeus 0] papinoid Buiyyels aiow Jo) Loddns [eloueuly [euonippe ayl Buirowal ‘puewsp pasnpal Buimojjo4

S0003

SLiv1L0C

¢ xipuaddy

S0003

viL/€L0C

S0003

€L/21oe

Buines jo uonduosag

uoisinig

S9JIAIBS S,Ud4p|IyD

sa1ouaIoIg



(0g1)

(0g1)

"9|qBUOSBAI SWBdS PAAJOAUL SI DYGY I SBJIAISS papel] Uo %G/ |3 JO Yydlails Jayuny e ybnoyye
‘salbaje.)s Buidojansp ayl pue siabiaw 8say] JO ainjeu ay] puelsiapun Janaq 0] palinbai SI 3IoM 810N
S92INIBS papel] - Jobisw 0} pale|al yolalis 9|qissod

ybnoiog 1|

(001)

(001)

yiom Jabisw ay) Jo uonajdwod ayl Buimojjoy uonesiuehioal Jaylnj e pue sswwelboid [eyden
Arewud pue 4Sg oy jo Buipus ay) Buimojjo} uonesiuebioay Buloinosay sjooyos % Buipund 8100 4S9

ybnoiog 1|

(009)

(009)

S1s00 Joddns pue juswabeuew
‘peaylano Jo Buleys pue BuluoisSsILWOD Julol Jo asn Jajiaq pue ‘sAem Jualolye aJow 0] Jusuodwoo
Kianijap Aloinjels ayl 8sIAal pue malnal 0} [elusiod B yim OMgY / DD M YIm Sa2IAIas uoleonps jo Buueys

ybnoiog 1|

(002)

(002)

J19BJ1aW Ul 8|04 paJseYS 0} 8NP %0E JO SIS0 QY Ul uononpal pue sisod Jasiape [ediouud g Jo uonsjag
Joddns ssauisng pue speaytano Juswabeuely Joiusg Bulonpay - Juswaaoidw] |00YoS

ybnoiog 1|

01]0j310d Juswiabeuely 39 lep ul SBUIARS SRDIAIDS ,SUBP|IYD [e10]. |

SO0IAIBS pape.] - Jebiow 0] palejal yolalls 8|qissod

(c22) 6L1) (€01) $92IN0SaYy |00YdS - asndielug [e100g 1ONEN

(00L) (00L) (09) "S9JIAISS B} JO UONESI[BIDIaWWOo Jaylny ybnouayl paasiyde aq Juswabeuely

001 001 0s 0} pajoadxa Se sa1oudldlyg "asidialug [B100S/,[eninpy, B ojul S|00yds 0} Buliejds sadinIeg papel] Jo Jajsuel] IENIIE
"9|qeUOSED] SWOSS PAAJOAUI

(0S1) (0S1) (05) s eas|jay pue uojbuisuay Jo ybnoiog [eAoy Ji S9DIAISS PRI} UO XG/ L3 JO UdJauls Jayuny e ybnoyye Juswabeue|y

05l 05l 05 ‘solbaled)s Buidojaaap ay) pue sieblow asay} JO ainjeu dy} puelsiopun Ja}laq 0} palinbai SI YoM S0\ IENTIEIY]

sBuines uonew.ojsuel |

S0003 S0003 S0003

Buines jo uonduosag

SLiv1L0C viL/€L0C €L/21oe uoisinig

€ xipuaddy sausdIlyg



(002) (002) (002) uonesifeuones ybnoayy sjoeuod anjea 1saq buinaiyoe pue BrOIOA L

002 002 00¢ Buiyyels ul saoualolyd Buimole sybnosog ¢ ssosoe wesl Buluoissiwwod juiol a|buls e - je1s Buiuoissiuwon) Y ghL
S1500 Joddns pue juswabeuew

(028) (028) 0 ‘pesyJano jo Buueys pue BuiuolssILWOD Julof Jo 8sn Jajlaq pue ‘sAem jualole alow 0} Jusuodwod ybnoiog 11|
Kianijep Aloinjels ayj 8sIAal pue maiAal 0} [ernuaiod B yim Oygy / DD M YIM S82IAI8S uoieonpa jo Buueys
S1s00 Joddns pue ulwpe ul uoloNpal B Mojje pue Jieyod juspuadapul ‘Bulures Aousbe-inw

(02) (02) (02) jo Buueys Bulgeus auo ol sgHS7 ybnotog-u] jo Buibisyy ‘pseog Buipienbajes s,uaip(iy) [eoo7] 9|buls ubno.og 1|
‘wea} SS| pue

(022) (022) (022) wesa] Uno9 ‘@21nI8sg Jo peaH Buipnjoul sisod awos 1o} sjuswiulodde juiol - wea| BuipuayO YinoA ajbuis ubnoog 1|
uoddns paJeys ybnouyl

(019) (019) (01v) SPBaYJIaA0 JO 8SN JUBIOIS SI0W PUB SI0108lIP ‘Wed] dAIIN0aXT JO sluswiulodde uiol - wea] 16|\ 9|buls ubno.og 1|
"90URI||\Y UOPUOT 1S9\ 8yl Bulwloy saijlioyiny [eo0T Jayio

(268) (268) (s22) ay} yum Bunenobau juiol pue Buniom juiol wody Buisue sao1nes a1e) [eluapisay AJBlUN|OA B dleALld WO} ybnoiog HE

pue salouaby BuLe}so4 Juspuadspu| Wodj 8Jed Ul ualp|iyo 1o} sjuswade(d Jo Juswaind0.id Juaidle 8Io| a

[y

(008) (008) (0S) Buiom ybnolog ¢ Jo Led se uoisinoidel BNo.o :D

00€ 00€ 05 9|qissod Juanbasqns pue ‘a@Jed ul ualp|iyod Jama} Buiaq a1ay) JO }Nsal B Se S1S0D a1ed 18)s0y) ul sBuines Y ghl
'sJaJed pue

(0s2) (0s2) (sz1) saljiwey J1vy) ‘uaipiyd Joj Aljenb aoinlas ayl Buinoidwi 0s ‘sased Jo sianopuey Buionpals ‘esed ul uaJp|iyo ybnoiog 11|
10} 92IAIBS 8| - O BUO d81eald 0} [SdA] 801n8S sajdoad BunoA pue [Dy] uaipjiyD Jany paxoo ayl Buibisiy

(08) (08) (08) 'sJa1} Juswabeuew jo Buushedp - Loddns ssauisng Joluas /Juswabeuew JoIUSS ybnoiog 11|
"S8OIAIBS B} JO UOIIBSIBI0ISWWOD Jayuny ybnolayl paasiyoe aq

(05+) (05+) (09) 0] pajoadxa se saloualdlyg "asudialug [B100S/,[eninjA, B 0ul S|0oyds 0} Builejas S82IAI8S papel] JO Jajsuel| ubno.og 1L

S0003

SLiv1L0C

¢ Xipuaddy

S0003

viL/€L0C

S0003

€L/21oe

Buines jo uonduosag

sa1ouaIoIg

uoisinig




"S9OIAIBS BY} JO uolesIeIolawwod Jayuny ybnolyl paasiyoe aq Juswabeuep
004 004 0s 0] pajoadxa se saloualolg "asudialug [B100S/Jeninjy, € Olul S|o0yds 0} Buljejal sedlAleg papel| Jo Jajsuel | IEEN DL
"9|qBUOSBAI SWOaS POAJOAUL SI DYFY I SOOIAISS paped] Uo %G/ |3 JO Yydla4ls Jayuny e ybnoyye uswabeue
0S1 0S1 0S ‘saibarels Buidojonasap ay) pue siebiaw 8say] JO ainjeu syl puelsiapun Jajeq o0} palinbali S YoM aIo| ' o Lm_>_
S92IAI9S papel] - Jobisw 0} pajejal Yyolalls 9|q1ssod 1OHEN
Juawabeue
ez 611 €01 $92IN0S8Y S|00YOS - osldIaiu] [e100S - Juswabeuel 19)4eN ulylim psuoday 1B
/18€6G- IS1p- ov61- suoday ybnouog 111 ul pajiodau se sbuines ybnoiog 111 [e10] qns
(o4
(002) 0 0 ybnosog 1] J8yl0 ybnoiog :.m
<
(029) 0 0 SPESUISN0 yBno.og :w
paJeys pue SaIAI9S PAUOISSILIWOD JO Juswaindoid Juaidle aiow ybnoiyl sjgeasiyoe salousidg Hsq .
(08) 0 0 wea) aoueUl} Ybnoi0g-SS010 paleys auo J0} 8in1onils pasiAal - sbuireg aoueuld Jaylng ybnoiog 1|
(091) 0 0 'sybno.oq Jayio yum Buipes] - Bulslso ybnoliog 1]
(0L1) S9OIISS Bnoiog LI
0L} 0 0 pue wea} 8AIIN0aXa 92IAI8S S,ualp|iy) palelbalul | Loddns 0] wes) aoueuly pajelbslu) Jjels aoueul Y ghl

S0003 S0003 S0003

SL/710C v1/€10C 13 YA X114 Buiaes jo uonduosaqg uoISsIAIg

€ xipuaddy sausdIlyg



(956°2) |euonewdojsuel] pue jejuswpedaq -sbuines SHO [e10L
(ov6°1) sBulAeS uoljeW.IOJSURI] [B10 ]
(ze21) Buinodas 4JHg 10} sbuiaes ybnoaog 11] [e10]
€601 69¢ €02 sainbyy ybnolog 111 woly pajonpag sbuines Juawabeueyy [e10} qns
SpeayJano
029 0 0 PaJBYS PUE SBJIAISS PAUOISSIWIWOD JO Juswaindoid Jusidiyd aiow ybnoiyl ajgesiyoe saousiolg HsSd

S0003 S0003

SLiv1L0C viL/€L0C

¢ xipuaddy

S0003

€L/c10e

Buines jo uonduosag

sa1ouaIoIg

uoisinig




(852°1)

(822)

(822)

S92IAI9S @snoyu| pue adueulq ‘Buiuoissiwwon

ybnolog g

sbuiAes uonew.ojsuel |

S0003

SHiv1L0e

€ xipuaddy

S0003

vi/gLoe

S0003

€L/eLoe

IneS jo uonduosaqg

SalouaidIyg

(6£t'9) (T29'9) sbuines [ejuswpedaq [e301
(Les'e) (200°'2) (r81'e) asen [e100s 4oy Buipuny SHN| sBuines parejey HgY
(09) (09) (09) seoineg Adeisy] [euonednooQ jo mainey| sBuines palejey Hay
(00¥) (oot) (oo1) sisod jueoen Ajuaind Bulysigeisasip - Buiuue|d LModdng jo mainay| sbuineg palejay Hgy
(062) (062) (062) uoIB}NSUOD Jopun - S82IAI8S A UlleoaH [elUS JO mainay| sBuineg pelejey Hay
(258°+) (2s8‘t) (e8G°}1) S}S09 Juswabeuew aleys pue saod 8onpais 0} sybnolog Jayio yum Bunooiday - ey ajdoad Buioddng| sbBuines psieley Hgy
(g9) (59) (¥e) DD J8ISUIWISOAN YliM S1S00 Juswabeuew Buleys - Jsuoisiwwo) siase)| sbuineg perejey Hgy
(¥6) (¥6) (8p) OMgY YHM 821AI8S JO W09l - swwelbold uonuaniaiul Bnug| sbuines pareley Hgy
(02) (02) (9€) seideJay) [e2160j0yoAsd Jo BuluoISSIWWOIBY - YlleaH [elusy| sBuines palejey _Om_M
d

(002) (002) (002) SUOIINQLIIUOD [BlIUBISHIP apn[oul Aey - sionpold auljaie) Bullsixe pue mau Wolj anuaAa. BuisiwIxe|y wm&:ommyﬁu
al
Juswiainooid
(s61) (s61) (s61) (Ane 1DUunog uopuo) saiousiolg JuelD ybnolog uopuo B Buuorssiwwo)
‘Aurend
"196pnq yoeJ} 1Sk} pUB pun} JUSWISAAUI Y} JO UOIIBI0|[Bdl usLaINoold
(0g2) (0g2) (08) e q doud . . nuoud % BuuoIssIWWOoY
YIM SJOBJIUOD SIBpPIA0Id J0J08S PIE S|10UNOD Byl MaIASJ 0} S| [esodold ay| "spun4 JUsWiSaAU| 101088 pig Jo uonesiuoudey AUEND
(002) (002) 0 SuoIPU0d Yieay [elusw yum ajdoad Joy sjuswade|d ybnolog jo Ino Joj Loddns swoy aAleuIslY aJe9 [el1o0s ynpy
(0zg) (0zg) (o1e) sanjigesip buiutes| yum sidoad 1oy sjuswase|d ybnoiog Jo 1no 1o} woddns awoy aAieuId)Y aJen [elo0s }Npy
(09) (09) (09) swainooid Juswdinbs Ajswi pue JusIoie 10 aIeD [e190S NPy
(19v) (19v) (19v) ‘paJinbau uabuoj ou pund buiar Juspuadapu] Jo pud Jo edwi 1o yimolb Jeah Joud a.1e) |eID0S NPy

uoisinig

S99IMIBS Ajlunwwo)



(090°6) (2v9°2) |euonjew.ojsuel] pue jejuawpedaq -sbuines aso jelol

(185‘2) (920°L) sbBuines uonewlojsuel] 1ol
(6) (6) (€6) Juswabeueyy - uoneibau] HO1D ybnosog 1|
(006°2) (ost°1) 0 puewaq uo j}oeduw| - uoneibau] HO19 ybnosog 1|
(29¢€) (092) (gg1) sBuines yuawainooid ybnosog 1|
(eey) 0 0 BILIOSUOD dH ylm saoialas poddns pue Bujuoissiwwod yuiop ybnoiog 1|
(ese) 0 0 (luswabeuew 1o03loid ‘Buluiel]) speaysanQ ybnosog 1|

S0003 S0003 S0003

SL/v10C v1L/EL0C €1/210c Buines jo uondiiosag uoIsInIg

S99IMIBS Ajlunwwo)

€ xipuaddy CETRIETRINE|



(vvv'8) (0ss°s) leloy

(002‘v) (008) S uoljewlojsuel] [ejol
(008‘1) (006) 0 S92IAISS [BIUSWIUOIIAUT 4O} 8NJONJIS Juswabeuely Jo mainay ybnoiog 1 ybnoiog 1|
(009) (009) 0 29)gY yim 108foud papuny uoniquy [eude) Buiobuo ayi 03 108lgng - 8O Bunyied uior ssauisng Buiwiojsuel |
(000°}) (000°}) 0 SU01199]|09 yseo + ABisus ‘edoueusiuiew ul uoionpay - Bupjied ssajysen ssauisng Buiwiojsuel |
(000°}) (000°}) 0 S1S00 18U JUBWa2J0jud Ul uoloNpal - uoniuboosy a1e|d Jaquiny dllewoiny ssauisng Buiwiojsuel |
(009) (009) (009) sBuiABS UOITBPOWWIODDY ssauisng Buiwiojsuel |
(00e) (00€) (00€) $901AI8S 10} Buluo Buikddy - swweiBoid seoInIes-] Kienieq

80IAI9S '3 SS800Y JaWO0lIsSND

sbuiAes uonew.ojsuel |

(rve'y) (0sL'v) sbuines |ejuswiiedaq |e10]
(og) (og) (0g) saAlieniul pajejal Jaylo + Juswabeuey Juswdojaraq o1 Bunejas sbuines Alanonpoid Buiuue|4b
00} 00} 00} Buipuny eusaixe Aresjodwal Jo uoneUILLIS | _9_:__%_%1_M
(00S) (009) (0s2) -sebueyo Aejdsiq pue Aeq Bunesuibug g skemybiy
0 0 (009) aoueldwod Alojes pue uonsabuod apoel 0] ANAIOR JUBWSI0US PaseaIdul wolj Buisue awoou| ssauisng Bulwlojsuel |
(000'p) (000'P) (000'P) aoueldwod Alajes pue uoiisabuod gpyoe] 0} AlAIOE Juswadlojus pauue|d pasealoul wod) Buisie awoou| Bunsauibug g skemybiH
0 0 (051) s|emaual papuny Jadojanap Jo naj| ul (%gg) Buines aoueusiurely pauueld ABMi00 JJ0-auQ Buniesuibug ¥ skemybiy
0 0 (02) %G sBuines Aouaiole aoueuslulel\ pauue|d Aemabelien) Buusauibug g shemybiH
(P1) (P1) (09) sinoy Buppom 891A18S ad1Iya Aouabiawg AemybiH syl asijeuoney Buniesuibug ¥ skemybiy
002 002 002 XH1H jo Bume 10d Auedoid % Buipjing

S0003

SHv102

S0003

viL/eLoe

¢ xipuaddy

S0003

€1/2102

Buines jo uondiiosaqg uoISsIAIQ

S9JIAISS JUBWUO

Salouadg



sopinb pooyinoqybiou
pue Buisiuanpe i1sod dwe| (e)sqam SMaN 48H UO SUBAPE gam :saunuoddo BuisilioApe mMau punole sweasls swodul [Buoiippy

wswabeue|y 1934BN

PN ETQ R IIVELS

(0g2) (0g2) (oe1) uoisinoid wswAhed Aued-pliyy Buipnjoul S821AI8S 80B)-01-80B) JOWO0ISNY JO JBPUd | 9 $S00Y JOWIOISND
Aianjeq 991088
(0s1) (os1) (os1) walsAs swabeueyy diysuone|ay Jawolsn papowino o Buluoissiuwodaq 9 $S900Y JOWIOISND
(952) (9g2) 0 |[opow [asnoten) 4 gH/sAs!|IBY BIA S|19UN0D JBY10 0] P|os-a4 s}onpoid SadiAles-3 Aianaq eonies
- e : ® SS900Y JoWo}sn)
(2) (€2) (€2) 198115 UBS|) 9A0T BIA BulIodal [B]USLLUOIIAUS SDIAISS J|8S JSWOISNO - sWWeIBold S8oIAI8s-] Aianijaq eonies
e : : : ® SS900Y JOWO}sn)
Aianjeq 901088

(0g2) (0g2) (09) 8UI-UO SUONOBSURI] 8J0W - UOBULIOJSURI] JaWoisn)

¥ §S800Y JBWOISNYD

IAeS uonew.Iojsuel )

(s0g‘tL) (500°1) [eauswiedaq jejol
O
e
(z2v) (z2v) (222) slagquinu Joyoaiiq Juelsissy Buronpas Buipnoul maiaal sian % suedg [eluswpeda@y)
(@)
4]
al
Abarens
(002) (002) (002) S1500 diysiauped ebpug weyjng ¥ ylwsiswweH paonpay L1 9 ueWwainooig
i S92IAIBS
(8%) (8¥) (8%) yels Aouabe Agq paianod Ajjuaiind sisod 40} palnIoal 8q O} Jels jJusuewlad - [eba onesOWeq § 26O
. (4HD) seainosay
(0G2) (0G2) (052) paJinbaJ Ajjusnbasgns jou wa}l yimoih snoiraid Jo [eaoway UBWNH ojei0di00
(081) (081) (081) syuawAed auly Bupyied axyel pue suwiad Bupiied anssi Ajuo |Im 821A18S 8y} - 921140 10a1IQ 48H 1e siuswAed Bupje) doig 108410 48%H
(001) (001) (09) BuisilIOApE 8}ISqOM WOJ) SNUBASI PaSEaIOU| suoleoluNWwo)
(001) (001) (0g) Juswafeuew JoeUO0D PaduBYUS WoJ) SBuIAeS - 80IAI8S Juld suojedIUNWWOD

S0003

SL/iv10C

¢ xipuaddy

S0003

vi/€L0C

S0003

€LeLoe

Buines jo uondiiosag

uoisiaig

S99IAI8S 9)e10d109) R 9oueuly

Salouadg



SL/iv10C

¢ xipuaddy

vi/eLoe

€LeLoe

eg Jo uondiiosag

(219%) |elol

(e1e2) sBuines uonewlojsuel] [elo|

(1262) (12) 0 sBuineg ybnolog 11| S821AI8S 8jelodio) § souBUI4 ybnoiog | P}
(62) (62) (59) Buineg soueinsu| ybnoiog 1| Bnoiog 1
Yy q!

swea ] [eba N

(0o1) (0o1) (g6) Bas|ayn  uolbuisuay jo ybnolog [eAoy pue weyin4 ¥ ylwsiswweH jo ybnoiog uopuo Jo uoieibalu] - [1ounod sy} Jo 8|0y ubno.og 1|

ssauisng

(06) (08) (06) 108014 S921M88 Blelodio) B aoueuld BupomuewS BUILLIOJSUEL |

. ssauisng

(06€) (ov2) (0o1) MaIAaY Hoddng ssauisng :ssauisng [BUOIIBWIOSURI | BUILLIOJSUEL |

i ssauisng

(005) (009) (00S) Juswabeuey [BIOUBUIH SSB|D PLOM - SSBUISNg [eUOBWIOJSURS | BunLoIsURIL
(61) (s61) (S61) ye1s Aresodwa) Joj seiouabe o) pred saled sy} Ul uoionpal B woly sbuineg| juswebeue)y 19y4e

N

(e2g) (eL1) (86) diysiosuods - uoneiouss) swoou)| Juswebeueyy 18BN

S99IAI8S 9)e10d109) R 9oueuly

Salouadg




jeloL

S0003

SLivi0e

¢ xipuaddy

(89)

(89)

S0003

vi/€Loe

(961°1) (956)

(8eL1) (888) sBuines uonew.ojsue.] [elo L

(s01) (so1) (so1) 82IAI8S S||IYS @ BuluiesT NPy UIyliM UOIOUN) UCIBJISIUIWPE 8SIN0J B IO} KanjeQg 9218
SOt sot S04 paau 8y} aonpau ||Im S8sInod Jo Buiyooq aulj-uo Buljgeus ABojouydsl 8d1nIes-f|es - Bulfed ® Bunjoog - ALAIOY Jowoisn)| B SS90y BEOG:M
4]

al

‘ ‘ Kanijaq 9o1M188
(€20°1) (e20°1) (£82) suonoun4 suondo BuisnoH jo sisAjeuy NAA pue Aouaioug 9 S50y JOWOISND

sBuines uonewsojsues]

((:1)] sbuines jejuswiiedaq je1o

(89) 1s0d HNS 91buls wswdojanaqg
89 e ojul pajebaibbe aq o} aJe JuswdojoAsg 21WOouU0dT 10} 8IAISS JO peaH ¥ Bujuiea] ynpy J0} 99IAI8S JO pesaH Jo sisod ay | OJWOoU02]

S0003

Buines jo uonduasag

€L/21oe

BuisnoH B uonelsuabay

Salouadg



(oz1) (oz1) (oz1) SeoNnpal 81el1se 4HET 8yl Se uoneiado A1INDaS ay] JO MaIASY spooyinoqybiep Jajes
) S80INIBS
(g2) (s2) 0 Buioinosing - sed1nB8S uswdojeAsq aInsia] ¥ SUodg Jo Malnay [BANIND) g JOUSSIS) JBUES|D
S80INIBS
(brL1) ) ) SOI0UBIOIYS SIIAISS J0BIUOD SOUBUSJUIBY SPUNOIL) JO MBIASY Jayun4 [INING 3 16UBSIS JOUESID
S80INIBS
(69) (68) (63) 90INIBS SHIEd PUB BISEAA 8U} JO MaIASY [INING 3 16UBAIS JOUES|D
(02) (02) (02) | @seyd - SaleIq]| Ul 80IAISS §|9S 8SEaIOU| S8BT
[eJnynD % JausaIL) JaUBd|D
219

)
SB0INGH
61) 61) 61) spu3 Aed pa1osj0id Heis Aeiqr] [eANIND) g 1BUBSID) chm@
wmo_zmw
(02) (02) (02) Juawaaiby Ydld Joylesp IV YHWSIsWWeH WOl 8WodU| [BUOHPPY [BININD B JOUSBIS J oue o0
S80INIBS
(8%) (8%) (8%) spu3 j0e5U0Q Buisues|) 19813 B 8iseM 1 Aljigel 3dNL [BANIND 1§ JBUSBID) JBUBSID
S80INIBS
(S68) ) (s82) yimolb swoou| Bumng ssoi) [B10JOWWION PUE JBIOISND
S80INIBS
(0g) (08) (0g) uoddng ulwpy ul sa1ouaIolg Jayun4 [B10JOWWION PUE JBLIOISND
. S80INIBS
(1) (2) (¥2) 201MI8S sabeluepy @ syreaq ‘syuig jo uoielisibay ayl jo mainey [IOJOLILIOS PUB JBLIoISND)
(sg) (g8) (59) | 8SBUJ - 90IAIOS SJUBAT AU} JO MOIASY SOANSS

SHvi0e

¢ xipuaddy

v1/€1L0C

€1/C10e

Salouadg

Buines jo uondiiosag

[BI0JOWWOYD PUB JaWoIsn)

uoisinig

S9JINISS SJUBpPISOY




(186°1)

(ees)

(ev9L)

(0€)

lelo]

sbBuineg uonew.ojsues] [e1o|

(gz2¢) (1) (86) (s196e) Bulpeay) diysiosuods - UOIBIBUSE) BWOoU| swabeuepy 19)BN
(ov) (ov) 0 Buines seoinIag Aousbiawg ybnoJog 1]
(022) (0L2) (222) sBuineg Kousioyg Areiqi] ybnoiog 1y ybBnoiog 1|
(0S) (0S) (09) 80IAPY § UOIIBULIOJU| [10Un0)) - swwelbold Seolnles-3 $S800Y Jawoisny

sBuineg uonew.oysuel )

(8v¥1) (o00'c22°1) sbBuines ejuawpedaq [eic!

o

(z1) (z1) (z1) (S10B1U0D OIpBY SABMIIY PUB 8oUBUSIUIBW A1DD) SIOBIUOD [BUOISIAIQ UO BUIABS %G| |eluswnedaq
(03) (09) (09) sjueIB HGY Jowloy e ssosoe pusdsiepun parebie | spooyinoquybiep Jeyes
(0s) (0s) (0s) ybnoJog syl ssoioe yiom wea | Alsjes Alunwwo) asiuebiosl pue mainay spooylnoqybiap Jayes
(56) (56) (S6) SWes | JuswWwaoIojug asijeuoiey - 108[01d siej pue saAg spooyinoquybiep Jeyes
(291) (291) (291) Buioljod pedueyu3z o} swoou| Buisix3 jo uoneolddy spooynoqupieN Jefes
(01) (o1) (01) 10e11U02 AB0J02IX0] % BAJE [BIUCIOD Ul SYBNOIOg UOPUOT 1SOM SSOJOE 10BIIU0D Siayelspun a|buls e Buiney Aq paurelqo sbuines spooylnoqubiap Jayes

SHvi0e

¢ xipuaddy

v1/€1L0C

€1/C10e

Buines jo uondiiosag

Salouadg

uoisinig

S9JINISS SJUBpPISOY




(roz‘L9) (sv0°ge) (28922) |e101 puein

S0003

SHv10C v1/€10C €1/210C

Aewiwing saloualolg - Weyjn4 pue yHwslawweH

sajoualolyyg ajelodio) [elo]

(689'8) (921°2) 0 Buppiom Jo skem mau pue BuidINOSINO WO} SBI0UBIDIS 1810 pue AlIAIDONpo.d Jaylny Bumny-ssoIR]

q))
(00g‘1) (009) 0 sBUIABS JUBWIN2014 8Inndg paloadxg| juswebeuepy 1Rl
(005°2) (00G‘1) (50¢€) (s19B.e1 BUIPESY) S|EMBUS. 10BIUO0D /UClEI0BBUS) PUB MaIABI 10BIU0D| luswabeur)y 19)B|\

(4YHD) seoinosay

(001) (001) (05) sleak pappe }o 1509 paonpay uewny o1eJ0dion
(008) (008) (008) suonnquiuoy siekoldwg pue suoninquiuo) AlJoyiny pun4 uoisuad uopuo ul sbuines suoisuad

‘ ‘ o uononpay
(889°€) (zse‘2) (91¢) (s1di9oa1 1se2810) Ul 8beddi|s %Gz sawnsse) ABajens uononpay 1geQg 1900 [enden

S0003 S0003 S0003

SL/vL0C viL/€Loe €1L/2Loe Buiaes jo uonduosag uoIsInIg

swa}| 9jelodio)

€ Xipuaddy saloualdIyl



$ Xipuaddy

00g°L 00g°L 00g°L lelol
. . . suonouysal Buied yium asueldwoo paredionue uey) Jayealb Jo jnsal

000°+ 000°+ 000°+ B se pajoadxe uey} sso| 8q Aew uolsabuod aonpas 0} AlIAIJOB JusWadIous Wolj Buisue awoou| Buesuibuz B skemyoiH

00¢ 00¢ 00€ auluQ sa9IAIeS 0} BulA|ddy - saoinies 3 AKlaAljaq 9921MI8S 8 SS90y JaWoIsn)

000.3

SkviL0e

000.3
vi/€Loe

000.3
€L/cloe

juswuo.JIAug

V56

v08

60 lelol
S1509 Juswaoe|d Bulonpai Agaiayl {[aouspisay/diysueipient)
0¥9 ov9 0ze [e1oadg/uondopy] sjuswaoe|d jJusuewiad Ajpwi} 810w pue [swes} A)jeso aJen [e1o0s
99s] sa21AI8S dAllelUBASId 18118 Ylim aJed ul ualpjiyo jo uonendod ay) 8onpal 01 Buinunuon
‘'SWEea} YIoM [B100S 8y} Jo uonesiuebioal pue ‘saljiwe} iy} 01BN (2100
054 054 sL pue uaJpP[IYd pajgesIp Jo} swoy 8y} ul yoddns Buipincid siaxyiom 8y} JO Juswainooid Jusiole 40|\ O [B190S
oSGt - - sybnoJoq Jayjo yim Buipel] - Bulis}so Buiyiom ybnoiog-1i |
vi vi 4! wea| Buipusyo yinoA ajbuis Buixiom ybno.og-1|

000.3

SkivL0e

000.3
vi/€L0e

000.3
€L/ecloe

sysiy

S8IIAIBS ,SUBIP|IYD

Page 74



$ Xipuaddy

Kianjop soines uo S80IAI8S [BJny N Jausaln) Jauea
0L 0L 0L 10edwi anebau AjaAIssaoxa 0} anp [Ny Ul SBUIABS 8oUBUSIUIB|\ SPUNOIL) dABIYOE O} 8|geun aq Ae|y IMSS [BIMIND B 0 10
08 08 08 uoisinoid 8AIyose BAllBUIBYE JO AlIIQISES) PUB UOIBOIIIUSP] S8OIAISG [BINYND % J8UBAIL) Jaues|D)
091 091 091 sdnoib Ajunwwod 10108s pJiy} 0} S8dIAI8S Aleiqi] HNOY S,uojeg pue pug SpUeS Jajsuel} 0} ainjie SBOIAISG [BIN]ND *® J8UBAIL) Jaues|D)
0/2 0/2 0/2 uoneluswaldwi 0} sAejep Jo ‘jepow ybnoiog 1] Atelqi Juswaidwi Ajny 03 ainjie4 S9JIAISS [BIN}ND R JBUSaIK) JsuBd|D)

000.3

SkivLoe

000.3
vi/€Loe

000.3
€L/cloe

S9OINISS ,SIUBPISaY

0 lelol

000.3
SLiviL0e

000.3
vi/ELoe

000.3
€L/210e

S991A19G 9)elodi0) @ adueuly

ve6'y G69°C 8c6°L lejoL

LeL'e 2002 0 ‘[opow S 1IN 8y} Ui Bulob uo aq 0} pawnsse pue ¢1/g10g ul Buipus a1eo [e100s 10} Buipung SHN 81eQ [elo0S )npy
(uoissiwwiod aJe) [e100S }n

002 002 002 joujiq) 8JeD [E190S }NpY 10} maiaas Buipuny a1e) Jalie4 wouy Bunsal sebuey [enusiod O [B100S NPy
‘sleak ma} 1Se| 8y} JOAO JuUBWIBINeS 01BN 12190 1IN

€99 €99 €99 99o1id paonpal usaq sey alay} se 1axJew sawoy Buisinu pue [ejuapisal 8y} ul saoud Jaybiy Jo ysiy O [B100S NPy

uornisuel; Jo 1s09 ybnoioq SUOISIAI
oee oee SL 11} 10} paxJEW-JIED S| YdIym UOISInoid [Ejuswedap 8yl 9A0ge pUB JOAO0 S}S0D Aouepunpay Ul [[ejloys SN iIv
. wswabeuew 1abpng
0 00S 000t suoising NIV

000.3
Skivioe

000.3
vi/ELoe

U1 sainoiyip 0} Buipes| JuswabeurwWw Ul Y21841SI18A0 Ul 1 nsal Aew Yyoiym ainioniis [euoinesiuebio moN

000.3

€1/21L0g uonduasag ML

$991A18S AJlunwwo)

sysiy

Page 75



$ Xipuaddy

8GLLE

120°Ge

(VA4

[e10] puein

000.3
SL/vi0e

000.3
vi/€Loe

000.3
€L/cloe

Aewwing wey|n4 B yjwsiswweH

0,512 €9LLL ¥60‘s lejol
0002 0002 0 uoljes|[eoo] poddng xe] |1ouno) ajesodion
0 000‘S 0 Buiyioows uononpay jueln ajesodion
0022 0022 0022 sbuineg jo Aianjeg UON [eluslod ajelodio)
1898 18/°S $68°2 pawnsse Ajuaind uey} Jaybly %g uolefju| 10BU0D arelodio)
689'8 9/12 0 Bupjiom Jo skem mau pue BuidINOSINO WU} S8I0UBIILS Jaylo pue Alaionpoud Jayuing Bumnn-ssoin

000.3
SLiviL0e

000.3
vi/ELoe

000.3
€L/210e

089°L 62¢‘lL 0 lelol
GeL LES 0 selladoid 1S 404 (vHT) Apisans gH uo de)d BuisnoH
Gv6 86/ 0 saipadoid SvH 404 (YHT) Apisans gH uo de) BuisnoH

000.3
SLv10C

000.3
viL/€Loe

000.3
€L/210e

SlNL

noH B uolelauabay

(1] 0€L (1] lelol

08 08 08 uoisinoid [ejuswiliedap 8y} 8A0Qe pUB JBAO0 S}S00 Aouepunpay Ul [[Bjuoys suoIsIAg IV
uolelauab swooul mau Joj [epusiod

0/ 0/ 0/ S8OIAISG [BIN]ND % J8UBAIL) Jaues|D)

Buihejep Agaiay] “Yed ylwsiawweH 1e ydlid Jayieap ||V @yl 0} syiom Buneidwoo ul shejaqg

sysiy

Page 76



G xipuaddy

pajewisy |ejol

sabieynsos

| LOg Arenuep ul asealoul 821ud[002 2163 %0 Ge Ge suoisuadsng Aed Bunjied
0102 19qWaAON Ul 8seaJoul 8d1d[006°816'2 13 %0 22 22 noy Jad Aedsiqg @ Aed bBunyed
%0 6921 6921 (Area A) nwuad puodas ssauisng sHuwiad bunjied
“ %0 99/ 99/ (Alea A) ywJad sy sseuisng sjwJad bunyed
005 ¢€93 %0 2L 2L (syiwg) nwiad puodas ssauisng suwiad bunjied
%0 0S¥y 0Sv (sy1wg) nwued 1811 ssauisng sjuwied bunjied
osBOIOUI 5BIEUD F_Sw%mMcM.oc_ %0 09 09 99J19)) sabieyd ywiad pajunodsiq sHuwiad bunjied
101 SBIBUO HULISd IUSpISSY %0 Z87 28y Aiies A) JiWied puodss S EnPIAIPUI Suiad Bubied
00G°€58°'c3 %0 6l1 6Ll (Ares ) nwiad 1s1) s,[enplAipy| sjuwIed bunjied
%0 [4°14 [4°14 syiwg) Huwad puoodss s enpliAipu] sjuwIed bunjied
%0 L. L. (syiwg) nwiad 111y S,[enplAlpu| sjuwIad bunjied
SJ9119| uonadwod
jo Buinss| juanbasqns 1o} pue
%0 88 88 ‘N0 paLlied Jo pajsenbal usaq jo13u0) Buipjing
pey uonoadsul uoia|dwod ou
aJaym sqol p|o, Jo uoioaiinsay
Blep ayd1j0IOI\ JO [eAdl1aY
%0 88 88 pue uonebiisau| B ‘sploday jo13u09 Buipjing
90IAIS BAIlISUas aoud B pue s9|I4 PaAIYJJE JO [BABL1SY
ul sanuoyine Buibreyo jo ajenb o o
b uasuon syIoA\ Buipjing 1dwax 0J1u0n Buipyin
doy eyt Ul 4Hg Bumnd ‘0102 00€'6YE L3 %0 001 00} } D SHIOM Dulpjing 1 3 |[0)u0) bulpjing
190 Ul pasealoul a1em sableyn yiom
MIoMm
jo adA} pue azis
%0 10 8dA} pue 8zis uo g a|npayos jo41u0n Buiping
. uo Buipuadap
Buipuadap ‘snouep |,
snouep
yiom
MIoMm
jo adA} pue azis
%0 10 8dA} pue 8zis uo V 9|npayos jo41u0n Buiping
. uo Buipuadap
Buipuadap ‘snouep |,
snouep
abJeyd maN %00 | 26°/6 V/N 80IApY uoleolddy-a.d Ajlenp [ejuswuoiAug
%0 144 144 s|@o.Jed [euolippy sabiey) puen
%0 144 144 salinbus [euolippy sabiey) puen
%0 vl i sauinbus || Led sebleyg pueT
%0 0€e 0ee (SITN) yoJess |nd4 sabJeyd puen
%0 692 69¢ (SITN UON) yoJess |in4 sabJeyd puen
*awoouj pajoaload
ClL/LL o ‘gLl (%) (3)
yidn 1o} uoseay 105 weans awoou| [undn pesodoid (3) abueyn €1/2102 oBIBYD Z1/1102 uondiiosaqg 994 90IAI9S/UOISIAIQ

S9JIAI3S JUBWUOIIAUT

Page 77



aInjoniis e} MaN

21NJ}oNJs 88} MoN

aInjoniis e} MaN

21N1oNJ}s 88} MoN

B/U

(s)aa} uoneonldA
sisidelay}
snid 02013

¢ [9A87 [emauay

9917 Juswieal] [e10adg pue abessel

'/

(s)a8} uoneoiIdon
sisidesay
snid 0993

2 [9Ae uoneoyddy mapN

2017 Juswieal] [eoadg pue abessel

B/U

(s)aa} uoneonldA
sisidelay}
snd 6/63

2 |19A87 [emausy

9917 Juswieal] [e10adg pue abessel

'/

(s)@9} uoneonlIdA
sisidesay snid 9/ 13

| [8A87 uoneolddy maN

2017 Juswieal] [eoads pue abessel

(s)aa} uoneondA

G xipuaddy

pajewnsy [e101

sabieynsos

2In]onJis 98} MoN e/u|sisidesay} | [9AST [eMauay 9917 Juswieal] [eloadg pue abessel
snid 0613
%0} GLe gz vV buiAdooojoyd - Buluue|d
%S Ge’s g ev buiAdooojoyd - Buluue|d
%9 S8 8 LY Buifdoooloyd - Buiuueld
%01} LI o} ov PuiAdooojoyd - buluueld
sabeyo Buikdooojoyd ul asealou| %05 Gl ol 9OIJ0N Juswadiou] buiAdoooloyd - buluue|d
%0G Gl 0l ¥ 9121y Puifdooojoyd - buluueld
%6 [ €2 90} 1093 Puifdooojoyd - buluueld
%G| Gl €l Odl Buifdooojoyd - buluueld
%08 Gl 0} 82110N uoIsioaQ Puikdooojoyd - Bujuueld
pa1oadxa suoie|nbal buibieyo .
Ul s8BUBYS - 9BUEBLD ON 000°0VE‘ L3 %0 snolep snoLep s99} uoneoldde Buluue|d Buiuueld
uopuo
J0 JoAe\ Joy 4Hg Ag pebieyn yijeaH pue uoljeonpg
abueyo (03 %00} w/03 VN :uopuo jo 1okepy - (710) Buluue|d
01108[gns - g0z |4dy 1S wou) Ana7 ainjoniisesyu| Alunwwo)
uels 01 pasodoud abieyo mapN
uopuo
j0 JoAe|y 1o} 4HgT Aq pabieyn paiels 1daoxa ||y
abueyo(03 %00 w/053 V/N :uopuo jo Joke - (71D) Buiuueld
0} 108lgns - Z10g [Mdy 1S wouy Ana7 ainmonaisequ) Alunwwo)
1e1s 0} pasodoid abieyd map
*awoouj pajoaload
yidn 1o} uoseay ._ow_w._\hww._“om Mkww:_ undn pesodoud (3) abueyn €1/2102 om._msnwmwv L/LL0Z uondiiosaqg 994 90IAI9S/UOISIAIQ

S9JIAI3S JUBWUOIIAUT

Page 78



2INjoNJ1S 99} MaN e/ufo9 99} Ulwpe aoudd|| aredndngfeoi] wawieal] |ei0adg pue abessep
(s)o28} uoneoyua
sisidelay}

snd G/G3

€ [9nd7

(s)@9} uoneonldA

2IN}ONJ1S 99} Md e/u sisidelayl 99} uoyeaydde MoN Jo %0 18 9917 Juswieal] [eoadg pue sbesse
Nk } MON / snid 0€€3 sAep g 0} dn 82ud9I [BUOISEI2O i 18911 [E109dS P N
ACUCE

(s)o28} uoneoyua
sisidelay}

snd 883

[EUCH

99} ulwpe
uoneuea snid 0613
99} UIWIP. UOIBLBA
sn|d 1sejea.b

Sl JaAaY2IYm

8InjonJ]s 98] MaN B/U SUONIPUOD PJEPUE]S O] JUSWIPUSWY 8017 Juswieal] [eioedg pue sbessep

2INjoNJ1S 99} MaN B/U 6/3 10 80) Juswieal) [euonippy (9917 Juswieal] [eoadg pue abesse|
005°/83 |oAa7 uoleslddy
M3N elel oid
2INjoNJ1S 99} MaN e/ufog .99} UIWpE SuoieleA Joulp[eor] uawieal] [eioadg pue abessel
21n}oNnJ1s 99} MaN e/ulo9 sieak ¢ piren a9) uonedlylaA 1sidesay] [9o7 Juswieal] [eioadg pue abessepy
(s)a8} uoneoiIdon
2INjoNJ1S 99} MAN e/u|sisidelsy} ¢ |1ona7 uoneolddy mapN [017 Juswieal] [e10adg pue abesse
snd /113
*awodul pajoaloid
CHLL o ‘EL/gl (%) (3)
yidn 1o} uoseay 105 weans awoou| [undn pesodoid (3) abueyn €1/2102 oBIBYD Z1/1102 uondiiosaqg 994 90IAI9S/UOISIAIQ

pajewnsy [e101

S9JIAI3S JUBWUOIIAUT

G xipuaddy sabieynsea

Page 79



h&f -/

putting residents first

2012/2013 ESTIMATES

ENVIRONMENT SERVICES

Budget Book Appendix 6



sojewnsy
€102/210¢

€102/2T0T

9 xipuaddy

Yo't LT (oss’‘s) (61v'T) LS
862°¢E 0 (0z8'v) €S (0s)
0 0 0 0 0
0T 0 0 0 0
685 0 (0z8'%) 0 (0s)
50’1 0 0 0 0
ot 0 0 0 0
ST9'T 0 0 €S 0
(£91) 0 0 0 0
(z8v't) LT (ogz) (TLv'T) r44:)
(g9p) 0 0 (2L'1) 0
791'C 0 0 0 0
0 0 0 0 0
(ses) UT (0£2) 0 8¢ce
(841) 0 0 (z+) L
(86) 0 0 0 0
(9£8) 0 0 pHe 11T
(662'1) 0 (09t) () 0
0007 0007 0007 0007 0007
suoneLiep yimodan S9IdUBIIT $92.1N0S?™3Y uonepur
BYy10 pa)2341paYy
99t JJe1s jusjeAinbg swi] |In4 Jo Jaquin
ZT0TZ/TT0C
ANVYWNWNS
SADIAY3S LNIWNOUIANT

sabed yoog 19bpng

L6S'E
(90€'1S)

0

9
(159'£¢)
(2850
(ob)
(6£0'1T)

(s82'8)
889'€9

8c6'eT
6€0'9
T
8/.L'8
bST'S
€19
€EY'L
L't

0007
sojewnnsy

T102/T10T

FANLIANIAX3 1IN
JWODNI SSOUD

SaAISS9Y 1§ Saoue|eg JO asn
1910 B Isalalu]

51di90ay 31D R JaWwoIsn)
SuonRNQLIIUOD ¥ SUSWISSINIRY Y10
SJUEID) JUSWIUISA0D)

awoou] abJeyday |eulanu]

awodoug

sabJeyday Juswalalby [9AST S0IAISS

FANLIANIAXT SSOUD

sobley) jeuded

S92IAIRS uoddng

SjusWAeRY Jajsuel |

syuswAeqd Ayed pliyL
S90IAJISS pue saliddng
2injipuadx3y pajeoy Hodsuel |
2JnyIpuadx3y pajejay sasiwald
sosuadx3 aoAo|dwig
ain)ipuadx3y

SALVIWILST 40 SISATVNY JALLOICANS

Page 81



Yo't LT (oss’s) | (6Tv'T) TS

(55€) 18T 0 0 0 T

(z2) G8¢ 0 (0g€) 9/¢ €1¢

669°E (¥02) 0 (s€) (£€2) (1T)
88/'t (cob) 0 (0€T) (ov0't)  (s1)

(660°02) P11 0 (0s2'y) (L1) 6t

GTT'ET w9 A} (s0€) (1) Gee

0007 0007 0007 0007 0007 0007
S sjuswiisnipy | Yamoldn | SaI0udidlyg  S904nosay | uonepur

€T02/2T0C P4y10 pa3d241pay

L6S’'E

(££9)

(9£2)

989t

9LEY

(bes'ot)

ue'a

0003
sojewnys3

TT0Z/TT0T

SYVIA NIIML13I49 ADNVHO
S3JIAY3S LNIWNOJYIANI

9 xipuaddy sobey yoog 196png

1vi0l

S$92.1N0S9Y

jusWwabeue|y|
Ayadold g buipjing

A134eS 18 UOIP0Ld dIqNd

buluueld

buped

SODIAIDS
bulissuibuy y sAemybiy

siISAjeuy ealy IDIAIRS

Page 82



(0'€) £v8 lejolL

YL 1BYI0
VLT ZT/110Z Ul Juswubieal sabieyoal |eulajul
(0¢) (oz1) wea) poddns [ea1uyda) 0] JeIs JO JUSWDAON
€18 syuawaAow ab.ey) |eyde) pue s
[Z4} sapjiqisuodsal pooyy [euoRippy ymmodo

(s¢) awweJboid saoIAI9S-]

(0s1) s|emauad papuny Jadojoasp Jo nay| ul (9%EE) Bulaes aoueusjuiely pauueld ABmM1004 JO-aUQ

(02) %G Sbuiaes Aduaiiye soueuslulely pauueld Aemabelslie)
(09) sinoy buppiom a21AI9S 3PIYaA Aduabiawg Aemybiy sy asijeuoney Sa1DuUaIDyT
see (93-) uoneyur 934 dsudI7 “(40£3F) uoneyul saN ‘(30£2F) UoneUI 1e)Uo)
0007 anoqe swayl Jofew jo uoneuejdxy
STZ'ET k4d T (sog) (1) SEE TLE'TT (dwoour) /ainypuadx3 19N
¥S6 0 (s€) 0 (9) (ov1'9) 2WOodUT SS04D
0 0 0 0 0 0 SOAISSIY @ Seouejeg JO asn
0 0 0 0 0 0 J19Y10 Q 159J93uT
(0g) 0 (s¢) 0 (9) (zs6'1T) s3di909y Jus||D 3 JBWOo3ISND
0v6 0 0 0 0 (Pb1'1T) suonRNQLIU0D B SjusWRSINqUIRY
0 0 0 0 0 0 SjuRI) JUSWUIDAOD)
472 0 0 0 0 (b+0’c) awoduT abeyday [eulsul
awooug
0 0 0 0 0 0 sab.ieyday JusawIbY [9A3] IDIAIRS
(z1€) (443 (0L2) (1) 1845 TTS'8T ainypuadxg ssodn
(881) 0 0 0 0 0S92 sabiey) |eyded
£S89 0 0 0 0 80p'T saoiAeg poddng
0 0 0 0 0 0 sjuswAed Jajsuel |
(8¢) 74 (0£2) 0 65C S6b's sjuswAeq Aped paiuL
(€02) 0 0 0 L 08/ sa1M9S R salddng
(86) 0 0 0 0 GST podsuel |
(€ 0 0 0 SL 6+8 SasIWalg
(6€b) 0 0 (1) 0 ST seaAo|dwg
ainjipuadx3y

0007 0007 0007 0007 0007 0007
sojew}sy EETLIRTTRT-YN yamo.n S2DUBDYIT | SI2INO0SY uonepur sajewnys3 sajewysy jo sisAjeuy aandalgns
€102/TT0C By10 paldalipay C¢T0Z/TT0C

€10¢/210C

€8 sjusjeAinbl swil N4
Z102/1102

*[1oUn0) By} 03 MIAIRS BurssuIbud |IAID 343 104 3|qisuodsal si pue a0IApe Adjjod Bupied pue podsuedy sapiaold os|e 31 “salj|igisuodsal pue sainp
‘ssomod dijeJy pue shemybiy s,|1puno) ay3 buibeuew pue burindoid Jo 1padsad Ul [1PUNOD BY3 JO WLe SAIINJSXS a3 S| bulasuibu pue sAemybiH (0ZZEY 8 0bY ‘vV) Y10MIDu peod
uopuoT Joj Jodsuel] ay3 Jo Med aJe Jeyl speod asoyl Joj 3daoxa ybnoloq ayy uiyym speod dignd Jo sa3awol| Z1e [|e 104 Ajdoyane digesy pue Aemybiy Aloinieis sy si |1DUN0D) Sy L

Page 83

SIDIAYIS ONIYIANIONG 8 SAVMHOIH
SADIAYIS LNTFWNOUIANI

9 xipuaddy sabed yoog 196png



0'9 (s£5'€) |ejol

8%
PET'T
(0s2)

09 (00S'v)

ENE] 0007

(660°02) EVT'T 0
(s) (1]
0 0
0 0
(s) 0
0 0
0 0
0 0
0 0
SYT'T 0
€1 0
PET'T 0
0 0
TLT 0
(0s1) 0

(0144 0 0

w8 0 0

18S'p 0 0

0007 0007 0007
sojewn}sy suoneuepn yimo.aon

€102/2T0T 9430

BYl10
syuauwnsnipe s

sabseyd Aejdsiqg pue Aeq ul aseatoul snoiaaid Jo 10949 ||n4

NS ALDD pasiibip

9Y3 W04 AJAIIR JUSWSDI0JUD padueyud wody Buisiie swoou pue sduew.oad Jualind 09143 03 396pnq awodu| Jo Juswubijeay

(0ss'y)

(0s2'y)
0

0
(0sZ'v)
0

0

0

0003
SsapuaIYT

(1)

OO OO0 OoO0o

0007
S92.1n0say

pa3oa.a1pay

[=NeNolNolooll -]

6V

[4

O OO0 OoOOoOo

6¢

0003
uonepjui

(¥2zs'oT)

(Te9'L2)
0

91
(8+9'£2)
0

0

0

0
SOT'TT

402
8v6'T
0
66T
S/T'T
0ze
€18
1S0'S

0007
sajewnns3

T102/T10C

anoqe swajl Jofew jo uoneue|dxy
(pwodur) /a4njipuadx3y 19N

awWwoduT SSo.9

SOAJ9SY @ Saduejeg JO asM
1210 B 3SIBU]

s1d1929y JuUBI) ¥ JaWoIsSN)
SUOIINQLIIUOY) Y SIUBWSSINGLUIDY
S1UBJD) JUSLIUIDACD)

awoou] abeyoay [eussjul
awodoug

sob.1eyday JudWwIbY |9 IAIRS
a4njipuadxzy ssoln

sebiey) jended
S92IAIRS Joddns
SjuswAed Jajsuel|
syuswAed Aued piiyL
S9DIAIRS R saliddns
Modsuel |

S9sIwaid

soaAo|dw3
a4njipuadx3y

sajew}s3 Jo sishjeuy aanoalqns

obT syusjeAinbg swi Ind

T102/110C

‘suoisuadsns Aeq bupjied

jo uonejuswa|dwi pue jeaosdde auyy pue sauiydew Aejdsip pue Aed Wwody S3lUOW JO UOIIIS||0D “SUOIUSARIIUOD Ji4je} BulAoW pue saue| snq ‘suoidLiisal bupyied Jo JUSWSDI0NUS ‘BIAISS
juepusny Bupled auyy 1oy Ajjigisuodsal 10a41p apN|oUI SUORIUNY JBYIO "SHed 4D 199.41S JO SqNIDS POOMULIOA pue A3 33U B3 pue sauoz Bupyied pa)i0Jiuod JO JUSWDI0jUS
a1 yum Jay1eb03 ‘s1oy AJLI0YINY |07 UOPUOT BY) PUB TEET 1DV JLJed] peoy syl Japun ealy Bunied apipm ybnoiog ayj JO SSNIANDE U] SI9A0D 196png 9dIAIeS Buiied ayL

9 xipuaddy

ONDIRIVd

SADIAYIS LNITWNOJUYIANT

sabed yoog 1e6png

Page 84



(o'v) (88s'1) jejol

(951) IETiTe)

(09%) sjuswgsnipe sabiey) jeaded pue s

(0'v) (€€1) wea} poddns [eaiuydsy 03 JJels JO JUSWSAOW
(002) swwesboud saoiAes-3

0L 29AI908. J9bU0] ou - 3504 Buluueld J0) pajoeinie Buipuny [eusalxg

(604) $92IAJ9S BuIpINg 01 UILYIM 824N0Sa) Pajda.lipay

ENE] 0007 anoqe swayl Jofew jo uoneuejdxy
EXX2 (cov) 0 (0€T) (o+0'1T) (sT) 9LE'Y (swooug) /24n3ipuadx3 19N
(vs6) 0 (o02) 0 (sT) (Te'n) aWodUT SS0.49

0 0 0 0 0 0 SOAIDSDY X saoue|eg Jo asn

0 0 0 0 0 0 19410 g 1s2490u]

(000T) 0 (002) 0 (sT) (€£8) sydisoay JuaID B Jawolsn)

LT 0 0 0 0 (£9) SUOINQLIIUO) B SIUSWSSINGUISY

op 0 0 0 0 (ot) SJURJS) JUSWIULLISAOL)

(11 0 0 0 0 (z62) awoou] abeyday [eussjul

awooug

0 0 0 0 0 0 sab.1eyday JudwWwIbY |9 IAIRS

1SS 0 (14 (ov0'T) 0 8v9’s ainjipuadxg ssoJo

T 0 0 (6£0'1T) 0 (9T sebaey) [euded

6/S 0 0 0 0 8¢8 sa0IAIeS Joddng

0 0 0 0 0 0 SyuswAed Jajsuel|

€ 0 0 0 0 0 sjuswiAed Aped pliyl

8cT 0 0 (1) 0 042 s901M9S R saiddng

(1) 0 0 0 0 L yodsue.|

(9¢) 0 0 0 0 9¢ sasIWalg

119" (€€1) 0 0/ 0 0 ovL'T soaAojdwig

a4njipuadx3y
0007 0007 0007 0007 0007 0007 0007

s9jewnysy suonelep yimo.n S9DUANIYT | S3DIN0SY uonepur s9jewnysy sajeuw}sy Jo sisAjeuy aanRdaAfqns

€T02/2102 410 paidalipay ZT0C/TT0C

sjuajeAinb3 awiy N4

z102/110C

*asn Jo sabueyd pue sbuip|ing bunsixa 03 sylom uawdojpAsp mau Jno Aled 03 uoissiwad buluueld o) suonedidde
[|e S9Ssasse SanIAIRS Juawabeuel JuswdoPAsg 9yl *Ssadoe pue ‘ad1Ape uonedldde-aid {pue| UMO S,[1DUnod 3] Jo JuswdojaAap pue suonediidde bujuueld uo buisiape ‘ydieasal
‘sue|d Adoaniels-uou pue Aioiniels 1oj Ajjiqisuodsad Ssapnpdul SIYL JUSWUOIIAUD 3Y3 pue uoneuodsuel ‘buiuueld 1oy uonouny Adljod pajelbajul ue sapiaold uoisiaig buluueld syl

ONINNV1d
SADIAYIS LNTWNOJUYIANT

9 xipuaddy sabed yoog 1e6png

Page 85



(0'81) 44 leloL
689 syuawisnlpe JaLY10 pue s
(0'9) uonesiuebioal SIAIRS Bulpjing Buimo|jo) S314 Ul uoidNpay
(oz1) (969) weaj poddns [eaiuyday 03 Jeis poddns JOo JUSWSAOK
/LT uopejjul sdueuqulew pauue|d
(0g) 1013u0) Buipjing - swwelbo.id sadIAISS-T
(00g) (10d 0027 SS9| M005F) SBUIARS UORPPOWOIIY
60L Buluue|d wody uIyIIM 921N0SaJ PadalIPRY
EIE] 0007 anoqe swd)l Jofew jo uoneuejdxy
S8¢ 0 (0g€) 9/€ €T¢C (9£2) (swoout) /ainppuadxg 19N
€4S 0 (0o€) €S (81T) (€ST'¥T) awoduJ sso49
0 0 0 0 0 0 SOAIDSY g Sooue|jeqg JO asn
0 0 0 0 0 0 JB10 g 152493UT
¥06 0 (00g) 0 (81) (sop's) sydi9oay Ul ¥ JBWOoISN)
/8 0 0 0 0 (T£1'1) SUONNQLIIUOY Y SIUSWSSINQUIDY
0 0 0 0 0 0 SJURIL) JUSWUIDAOL)
7881 0 0 €S 0 (££9'2) awooug abeyday [euIauT
awodug
(60T1) 0 0 0 0 (€29'8) sabaeyday JuswaaIby [9A3] IDINIBS
(6£1'2) 0 (o) €ce T€C 00T'2T ainjipuadx3 ssoin
(¢t2) 0 0 0 0 L£€'T sab.ey) [endey
147474 0 0 0 0 G/9'T S92IAIRS Hoddns
0 0 0 0 0 T sjusWAed Jajsued|
(1£8) 0 0 0 69 998'c sjuswAeq Aued pAiuL
65 0 0 (12 0 LLY'T SIAIRS R sal|ddns
T 0 0 0 0 68T uodsues |
(£€£8) 0 0 vbe Ut 11's SasiWald
(€04) 0 (0€) 0 0 ¥b8's seahojdw3
aimyipuadxy
0003 0007 0003 0007 0003 0007

sajewnnsy suonelep yamo.o S9IDUBDIYT = S92IN0SAY uonejjux sajewiysy sajew}sy jo sisAjeuy anndafqns

€T02/TT0C By30 pa3dalIpay 2T02/1102

96 P11 SjudjeAInb3 awi] N4

7102/110C

€102/210¢

‘oljoj1od Apadoud sy Jo apew

SI SN JUIIIYD I3sow ay3 Jeyy buunsua ‘syebpng soueuauleW pue S350 Buluunt s99sI9A0 JusWwabeURy S313I|IDBS *|IDUNO0D BU3 JO Jjeyag Uo 3DIAISS JuaWabeurw 31e31S9 |BIDJSWIWO0D
pue uopnen|eA aaisuayaidwod e sapirold sadinias Auadold pue uoneniea ybnolog ayj ul suoieinbay buip|ing jeuoieu ay3 S9210jUd 3IAISS |03u0d Bulpjing ay ‘seiuadold
[1PUNO) 03 syIom Bupiaies Bupesulbua pue juswysigingal ‘siiedas Aep 03 Aep Bupjepapun ‘aa3oeid SYI0M Inoge| 193J1p snoy Ul ue sa3e10dJodul OS|e UOISIAIP 9y *SSWOH weyjnd
pue YJIWSISWWeH pue [12uno) ay3 Jo sjuswedsp |le 03 921A19s BuiAsains pue Juswabeuew sapijney) ‘bBussulbus ‘|einjoaiydle jeuoissajold 339|dwod e sapiaold UOISIAIP SIYL

LINIWIDVNVK AL¥3dOUd 8 ONIATING
S3IJIAUIS LNTFWNOUYIANI

9 xipuaddy sabed yoog 19bpng

Page 86



0'ce (£86) lejol

(¥9) B0

(898'T) syuswisnipe sab.ey) [eude) pue s

0'¢ce T/6 A12JeS pue U0[RY310.d Jl|gnd 03 paAow wea) Joddns |ediuyda
(G€) swuweusboud sa0IAI9s-3 By ybnoayl buiaes

(t1) uonepul sab.ieyd pue saa4

314 0007 anoqe swdyl Jofew jo uonjeue|dxy
G (v02) 0 (s€) (zg2) (t1) 989y (dwoour) /ainypuadx3 19N
0 0 (s€) 0 (1) (s88) aWOodU] SS0ID

0 0 0 0 0 0 SaAISSaY g Saduejeg Jo as)

0T 0 0 0 0 (o1) 19410 g 159493u]

(om) 0 (s¢) 0 (11) (6v8) s3di90ay Jus||D 3 JoWOo3IsN)

0 0 0 0 0 0 suonRNQLIU0) ¥ SyuUsWRsINqUIRDY

0 0 0 0 0 0 SjuRI) JUSWUISAOD)

0 0 0 0 0 (92) awoduT abeyday [eulsul

awodug

(89) 0 0 0 0 (z91) sableyoay Juswaaiby |97 DIAIBS

(ovT1) 0 0 (zgL) 0 €€L'S ainypuadxg ssodn

(/1) 0 0 (gg2) 0 474 sabiey) |eyded

(801'1) 0 0 0 0 93¢'T saoiAeg poddng

0 0 0 0 0 0 sjuswAed Jajsuel |

0 0 0 0 0 8T SjuswAed Ajued paiyL

8 0 0 €3] 0 L1 sa1M9S R salddng

0 0 0 0 0 v uodsues ]

0 0 0 0 0 S SosIWald

v8T'y 1,6 0 0 (1) 0 p1e's seaAo|dwg

ainjipuadx3y
00037 0007 0003 0007 0003 0007 0003

COENEEIN  suonelep ymodo S91DUBDIJT  SB2IN0SAY uonepul sajewnysy sajewn}sy Jo sisAjeuy aand3fqns

€102/2T0C By0 P332alipay T10T/11T0C

€8 19 Sjud|eAinb3 awiy N4
€102/210¢ 7102/110¢

‘uonuaAIRIUl Ybnouyy syuswanosdwi 10949 03 Alessadau alaym pue ybnolog syl sIA Jo Ul dom ‘aal oym jdoad
Jo Buiaqg |[om pue Ajajes ‘yieay ay3 10a304d 03 SI UOISIAIQ 9U3 JO 9ARa[qo Atewnd ay] *Huioyuow juiejdwod pue souewlopad jeyuswpedsp ‘Ajples a3elodiod sapnpdul OS[e UOISIAIP
3y *buisuadl) pue splepuels buipesy ‘yijeay jeauswuoiAuS buipnpul suonduny Alojeinbal A103n3els S,|1PUNOD) By JO Auew Jo) 9qisuodsal S| UoISIAIQ AJ9JeS pue uonRaal0.dd d1ignd Syl

AL3dVS 8 NOILDO310¥dd J119Nnd
SADIAYIS LNTFWNOUIANI

9 xipuaddy sabed yoog 196png

Page 87



(0'12) Z8T

62S
(0g) (€91)
0£9
(0'81) ($18)
ETE| 0007

18T

(o1)
0

0
(S66)

0007 0007
sojewnysy ERIIRTINT-Y

€102/TT0C 9410

(=N eololololl )

[N e o lololo ool Blol

jejol

0003
ymoun

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0007 0007
S9IDUBDIYT  S924N0SAY
Pa30311pay

[elelelololNoll )

OO OO0 O0OO0O =W O

(z€9)

(Z43))

(¥z6)
(002)

0
L8S

0¢
(902'1)
0

0

GET

T

6T
819'T

0007
sajewnysy

T102/110C

sjuswjsn(pe Jayjo pue yis

wea} Joddns [e21uyda) 0] paAOW JJe)S Ulwpe JOo Jajsued|
196.4e] sbuiaes uonewlojsuel] JO [eAOWDY

196pnq |eJ3U3D B 0] JJBIS ddueUl) JO JjSuel |

anoqe swayl Jofew jo uoneuejdxy

(Pwoour) /a4n)puadx3 39N

awodu] Sso.n
SOAI9SY W Sadueleqg JO asN
43410 B Isal9U]

sydisday U1 g Jawoisn)
SUORNQLIIUOD Y SUBWSINqIDY
SJURIC) JUSLWIUIDA0D)

awoduT abeyday |eulajul
awooug

s9b6.eddYy JUBWAVIBY [9AD] MIAIDS
a4n}ipuadx3 sso.o

sabiey) |eyded
sodIAIeS poddng
SjusWAed Jajsuel |
syuswAed Ayed paiyL
SaDIAIDS g salddns
uodsuel|

sosiwald

soaAo|dwig
ainypuadx3y

sajewysy Jo sisAjeuy annoalqns

€z sjusjeAinbg swi (nd
Z102/1102

€102/210¢

‘eale SIY] Ul pajos|jal

0S|e 4B SDIAJSS BUI|-JU0I4 0} Pa3edo||e Ajjny a4e UYdIym s3ebpng pasieauad Jayio pue ABojouyds] uonewloju] ‘s3sod poddns a3esodio) 82140 S,1030341Q Y3 Sas1dwod UOISIAIP SIy L

SadAUNOSN
SADIAYIS LNIWNOAJIANT

Page 88



eveecl

2102 dUNP Ul PaWLIIU0D 80 01 Og L

eveecl

LSO‘bL
o4dl

LSOVl

Buipund |eloL

1UBIY) S|00YOS paledlIpa(

Buipung sj00ydS UON [e10]

GGL'E LL2'SL 9LL‘CL |e10] sjlue.lr) anuaAdy 910D MaN
A LEE 6G} Jues Ajoyiny pooj4 pes -
Geo'l vve'e 619°1 1UBIK) 828314 XB] |1I9UN0) -
€16 228’} 606 JUBJIE) SNUOG SOWOH MBN -
1747 v/8'6 626 JueID) uonuaAIdlu| Ales -
Sjuelt) aNUAASY 10D MIN

66 190V 296 |ejo] sweals Buipung 18yio
66 190'y 296°'C Buluoissiwwon Aujgesiq buiuiea -
sweal)s buipung 18Yy10

(€2) 066°€ €90t [ejo] sjuels oyioads
(€2) G12'e 8822 ulwpy Slijouag BuiSNOH pue Xe] [1ouno) -
0 G/l ) G//°1 JuBIK) SSauUssa|owoH Bunuanaid -
odl odl o4l lUBJYH |4d [B100S NPy -
sjuely) ol10adg

(685°6) 126 L1 0LS'vet JueIH BINWIOS

$.0003

Buipung

Juswiwo) ur obUERYD

/ Xlpuaddy Buipung juei) anuanay

piemy
Buipung

eLeLoe

$.0003

piemy |enjoy
cL/LL0C

weans buipung

€1/210g Buipung yuesn anuanay

89

()

Pag



210z Iudy 810409 JouigeD

01 Bunuoday A18A0281 1S0D ||N} 8INSUS 0] MBIADI
921A18S Y} Jo Led se pmainal 8q 01 €1/2102

1o} sableyd pue sea- "99IAI9S a0UBUSUIBW
anelb pue Aisyewa ay) jo Aianlep wisl Buoj syl
aulwIalep 0] Aemuapun Ajjuaiind MaIAaJ 92IAI8S

sjuawwo?n

o4l o4gl 000013 aneln) Jad aouemo||y siebbig aaeln
Jdl o4l 00°0S13 sureway pajewal) Jo Juswiauisiq
o4l o4l 00'v28°13 (19¥seD 1o uyjon) ebiey) piepuelg
suonewnyx3g

o4l o4l 00'¥¥S°'L3 A|uo adeds anelr)
aneub ajeald uoN

Jdl o4l 00°'8v6°L3 (99} JUBWIIBIUI SBPN[OUI) 18YSBD
odl o4l 00°00.3 (132 MOJaQ) JUBWIBIUI BIIXS Jod
o4l odl 00°009°L3 (yoea) syuawiail g 01 dn
Bujuadoay/puswuialuj

o4l o4l 00°€69°€3 (s1eak G7) weln pue aseyoing
aABIY) 9]BAld

S99 Juapisay UON

o4al odl 00°0LL3 Ajuo uonuany
Jdl o4l 00'vS1L3 9ouBUSBJUIB ||IN4
Jdl o4l 00°2.3 Hun] Jo |10S
aoueudUIE) SABID

Jdl o4l 00'8S3 |jodeyo Jo asn
1adeyd

Jdl o4l 00°€83 pJepuels
o4l o4l diysiaumQ jo abueyn
Jdl o4l 00'853 pJepuels
994 yoJeas

Jdl o4l 00°6S3 saysy jo buneneos
Jdl o4l 00°¢€C3 Juswa|
Jdl o4l 00'€SE3 JuelH pue aseyoind
sulewal pajewald Jo Juswualu|

odl o4gl 000013 aneln) Jad aouemo||y siebbiqg aaeln
Jdl o4l 000513 sureway pajewal) Jo Juswiauisiq
o4l o4l 00'v28°13 (19vseD 1o uyjon) ebiey) piepuelg
suonewnyx3g

odl o4l 006123 (132 MOJaQ) JUBWIBIUI BIIXS Jod
o4l odl 00°Lt0°L3 (yoea) syuswiall g 01 dn
Bujuadoay/puswuialuj

o4l o4l 00°002°}3 (s1eak G7) weln pue eseyoing
aABIY 9]BAld

S99 Juapisay

LVA 1o} 1dwex3 - S3IYILINTD

abuey) %

[4¥41114 clL/L

S82INI9S ,S)uspIsey

Page 90



o4l o4l 00°13 Inojon vy

o4dl o4dlL 0023 BuIyooQ JNoY g 90UBAPY -SS820Y

o4dlL odl 0503 INOH JeH AJans 1oy Aed siaquiawl SUON -SS820y

o4l o4l 0103 9llyM pue yoe|(q - uld by

odl o4l 00°03 (9944 UaIP|IYD [00Y2S 49H)

odl od1 0503 SJaquIidW INOH J|BH J8d - JNOH j[eH 1S4 Y - SS90y

sabiey) jauialuj

o4l o4l 00°13 sueo yoog bupye]

odl odlL 62°03 (pabieyD 1 VA ON) 65-91 86y 05/ 40 Wwnwixew e o} saNPIdAQ SAAQ SIes xog

2102 o4l o4l 05°€3 (pabireyd 1 VA ON) 65-91 0y SuBO| SQAQ Sies xog

woJ} 8o1nes Arelqr] ybnosoqu] mau jo Led se od1 odL mw.cu (pabreyd 1VA ON) 0523 XeIN Ae Jod -S@D @NpJeAQ
BOS|YD B UOIBUISUSY| PUE JoISUILISE A\ SpISBUO[e o4l o4l 0523 S)oaM 93lIY)-Syord Bulutea /sasino) abenbue
pemainal aq 0} € 1/z 102 10} sebieyd pue sea| 8L odlL 6.'03 05'23 xe\ AeQ Jad 65-91 80V -sQAQ @np4oAQ
o4l o] =11 05’13 6G-91 by Inpy sAep ¢ swii4 ainjea4 sueo| gAd

sabiey) anpianQ pue ueoq [ensiA-olpny

odl odl 0t'03 (pabieyn 1vA ON) sabe |e -pajulid SUOIEJIHIION anpJanQ

o4l o111 00’13 6G-91 80y -sisenbay

o4l o4l 00¢3 siauped SNT3S - ¥O01S ul Jou s}sanbay

o4l o4l 00°S3 AJeiqi ysiig -4001s ul jou sjsenbay

o4l o4l G203 6G-91 80y AeQ Jad - s100g 8npIoAQ

sabiey) uolleAIasay pue anpJanQ yoog

‘siap|oyp4ed snid

91A1say1q ‘+09 SI8UOISUD ‘GL-gL SUBI ‘| L-0 URIPIIYD :SUOISSBIUOY "6G-91 SHNPY

s3ldvy4an

o4l odl 00°0LL3 AJuo uonuany

Jdl o4l 00'vS13 9ouUBUSJUIEB ||IN4

Jdl o4l 00°2.3 Hun] Jo |10S

aoueud)juiey\ anein

210z Judy aiojeq 1ouiqen (9L o4l 00°043 |jodeyo Jo asn

0} Buiioday A19A0281 1S09 ||N} 8INSUS 0} MIAS. 1adeyo
90IAI8S U} JO Led se pmalnal 8q 0} g1/2102|08.L o4l 00°€83 piepuelg

10} sabJeyo pue see- "99IAI9S 8oUBUSIUIBW diysiaumQ jo abueyp
anelb pue A1ejewad ay) Jo Aianljep wusl Buol suyi{ngl RY-T1 00°8S3 piepuels
aulwlalep 0} Aemiapun Ajjualind MalAal 82IAI8S 994 Yaleas
Jdl o4l 00°6S3 saysy jo buneneos

Jdl o4l 00°09€3 Juswa|

o4l o4l 00°081°L3 JUBID pue 8seyoing

sulewal pajewald JO jJuswiuiaiuj

Page 91



¢i0e
wouy 8o1n8s Arelqi ybnosoqu| mau jo Ued se

Bas|ayn B uolbuisuay| pue Jaisulwisap) apisbuore
pamalnal 8q 0} €1/2 102 10} sebieyd pue seo4

Jdl o4l 000213 sheq uoniqiyx3
Jdl o4l 00°093 Aeq Aioresedald
Aeq 194 - 9oedsg uoniqiyx3y

Jdl o4l 000013 sInoH AJeuqj apisinQ
Jdl o4l 00°0€3 sinoH AJeiqi buung
sdnouy 4ayj0

Jdl o4l 00°0S3 sInoH AJeiqj| apisinQ
Jdl o4l 00'G13 sinoH AJeiqi buung
(Ajuo suonersossy sjuspisay

pue sajjleyd paidjsibay ‘4H ul sdnoib Aiejunjop)

:sdnoun Apunwwo)

ANOH 13d - dlIH Sasiwald

Jdl o4l 00'63 Syons Alowsyy
o4dl o4l 00°13 sbeg 003
Swia)| ajes snoauej[adsiy

Jdl o4l 05°03 SQAQ/SO8pPIA
o4dl o4l 05°03 s,.ao
Jdl o4l 05°03 Sa)lasse)
Jdl o4l 05°03 syoeqladed
o8l o4l 00°}3 uondI4-UON 3Inpy
o8l o4l 09°03 $X00q S,ualpjiyd pue uondi4 }npy
syoog Ai1eiqi7 umeipylm

pabaeyd 1vA ON - sad1id apinb - swa) ajes

Jdl o4l 00'¢3 pailsISSe - IN0J02 gy
Jdl o4l 0S5°1L3 pailsISSe - IN0J02 HY
Jdl o4l 0S5°1L3 92IAI8S §|8S - JN0J0D £Y
Jdl o4l 00°13 92IAI8S §|8S - IN0J0D Py
Jdl o4l 0t'03 90IAI8S PAISISSE - SlIYM PUB YIB|] £V
Jdl o4l 02'03 90IAI8S PAISISSE - SlIYM PUB YIB|] tY
Jdl o4l 02'03 90IAIBS J|8S - BlIUM PUE YoB|q £V
Jdl o4l 0103 90IAISS J|8S - BlIUM pUE YoB|q HV
abed J1ad - buikdoooloyd

Jdl o4l 00°13 |euare|y buiwoosu)
Jdl o4l 00'v3 alaymas|3
Jdl o4l 00'¢3 Blelisny
Jdl o4l 00'¢3 BOLIBWY YUON
Jdl o4l 0S°13 adoing
o4l o4l 0013 YN

abed J1ad - sabieyn xeq

Page 92



%6 00°S€3 00°2€3 100yds a3els ybno.og ui - 1noy 4ad 1oxoLD
%9€ 00'563 00°043 81/N - Wea] YINnoA
%S 00°0L13 00°0.3 AepIjoH Jueg
% ¢ 00°683 00°0.3 Aepyoap
%C L 00°6563 00583 PIENEEIT
(wdoo6- wdpog 10 wdpo'g - wegL) 1INIIHD
Bunjoog yod Jswwing
%2 | 0023 09°2€3 sjooyas ajeaud pue ybnoioq jo no - weybuiunH @ ydlew Jad Agbny
%6 00°GE€3 00°CE3 sjooyas alels ybnoioq ul - weybuinH @ yodiew Jad Agbny
%S¢ 00'6.3 00°093 81/N - Wea] YINOA
%SC 00'S.3 00°093 yolid 84ua) - weybuiuny
%S¢C 00°G.3 00°093 AepIjoH Jueg
%SC 00°G.3 00°093 Aepyoap
%L 00°G.3 00°0.3 PIENEEIT
+*S3TNYH NVITVHLSNV/AINIOO0H/ASSOHIVT/11vELO004 J1T3vH/AGDNH
%0¢C 00'vC3 86613 sjooyas ajeard pue ybnouoq jo InQ
%81 00°0C3 007213 S|00yoS alels ybnoioq u] - |00ydS
%lLL 00'8€3 05°2€3 Jounp
%6 00'8€3 00°S€3 unpy
Ydiid 18yies\ |V apIs-e-G,
%C L 00°Ch3 09°L€3 sjooyas ajeard pue ybnouoq jo InQ
%6 00°6€3 00°2€3 j00ydS aels ybnoiog uj
%S¢ 00'S.3 00°093 Jounp
%L 00'6.3 00°043 HInpy
Yalid 18yiea\ |V @pIS-B-| |«
%3k 00°2r3 09°2€3 s100yds ajearid pue ybnouoq o 1o - oy 4ad ||egioo4
%6 00°GE€3 00°CE3 sjooyas ajejs ybnoiog uj - Jnoy Jad ||eqioo4
%l 00°8¥3 00°S¥3
%SC 00°G.3 00°093 81/ Wea] YINoA
%SC 00°G.3 00°093 AepIjoH Jueg
%SC 00°G.3 00°093 Aepyoap
%L 00°S.3 00°0.3 PIENEEIT
11v8.1004
sbupjoog ydiid 49}UIM
J4NSI31

sjuawwon abuey) % 212102 2L/1LL02 S90IAI9S ,SludpIsay

Page 93



sjuawwo?n

[4¥41114

clL/L

%0 05°€3 0S°'€3 114 - UO\ ‘wdp-wee - Jnoy Jad unod Jad Jaquiaw | - 8jA1sai]
%0 05°€3 0S°€3 114 - UO\ ‘wdy-wee - Jnoy Jad unod Jad sisquiaw g - 8jA1say
%0 0S°€3 0S°€3 |00YdS
%0 0S°€3 0G°€3 awnAuy - 81/N - YINOA
%0 00°.3 00°.3 (euoyd ay} JoA0 sBu00q g -uiu) AJuo Bul| U - Ynpy
%0 00'63 00'63 Aed pue dn uiny - ynpy
Aeid 3 Aed - SINNIL

%SG 00°GLL 00°0LL (sbunprew yum sinoy 9) Aep ||nj Jad sana|yly
%6 00°09 00°SS (sbunprew yum sinoy g) Aep ey Jad sons|yly
%EE 0002 00°GL (sbubprew Jnoyym) Jnoy Jad sonejyiy
%01 00'223 00023 (sbubprew yum) unoy sad sone|uly
(peoy

al||I ‘udaliy )oo.ig ‘LN0dsuaAey ‘Yied yinos) syled 1aylo |je sheq suods B sonajyly
%6 00°6813 000,13 wooy AJunwwo) pue 99} IN0 YJeW 643 SOPN[OUI Mo -Aep ||n} Jad sons|yly
%9 00°563 00°063 wooy AJunwwo) pue 99} IN0 YJew 643 sopnjoul mou -Aep jjey Jad sonajyly
sjooyas -swoou buibueyd -aui yied weybuiuny SHIIITHLY
%0 L 00°6.23 00°0523 (sanoy 9) Aeq |In4 sons|yyY
%8 00°0V 13 00°0€1L3 (sinoy g) Ae( jleH sona|yy
%L 00°0S3 00°S¥3 Jnoy Jad sona|uyiy
sdnoub ajesodio) pue )ynpy -SOI1ITHLY

%C L 00°Ch3 09°L€3 s|jooyos areald pue ybnoioq Jo 1no - Agbny Be
%6 00°GE€3 00°CE3 Jooyas ajeis ybnoioq ul - inoy Jad Agbny be |
%Ll 00°GE€3 00°0€3 SPUBYOI M
%6 00'S€3 00°2€3 sAepyaa
(youd jeqiooy | = sayond g ‘youd |1eqi00} Jo d2IS Jey) AGDNH HV.L/HONOL

%8 00°693 007093 shepyaa
Yol 00°G.3 00°0.3 Spudyea M
0710d 370AJ19

%l 00°G.3 00°0.3 aweb Jad youd Jad
11va.140S

%0 00°0S3 00°0S3 aweb Jad youd Jad
11va3svd ININ

%3 | 00'2t3 09°L€3 sjooyas ajeaud pue ybnoioq jo 1no - Inoy Jad siepunoy
%6 00°G€3 00°C€3 sjooyas alels ybnoioq ui - Inoy Jad sispunoy
%l 00°G.3 00°0.3 aweb Jad youd Jad
11vg3Sva/SHIANNOY

%< L 00'¢t3 09°L€3 sjooyas ajeaud pue ybnoioq Jo Ino - unoy Jad 18400

S82INI9S ,S)uspIsey

Page 94



%2 00°0€23 00'5223 Aep Jad- woou Buibueyn ¥ wooy wo) ‘sayodid sseln)
S991id wooy Alunwwo) pue yaud ssess - qnj) ||eq1004 weyjng
(es1xa spybipooyy *Ajuo asn 94H 4'3H)

%6 00°GE3 00°2€3 wooJ wo) ¢ 8buey) sapnjoul - .noy Jad eale Bujures |
INVHONITHNH @ SLHOITA001d B VIHV DNINIVHL

%0 00°01L3 00013 JUaJ 19X007
%0 00°¢C3 00°¢e3 19)01} UOSESS YINOA/dVO
%0 00°'vv3 00°vv3 19)01} UOSESS } NPy
%0 00'L3 00'13 punouJ Jad Japjoypsed Jad - ajf1sayi
%0 00'L3 00'L3 punouJ Jad uosiad Jad - yInoA/dvO
%0 00'¢3 0023 punoJ Jad uosiad Jad - }npy
smod

%S | 09'1L23 08'813 Buiyooq sjooyos areaud pue ybnolog jo INQ
%E | 00813 00913 Buiyooq Jad sjooyos arels ybnoioq ui 104
%€ | 00813 00913 Buyooq sad abreyn

a|qejieAe Ji - Ajiorid aney ease sseab 1oy bupjooq suodg
NVHONITHNH @ NOOH DNIDNVHO

%9 00'563 00063 aulH AWed (1y1) yold sHods ‘(Y1) aiH wooy
%6 007053 00°9t3 Ajuo a1y wooy
WVHONITHNH ® NOOY ALINNWINOD

%EC or'vi3 SLLL3 sjooyos aleaud pue ybnoloq Jo Ino - inoy Jad |[eqieN
%0¢C 00°CL3 00013 Jooyas ajels ybnolioq ul - Jnoy Jad |[eqioN
%.9 00'G13 00'63 aweb Jad g|/n - wWea] Yo
%S¢C 00°623 00'023 siybipooy snid
%08 00513 00013 aweb Jad 1N09 Jad
TIVELl3N

%0 00°0963 000963 (siuswAed xIS) 884 9oU82I7 SBYOEBOD
%0 00°0263 000263 (luswAed auQ) @84 9ouddI7 SBYOEOD
S$934 39ua2i] buiyoeon

%0 00°G€3 00°GE3 |o0yos
%0 00°G€3 00°GE3 Jounp
%0 00°0L3 00'0L3 Inpy
saweb Q|

%0 0S°L1L3 05,13 |00yos
%0 0S°L1L3 0G°LL3 Jounp
%0 00°GE3 00°6€3 Hnpy
soweb g

sbunjooq aosueape pied aid SINNIL
pJe) diysiequisyy [enuuy - Bunjoog siuus |

sjuawwon abuey) % 212102 2L/1LL02 S90IAI9S ,SludpIsay

Page 95



%0 0023 0023 saiioe) bulbueyd / saijioe) JOMOYS JO aSN
%0 00°23 0023 (siuane) 88} 8oURIIUS /10}R108dS JINPY
%0 05°03 0503 JaquId|\ Snid ajA1sa)
%0 00°€3 00°€3 (1oquiay uoN) (Ajuo syyuow z|) Areuoissaouo),
%0 0023 0023 (sequiaw) (Ajuo syuow g}) Areuoisseouo),
%0 00°S3 00°S3 (Joquia\ UON) YNPY
%0 00°'v3 00'v3 (Joquiay) yNpY
9911d UOISS3s as [esne)

%0 00'083 00°083 (1oquiew uou) syjuow 9 }npy
%0 00°0S3 00°0S3 (Joquwiaw) syuow 9 ynpy
%0 00°0L3 00°0.3 Syluow g | uspnis
%0 00°0.3 00°0.3 (1oquiey uoN) (Ajuo syyuow z|) Areuoissaouo),
%0 00°0v3 00°0¥3 (Joquwiaw) (Ajuo syiuow g}) Aleuoissaouon),
%0 00°0V 13 000V 13 (Joquiap\ UON ) YNpY
%0 00°063 00°063 (Joquiay) yNpY
SSBd aAISN|du| [enuuy

%0 00°03 0003 psa|gesIq 10 S,09 18AQ S,91 19pun.,
SanayIy
wnipejs ansuy plojul - SIDHVHO S1HOdS

%01 %0} %01 paseq 43H uou saneyd
%01~ %0} %0¢ paseq 49H sanueyn
%0¢- %02 %S¢C dsHy IoN - sidaq 1ouno)
V/N %08 AluO asy - sidaq 1ounon

%8 L~ %81 %81 1dINTX3T LVA BLSIO 188w Jey) buiyooq aiow 1o Q|
%0¢- %02 %0¢ Bujooq »o0|q 6-9
ao1d Bunjooq uo pamojjy siunoasiq

%0 00°0S€3 00°0S€3 334 FONIOIT IVNNNY HINIVHL TYNOSH3d
%0 00°002°13 00°002°13 334 FONIOIT IVNNNY HOLONYLSNI ONINIVHL dNOHD
%0 00°0S13 000513 abeioig Juswdinbg
%6 00°GE€3 00°CE3 inoy Jad eaJe Buluies ]

[eq1004 Sa|Ny UEI[eASNY ‘[[eqi00 lj8es) ‘AqBNY ‘[[eqi004]

sjuawwo?n

abuey) %

[4¥41114

clL/L

102

NOWNOD
0OO0Hg 133 Pue ¥HVd HLNOS “YHVd SdOHSIE ‘QVOH 317117 18 SYIHY ONINIVHL

S82INI9S ,S)uspIsey

Page 96



%0 00°2€3 00°2€3 (syb1poo|4 ou) wopoq g doj - ease Bujurel) Agbny
%8 00°G93 00°093 |00Y2S - Bunybipool4 yim - aiua)
%S¢ 000013 00°083 Bunybipool4 yum - aiuan
%01 00°GS3 00°0S3 |00Yy2S - Bunybipool4 INOYIM - d1u8)
%P L 00'083 00°043 Bunybipool4 Inoyum - anua)
sayodlid ssei1n

SPUa/M 19X8 114 - UON O0H8 | 810489 pabieyo ale ajel Yead HO

%8 L 00°0C3 007213 Jounp
%01 00'223 00°023 }npy
A9)90H Y21MSIYD-Bas|ayd-HdD 410} 991id 10BIU0D

abieyy maN 00v23 V/N sjooyas ajeAlid pue ybno.ioq jo InQ
%81 00'023 00°.13 $|00YdS
%01 00'223 00°023 Yead #O - aniD 8 HNpyY
%6 00'8€3 00°6€3 Yead - anid B Inpy
dMV 3pis-e-g

%L 00°0€3 00,23 Jounp
%EL 00°St3 00°0v3 }npy
A9)90H Yo1MSIYD-BaS|ayd-HdD 410} 991id 10BIU0D

%L 0'0S3 00°Lv3 sjooyos ajeald pue ybnouoq jo InQ
%G 00'2Y3 00°0v3 |00YdS
%€ 00'293 00°093 an|o
%2 00283 00°083 }npy
(youd sjoym) urepy dMV pis-e-L|

S99IAI9S aaIH AJejIouy R saydlid

abieyy maN 00953 dn Bulies|o pue 1no Bumies - 98} SN0BUE||BISIW [BUOIIPPY
abieyd maN 00'8Y3 sbunesw HA L
abueyy maN 00°9G63 sinoy g uey} anow sAeq spodg
abieyd maN 05°8523 Jojonuisu| pue Ayjioe4 - siy € 0} dn (jooyos 4HgT uou) Aeq suods
abieyd maN 0S'v9L3 Ajuo Ajioe4 - suy g 03 dn (jooyds 4Hg] uou) Aeq spods
abieyp maN 00°0223 Jo10nJ1su| pue Ajjioe4 - siy € o1 dn (jooyds 4Hg) Aeq suods
abieyd maN 00°0v13 Ajuo Ayjioe4 - s1y g o} dn (jooyos 4HgG7) Ae@ shods
abieyd maN 00953 lojoniisu| pue sa|ioey (Jooyds 4Hg uou) Bujures |
abieyd maN 00°8+3 Aluo sajioe} (jooyds 4HgT uou) Bulures |
abieyd maN 00°2H3 Jojonijsu| pue sap|ioey (j0oyds 4Hg) Bulures |
abieyd maN 0023 Ajuo sayjioey (jooyos 4HgGT) Bulures |

B1H Yoell

Page 97



pajeullIS} 1oNpoid G2CL3 AlUQ 81SeN\ [BIBUSY) - SUIq +9 - SUlBIBqWIRYD B SUIPBlEd 111 0¥6
pajeululis} onpoid GETI3 AluQ 8lseM [BJOUSD) - SUIg G-g - SUlBLqWEYD % SUIPEed 41T 076
PajeulLIg} 1oNpoId 05°2L3 KlUQ 81Se M [BIBUSY - SuleliequEey) 3 sulpejed 1 0v6
%S¢C €183 Adws Jad 1S09 - suIq +9 - BuljoAoay - suig 0in3 417 082 )
%SC €2'83 Adwa Jad 1509 - suiq G-g - Bulphoay - suig 0in3 417 082
%S¢ ££°'83 Adws 1ad 1509 - BuloAday - suig 04n3 417 0821
%9 0L2L3 Adws 1ad 1s09 - suiq +9 - SISEA\ [BIBUSY) - Sulg 0JN3 417 001 |
%9 68213 Aidws Jad 1s09 - suIq G-g - SISEM\ [BIBUSY) - Sulg 04nN3 411 001 |
%9 00°€L3 Aidwsa Jad 1S09 - 81SEB\\ [BJBUSY) - Suig 0INg 17 00} |
%0 SL'v3 Aidwsa Jad 1509 - suiq +9 - BulpAosy - suig al@ayp 117 09€
%0 08'v3 Aidwsa 1ad 1509 - suiq G-z - BuljoAosy - suig al@ayp 117 09€
%0 e8'v3 Aidwsa Jad 1509 - BuioAosy - suig al@ay M\ 117 09€
%0 Sv'.L3 Adwa 1ad 1509 - suIq +9 - 81SB A [BJBUBY) - SuIg a119ayM 11 09€
%0 GG'/3 Adwa 1ad 1509 - suIq G-g - 8ISB A [BJBUSY) - Sulg 81|93YA\ 417 09€
%0 G9°L3 Aidwa 1ad 1S00 - 81SB ) [BISUSY) - Ssulg d119ayp\ 1 09€
%EC 0’13 yoes Jad 1509 - BuljoAday - SHOBS 9ISE\ Spel]
%9 G613 3OesS Jad }S09 - S)SE N\ [BISUSL) - SHOBS S)SB A\ Spel |
sabiey) aise)\\ apes|
ININIOVNVIN ILSVM
%601 + Aluo
%G°01 + Ajuo 1s09
aoueinsuj uo paseg ”_m%WwMM_M_m._:m:_ abiey) uonessiuiwpy pue Juawabeuep
%S0l +1S00 %S0} +1S00 8IIH 8J2IydA 90H pY
%S0l +1S00 %S0} +1S00 |04}8d / 18salQ - |84
%S0l +1S00 %S0} +1S0Q sued
sabiey) jeusaix3y - sdoysyiop, Hodsuel)
. %SG 0 L
Nowmor + (sasN pue 5 5
3SN pue [an4 abiey)n uonessiuiwpy pue Juswabeuep
Buipnjoxa) 1s0) |e101 “M”M wwg_w.ﬂ.__oxov
%S0l +1S00 %S0} +1S00 alIH 8|2IYy8A 20H Py
%S0l +1S00 %S0} +1S00 Dd7/1048d /|9salq - |8nd
%S0l +1S00 %S0} +1S00 sued
sabiey) jeusdiu] - sdoysyiop, podsued )
1HOdSNVHL
%0 0000213 0000213 100Y2S - wnuue Jad Jauleluoo ebeioig
%9 00°81L3 00°LL3 jooyos - (aiiy youd ou usym) wea} Jad wooy buibueyn
%9 00'813 00213 |00Y2S - X0Q J8ounouuy
%9 00'813 00213 |00Y9S - Wooy Ajunwiwon
%0 00°0S.°13 00°0S.°13 wnuue Jad Jaulejuod abelolg
%L 00°2E3 00°0€3 (a11y youd ou uaym) wea} Jad wooy Buibueyn
Y%l 00°CE€3 00°0€3 X0Q Jadunouuy
Y%l 00°CE3 00°0€3 wooy Ajunwwo)

al1H abei0]S / swooy

Page 98



00°093 00°093 Spays umop uayoig

¥0°93 0793 jO 98jel jun
%0 JO 9)kJ Jun 3y} Je 1o} (ay} Je 1oy pabieyod sjaued [BUOIPPY

pabieyd sjaued esixa |sjoued ejxa

00'6€3 00°6€3 sjoued G isii
a)se)\\ Buiouaq pjoyasnoH
w8yl [euonippe Jad 00°93 1e pabieyod swayl Jayun4
00°0€3 00°0€3 wall 1814
(puels Jamoys R uiseq puey 43|10} ‘Yieq apnjoul swa}l) SaNNS woo.iyjeg
yoes [euonippe Jad 00'e3 1e pableyd swayl Jayuny
00°03 00°0€3 2|qQnJ SI8p|ING PaALIBP Ployasnoy Jo syoes Q| 0} dn 1oy 8bieyd wnwiuip
pajel 0197 LV A - 3lqqny siapjing paAliag pPloyasnoH
yoes [euonippe Jad 00’23 1e pableyd swayl Jayuny
0003 00°03 9]SBM SN0BUE||9ISIW JO SYOBS | 0} dn 1o} abieyd wnwiuip
paiel 0497 1V A - 91SE\\ PIoYyasnoH pabbeg |etauan
V/N vOod vOd (018 seyns wooiyleq ‘sjpued aous) ‘a|qgnJ siepjing ‘6:8) suonos||0d pjoyssnoy AXng JayiQ
w8yl [euonippe Jad G/°G3 1e pabieyd swayl Jayun4
%S¢ 00'G23 00°023 s]o9)}0 snosue|@osiw jo sbeq 0} 01 dn
%62 00'523 00'023 seoue||dde olisawop/swal [eoU1088 01 0} dn
%52 00'523 00'023 SWa} Je|iwis 10 81NjiuINy ployasnoy pajuemun jo swall 0} 0} dn
pajel 0197 1V - SUoi93||09 Aying pjoyasnoH
9)1Se/\ PIOY3asnoH
abieyny maN 00°523 sareolIia) alen jo AinQg 0} suoisinay
abieyny maN 00°0€3 SJOWO]SND 10BJIU0I 10} 81edlIIBYD dJe) Jo AINQg [enuuy
abieyny maN 00°523 /N SJIaWO)ISND MOJIY] NOA SY ABd [BNSED 10} 81edNIia) ale) jo AinQg [enuuy
sajeaylian ate) jo Aing
o4l o] =11 00°0023 sdiyS [elosewwo)
S]S00 [BSOdSIP 91SBM JO M3IAB] BUIMO||0) PaWIIU0D 8 0] ofal o8l 00°05€3 $1010BAWIOD [E10I8LIUIOY
odl og1 0z’ LY13 [euJalx3 - s1019edWO) d11SaWwoQ
odl og1 0z’ LY13 [euJalu] - S1019edWO) SNSaWwoQ
si0joedwo) B sdpjs
vOod 00°0L13 s19z9914 / sebpuy 991y
vOod 00°083 sl1ozoaly / sabply om|
vOd vOd (uonos||0) 1929314 / BpL- "B°8) UoRDL||0D BIsEM AXing

suona9jo) Aying apeiL

Page 99



210z 10} pauueld
MBINBJ BDINIBS "€ 1/2 102 10} asealoul o} uejd oN

sjuawwo?n

w bs z| jo abireys wnwixew pue w bs G*| jo abieyd wnwiuiyy

%0 00°S6€3 00°56€3 allow asenbs Jad abiey) jenuuy
spunoub [|eqjo0} apisino siape.] 10} sabieyn

Aepinjes Jo/pue Aepl uo buipelj ioj ajqefed aq jim 0|3 jo 8bieyd jeuonippe uy ,

%0 8.'6€3 8.'6€3 (popuaix3) yes/i4
%0 09'0€3 09°0€3 (prepuels) yes/14
%0 85'6C3 85°6¢3 (popudix3) siny-uop
%0 0’023 0t°'023 (prepuels) siny1-uop
(Aep Jad) sioysew 19a11s Je sispel} [ensed 1o} saouadl Atelsodwa |

:sabueyd Ajireq

%0 00°€50°€3 00°€50°€3 sabiey jenuuy
SIOpUd\ SMAN

Aepinjes Jo/pue Aepl4 uo buipel) ioj ajqefed aq jim Aep 4ad 0|3 jo 8bieyo jeuonippe uy

%0 9€°0CL3 9€°0CL3 (papuaixg) seam Jad shep 9
%0 9°€83 ¥9°€83 (prepuels) yoam Jad shep 9
%0 96'663 96663 (papuaix3) yoam Jad shep g
%0 €893 €893 (prepuels) yoam Jad shep g
%0 867083 867083 (papuaix3) yoam Jad shep
%0 90°'vS3 90°vS3 (prepuels) yoam Jad shep 4
%0 02’193 02’193 (papuaixg) seam Jad shep g
%0 v8'er3 v8ctr3 (piepuels) yoam Jad shep ¢
%0 28 L3 28 LP3 (papuaix3) seam Jad shep g
%0 v9'L23 vS'L23 (prepuels) yoam Jad shep g
%0 8G°623 8G°6¢3 (popuaixg) yeam tad Aep |
%0 0v°'023 0023 (prepuels) yoam Jad Aep |
sabieyd Apjasp - siaped] 19)Ie B 19a41S

%0 00°6S3 00°SS3 90ud2IT Juswaoe|dey
%0 00°6S3 00°SS3 |emauay [enuuy
%0 00°6S3 00°SS3 Japel] Aelodwa]
%0 00°SS3 00°SS3 Japel] jusuewlad
NOILVH1SID3YH 40 31vIIdILd3d

S3IODHVHO DNIAV4HL 13341S

abuey) %

clL/L

S82INI9S ,S)uspIsey

Page 100



%0 00°2013 00°20L3 (Aepung) puaxeap

%0 002013 00°263 (sAepinies  wdg wouy Aepli) pusyaap

puewap paywi| - sabreyo Aepyoam 8zoa.14|%0 00983 00983 Buiuana Aepyoap
puewap pajiw| - sabieyo Aepxoom 8z8914(%0 00°993 00993 Kepxoam
Jaquieyd |19uno) ‘wooy p4eAlino) ‘L wooy IdNwwo) HiH

%0 00°€EL3 00°/213 (Aepung) puaxeap

%0 008213 00°22L3 (sAepinies ® wdg wouj Aepli4) puayaa

puewap payiwi| - sabreyo Aepyoam 8zoa.14|%0 00°083 00°083 Buiuana Aepyoap
puewap pajiwl| - sabieyo Aepxoom 8z8914(%0 00093 00093 Kepxoam
IIeH llews HiH

[esodsip Buipuad H] 4 e 82881} 80ld |%0 00°01e3 000423 Buiooq |[ey puets sy} 0} pappe aq o} |jey LaduoD ey} 4o} juswajddns arel je|4
[esodsip Buipuad H1 4 Je 82881} 80Ud (%0 002213 002213 SpUSdeIM
[esodsip Buipuad H1 4 e 82081} 80U d |%0 002213 002213 sBujuane Aepxoa
[esodsip Buipuad H1 4 Je 8z881) 80Ud (%0 00°083 00083 (Bupjooq HH 0} 108[gns) swnkep Aepyosm

IIeH ¥8duo) H1d

%0 05253 00°0S3 0§3 PpeE yblupiw Jaye sjel AnoH

%0 00°SY93 005193 Aepung e uo Bui|[ej oA SIeap MON

%0 00°06S3 00°09S3 aAg slea\ MaN ‘sAepuojy AepljoH yueg

%0 00°0EY3 000113 SJUBAS Palay I} [elDJaWWO)

%0 00'5623 00°0823 (sAepung) puaxaam

%0 00'562C3 00°0823 (sAepinies ¥ wdg wouij Aepli4) puayaap

puewap paywi| - sabreyo Aepyoam 8zo9.14|%0 00°5523 005523 sBujuana Aepxaapm
puewsp pajwi| - sebieyd Aepyoom 829914 |%0 00°0813 000813 awnhep Aepyoam
lleH puetd Hid %2 lleH Alquassy HLH

(saley AlINOH) LVA paley 0497 - IHIH S3OVAS NIdO ® SHHVd “TIVH

sjuawwo?n abueyn 9, ZL/1102 S82INI9S ,S)uspIsey

Page 101



%S 00°S013 000013 oiIsnw paydwy
%S 00°S013 00°0013 |oyoo|e Jo 9|es
%S 00°S013 00°0013 salioe} buusien
%S 00°S013 000013 siojesauab ‘sjua) ‘68 ainjoniiselu| 9|eds [[ews
%S 000123 000023 s}9|10} ‘Buibe)ls 68 ainjoniisesyu| a|eds abie
%S 00°G013 00°00}3 S92edS 8J4jU9D UMO] / died 9SBOMOYS
SIN3N3T1ddNS NO aav
ySl

)SH1 uo paseq % vOd uo peseq % YOod (s1500 JuBWBIEISUIaI) NIsodap abeweq

vod vOd (yuow sad / suopeoo) ajdiynw) - spwiad as1oiex]

00°LEL3 00013 (yuow J4ad / uoneooy Jad) - spwiad as10i9x]

00°9€S53 000153 9|eoS |[ewsS - punoJbire

00°€0L°L3 00°0S0°L3 8|eds abueT - punoJbirey

009213 00°02L3 90eds / 8|9S ||EWS - AHIAIIOE [BUOOWOI]

009213 00°02L3 90eds / 8|9S ||EWS - ANIAIIOE [BUOOWOI]

00"8923 00°6523 90eds / 9|EJS ||EWS - ANIAIIOE [BUOOWOI]

vOd vOd aoeds / 9|eos abieT - AlAloe [euoiowold

vOd vOd aoeds / 9|eos abieT - AlAloe [euoOWOId

vOd vOd aoeds / 9|eds abieT - AlAloe [euoiowold

00°9¢13 00°0¢13 JUBAD |lewS

00°9¢13 00°0¢13 JUBAD |lewS

00°892¢3 00°55¢3 JUBA9 |lewWS

00°9€S53 00°01G3 JUBA9 |lewS

00°€0L°L3 00°0S0°L3 JUBAS [[BWS

00°9¢13 00°0C13 JUBAD WNIPBIN

00°9¢13 00°0¢13 JUBAD WNIPBIN

05°¢9¢3 000523 JUBAD WNIPBIN

00°GES3 000153 JUBAD WNIPBIN

00°5983 00°5283 JUBAD WNIPBIN

vod vOd JUBAS WNIPBIN

vod vOd uaAs abie

vOod vOd uans abie

vOod vOd uans abie

vOd vOd +000} ‘uans abie

sjuawwo?n

abuey) %

[4¥41114

cH/L0e

AVQA H3d S3DHVHI - SLNJA3 HOd S3OVdS NIdO ® SMHVd 40 3HIH

S82INI9S ,S)uspIsey

Page 102



%0 00°90€3 00°90€3 S|0H Yueg/ung
%0 00°5523 00'5523 uooulalje 1es

%0 00°5523 00'5523 wdg 0} wdy 14

%0 00813 008213 wd 0} wde 14

%0 007023 007023 wdg o1 wdy JnyJ - uopy

%0 00°€513 00°€S13 wdy 0] Wee JnyJ - Uo

Ao_n_omn 09 0} QDV |leH umo| weyind nco_tO ._mﬁm_mmm_ weyin4 pue yluws.iswweH

|emauay SMOA cmm_tms_\mm_co_.cm._oo m:_EmZ

%0 05°€053 05°€053 shepjjoH yueg/ung

peoud AjeAneduioo %0 05°60t3 05°€0v3 1eg - L4
ulewsli [|l1s H:.Q rmmxu_\_.Q. SadllJO \_mxm_omm_ %0 05°€2€3 05°€2€3 Sonia L:M».Lhmw_\/_
|e20]| Jay1o yim aul ul Buliq o} 8zaaly 8dld = . . v AP v
%0 05°€593 05°€593 shepjjoH yueg/ung

%0 05°€0S3 05°€053 1es

%0 05°ESY3 05°€SY3 1

%0 05°€SE3 05°€5€3 nyJ - Uop

lleH umo| weyind — jaquiey) |Iduno)

%0 00°5623 00'S€23 1eS - L4

%0 00'S.13 00'GZ13 nyJ - Uop

lleH umo] weyjn4 wooy usaly) weyjepn

%0 00°€EL3 00°€E13 1eg - L4

%0 00°€83 00°€83 nyJ - Uop

Awo_to ._oum_momv lleH umoj weyin4 ..:..o_._mn_ m.._o>m_>_

diysiaupied |1a1Q/ebeIB [IAID

mcmm_tms_ » syjeaqg .wr_t_m jo :O_ﬁm._um_mcm

%0 00°0G.3 00°0G6.3 >\_m3to_>_ wey|n4 o} _m:QmoI r_o“mm:_v_ wioJ} sased snoljosju|

S9JIAIBS >.=w:to_>_

%0 00°0013 00°0013 (4noy sed abieyo) suonebiseaul InoiAeyag [BI00S NUY

ANoIAeyag |eldos luy

%0 00'S.3 00'S.3 s1sumQ 0} sboq Aeuis Jo uinjey

%0 00°0€3 00°0€3 Alanooal m_o>o¥o~o_\/_

%0 00083 00083 S80I10N Aleusd pexiq

(LVA 0187) JuaWwadiojusg auadg 19a1ls

Page 103



peoud Ajpaneduon %0 00°St3 8”9& jueojjdde Ajuo ay s pjIyo usym
ulewsl [|l1s Inq hwwo_\__u Sa2l1JO \_Qw_mmm_ “Won MMMMW MMMMW ®_%huw
1ed0] 48ylo ylim aulj ul @c_\_Q 0] 8zdal} 8dlild d
%0 00°'SY3 00'St3 Inpy
S994 SON
uo pasealoul 8q ﬁo:cm%% qw%mhwc\mwﬂwmm“m %0 05°€3 05°€3 $91e0 150 Ad0o Jo} SoIss Aep swes
$994 19Yl0
%0 00263 00°.G€3 shepijoH yueg/ung
%0 00°90£3 00°90€3 1es
%0 00'¥023 00023 wdg o) wdy 14
%0 00'8.13 00813 wdy o) wde 14
‘pooud Ajannadwod %0 007023 00'¥023 wdg o} wdy Jny] - UO
urewsal ||is Inq ‘saoud seopO Jeisibey %0 00'8.13 00813 wdy 0} Wee Ny - UON
1B20] J8Y10 yum aul| ul Bunq o} 8zaa.y 991d «SONuUaA 19ylo
%0 00°09S3 00°0953 shepijoH yueg/ung
%0 00°803 00°8013 1es
%0 00°90€3 00°90€3 1

(aidoad oo 01 dn) [IBH UMO] Weyn4 ‘Jaquieyd [1duno) weyng

Page 104



Budget Book Pages Appendix 6

putting residents first

2012/2013 ESTIMATES

RESIDENTS' SERVICES
DEPARTMENT
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Budget Book Pages

ENVIRONMENT, LEISURE & RESIDENTS SERVICES

CHANGE BETWEEN YEARS

2011/2012 Redirected Other
Estimates Inflation Resources Efficiencies Growth Adjustments
Service Area Analysis £000 £000 £000 £000 £000 £000
Directors Office &
RESOUMCES (143) 0 (12) (128) 0 314
Safer Neighbourhoods 7,205 14 122 (614) 0 (189)
Cleaner, Greener & 28,398 325 332 (901) 575 222
Cultural Services
TOTAL 35,461 339 442 (1,643) 575 348
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Appendix 6

2012/2013
Estimates
£000

32

6,539

28,951

35,522
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Agenda ltem 6

,_H\-/- London Borough of Hammersmith & Fulham
h&f ENVIRONMENT AND RESIDENTS
putting residents first SERVICES SELECT COMMITTEE

DATE TITLE Wards
16 January 2012 Civil Enforcement Officer Safety All
SYNOPSIS

This report provides analysis of trends in the
assaults experienced by the Council’s Civil
Enforcement officers and a summary of the
actions being taken to minimise the risk.

CONTRIBUTORS RECOMMENDATION that:

David Taylor — Parking the Committee considers and comments upon
Services the measures being taken to minimise, as far as
Loveday Cole — is reasonably practical, the risk of assault upon
Parking Services the Councils’ Civil Enforcement Officers and
Michael Galt — Public supports the strongest possible action against
Protection those responsible for assaults.

CONTACT NEXT STEPS

David Taylor ext 3251  The Committee’s comments and
recommendations will be submitted to the
Cabinet Member for Residents Services and
Executive Director of Environment, Leisure and
Residents Services for consideration.

Officers will pursue the proposed further actions
and report progress to the Cabinet Member for
Environment and Asset Management on a
quarterly basis.
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1.

1.1

21

2.2

2.3

24

2.5

INTRODUCTION

This report has been submitted at the request of the Committee in
recognition of the unacceptable level of instances of assault against the
Council’s Civil Enforcement Officers (CEQOs). It provides details of the
level of assaults and actions being taken to reduce them. The
Committee is asked to endorse these measures and urge the Police to
ensure that our CEOs consistently receive their full support both in
carrying out their duties and in taking the strongest possible action
against those that perpetrate assaults.

BACKGROUND

The Council has had an in-house parking enforcement service since
decriminalisation in October 1993. The Service has always enjoyed a
good reputation in terms of its ethics with no stories ever emerging in
the media of malpractice in the issuance of Penalty Charge Notices
(PCNs). Originally, the enforcing officers had the designation Parking
Attendants. Following the Traffic Management Act 2004, they were
redesignated Civil Enforcement Officers.

When moving back to the Environment Services Department in 2006
the Service was in major need of modernisation and in 2009 a new
three base service was launched with new terms and conditions that
were suited to the changed environment.

The current structure has a Parking Enforcement Manager, Deputy
Manager, 3 Base Managers, two Radio Administrative Assistants, 12
Supervisors and 58 CEOs. The Supervisors spend 90% of their time on
street. The Service will issue approximately 130,000 PCNs in 2011-12

The current three bases are at King Street, Lillie Road and Fulham
Town Hall.

The Council has had a vehicle removal service since the advent of
decriminalisation. The current pound in Barclay Road and tow trucks
are provided by On-Time Automotive Ltd in a contract that is shared
with the Housing and Regeneration Department. Tow truck hours were
significantly reduced in November 2011 so as to provide a resource
that was more commensurate with the reduced number of situations
where the additional sanction of removal is appropriate. LBHF has
always only removed vehicles meeting laid down criteria that focus on
what are perceived to be the worst categories of illegal parking e.g.
vehicles illegally parked in disabled persons bays, on the footway,
pedestrian crossings etc. The tow trucks also relocate vehicles
occupying suspended parking bays. The Service currently now
relocates and removes approximately 50 and 55 vehicles respectively
each week.
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2.6

2.7

3.1

3.2

3.3

3.4

The former Traffic Warden Service under the Metropolitan Police was
very inefficient but still often attracted public hostility to its officers.
When Councils assumed parking enforcement powers, efficiency was
significantly increased with many more parking tickets being issued.
Regrettably, not all Councils followed LBHF’s ethical approach and
regular stories of serious malpractices appeared in the media
throughout the 1990s and into the new century. CEOs became
somewhat demonised in the media and this helped create a culture
where “having a go” at a CEO was seen by many as a reasonable
action. In a confrontational situation there is a fine line between verbal
and physical assault

CEOs normally patrol alone. They are in touch with base via two way
radio. The radio system was upgraded in 2008 to the system used by
the Parks Police and Street Wardens. LBHF has always stressed to
our CEOs that, if they feel threatened in a situation, they should seek to
withdraw and not worry if this means that a ticket is lost.

POLICE SUPPORT

For many years Police support for parking enforcement was
inconsistent both in terms of response times and the handling of
incidents. Threatened CEOs would sometimes be advised to
accept this as part of the job. In confrontational situations where a
motorist whose care was about to be towed away had jumped
onto the back of the truck and locked him/herself in the car, some
Police officers threatened to arrest the tow truck driver rather than
deal with the motorist.

In relation to assaults, very often cases boil down to the word of the
CEO against of the motorist. It is not unusual for the motorist who has
carried out the assault to make a fictional counter claim against the
CEO. In these circumstances the Police would often advise the CEO
that if he/she wished to pursue the allegation of assault both the CEO
and motorist would be arrested, thereby effectively pressuring the CEO
to agree that there would be no further action. In 2006 when the
service was transferred back to Environmental Services the
relationship with the Police was not a good one with a degree of
distrust.

At about this time a new role as the main liaison point between the
Police and the Council was established. This led to a vast improvement
in the level of support received from the Police. It was agreed that
CEOs would receive the high priority response accorded to “vulnerable
victims” when calls were made requesting assistance. The liaison
officer came to morning briefings to listen to all of the issues raised by
CEOs and tried to provide reassurance.

Protocols were agreed to cover the situation where a CEO was
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3.5

3.6

3.7

4.1

4.2

4.3

assaulted and where a motorist jumps on the back of a tow truck and
refuses to come down. The former protocol recognised that spitting
was considered to be assault.

In 2007 a Side by Side agreement was signed by the Leader and
Police Commander for the borough. This formally set out the
commitment from both parties to work closely together and provide
mutual support.

The Police liaison officer continued to be pivotal in ensuring that our
CEOs generally received a high level of support. Where individual
Police Officers failed to provide appropriate support, the liaison officer
was able to immediately to either tackle the problem or escalate it to
the highest levels in the local Police. He also provided a means of
obtaining regular updates on assault cases that were being
investigated by the Police

In early 2011 the liaison officer retired and has only just been replaced.
In this period it became harder to establish how cases were
progressing and inconsistent response began to gradually reappear.

RBKC also have a Side by Side agreement with their Police. As part of
this, on a weekly basis a joint patrol takes place. This is normally where
two CEOs are accompanied by the Community Support Officers.
Where resources permit and in the case of a need to tackle a particular
problem, Police Officers will accompany CEOs. In LBHF, however, the
Police have not felt able to offer any form of regular joint patrolling.

STATISTICS

A system has evolved within the parking enforcement industry
whereby incidents are classified as code “yellow” or code “red”
according to seriousness.

A code yellow is when a CEO is being subjected to an intense verbal
assault that could become physical. As explained above, CEOs are
encouraged to move away from the scene of the incident.

A code red is when a CEO has been subjected to a physical assault or
feels that it is imminent. If a Code Red is broadcast the nearest
Supervisor and other CEOs and mobile units that are nearby will
respond to provide support. The radio control room will also call the
Police.

Figures regarding assaults and incidents involved CEOs are not
centrally collated. Below is a comparison of the reported code reds and
code yellows in LBHF and RBKC over the last 3 years. Code red
statistics are more reliable as such incidents would normally always be
reported whereas CEO reporting of code yellow situations is much
more inconsistent.
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LBHF Code Red and Code Yellows 2007-11
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The graph below shows the monthly code reds in several boroughs between

CODE REDS
2008/9 | 2009/10 | 2010/11
RBKC 69 61 37
LBHF 17 24 31
CODE YELLOWS
2008/9 | 2009/10 | 2010/11
RBKC 32 21 11
LBHF 15 22 38

April and September 2011 as reported to LB Ealing.

Comparative Code Reds April-September 2011
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The above statistics indicate that the number of code reds has nearly
doubled between 2008-9 and 2010-11. In the first half of 2011-12 there
were 20 code reds indicating that there is likely to be a further increase
in the full year figures. On a single day in July 2011, the Service
experienced two very serious incidents. In the first, a CEO working on
the tow truck who has worked for the Service since its commencement
in 1993 described the incident as the worst he has experienced. The
motorist attempted to drive his vehicle off the back of the truck and
threatened to kill the CEO.

In the second, two CEOs who had issued a PCN were followed to a
nearby street and attacked by a gang who had emerged from three
cars. One of the CEOs was punched and kicked. He suffered a broken
nose which required surgery and was off work for several weeks.

The Council’'s Corporate Safety Team record all serious incidents but
use a different categorisation system. The two graphs below show:

e The monthly number of incidents classified as “violent” from
April 2010 to date, and

e A breakdown of the “violent” incidents in the second quarter of
2011-12
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Parking Services Violent Incident Monthly Trends Apr 10 to Dec 11
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5. REDUCING THE NUMBER OF ASSAULTS

5.1 Working with the Police and Corporate Safety Team a number
of measures have been taken or are being planned.

5.2 Measures taken:

New radio system

Specialist conflict management training provided for all CEOs

All managers trained in risk assessment

Revised risk assessment 2011

More detailed debriefing following assaults

Counselling facility made available

Regular meetings with Police and Corporate Safety — these

have lapsed due to the lack of a Police liaison officer for much of

2011 but are being recommenced in 2012.

e Police use of DNA testing in relation to spitting incidents

e Trial in use of stab proof vests — not well received by CEOs

e CEOs paired at times and at locations where there is a
perceived greater risk

e Commitment to provide legal support to CEOs who are the

victims of assault

53 Planned Actions

5.3.1 Introduction of jacket cams which will enable CEOs to record
situations where they feel threatened. It is hoped that this will
provide both a significant deterrent and be a means of
overcoming the prosecution difficulty of assault cases being one
person’s account against another’s.

5.3.2 Upgrade of radio system to provide GPS facility enabling control
room to locate CEOs faster when in threatening situation.

5.3.3 Refresher conflict management training

6. COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES)

6.1 Whilst the Council can initiate private prosecutions in relation to
assaults upon CEOs, there are major constraints:

6.1.1 Unlike the Police, Council Officers have no right of arrest which is likely
to be necessary in these cases.

6.1.2 The culprits may be dangerous individuals making the Police much
more suitable investigators.
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6.1.3 Where identity is an issue, the Council is not able to hold identification
parades.

6.1.4 The Police have immediate access to DVLA databases enabling them
to quickly identify the keeper. The Council does not have this
immediate access.

6.1.5 The Council's Legal Officers can arrange for the CEO to receive
independent legal advice about the taking of a civil claim against the
perpetrator of an assault.

7. RECOMMENDATIONS

7.1 That the Committee confirms the Council’s support for the measures
being taken to minimise, as far as is reasonably practical, the risk of
assault upon the Councils’ Civil Enforcement Officers and the strongest
possible action against those responsible for assaults.

LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No. | Description of Background Papers | Name/Ext of Department/
holder of file/copy Location
Risk Assessment Loveday Cole Environment
ext 3186 Services
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Agenda ltem 7

fﬁ\_/' London Borough of Hammersmith & Fulham
h&f ENVIRONMENT AND RESIDENTS’ SERVICES

_ _ | SELECT COMMITTEE
putting residents first
DATE H&F TRI-BOROUGH LIBRARIES MANDATE  Wards
January 16™ 2012 ALL

SYNOPSIS

This paper sets out the vision and priorities for
Libraries within Hammersmith & Fulham as part
of arrangements to share services with
Westminster City Council and the Royal
Borough of Kensington & Chelsea.

CONTRIBUTORS RECOMMENDATION:
Sue Harris, Chris The Committee is invited to comment on the
Lloyd, Simon Jones Mandate as part of the process of refinement

and improvement.

CONTACT NEXT STEPS
Sue Harris The Mandate will be reviewed by the Cabinet
020 8753 4295 Member for Residents Services following

comments from the Select Committee.
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1.1.

1.2.

1.3

1.4

1.5

1.6

1.7

21

2.2

2.3

INTRODUCTION

Cabinet agreed detailed business cases in June for the integration of
Children’s Services, Adult Social Care departments, elements of
Corporate Services and boroughs’ Libraries Services.

The business cases outlined how, through integration, boroughs can
look to save over £33m by drastically reducing borough overhead costs
for Adult Social Care, Children’s Services and Environment Services.

The business cases were developed following extensive public
consultation between February and May 2011 which concluded that
there was substantial support for sharing services. Nearly 80% of staff,
stakeholders and residents said that they understood the need to share
services.

The business cases emphasised that boroughs would retain
sovereignty. Tri-borough Executive Directors would work with boroughs
individually to set out strategy and priorities. They would look to take
advantage of opportunities to jointly procure and deliver services in
order to drive down costs and improve service standards. However,
Members will always be able to specify delivery on a single borough
basis.

As part of the pledge to retain sovereignty, and as part of a Sovereignty
Guarantee signed by each of the Councils, each individual service area
considered for Tri-Borough arrangements have agreed to produce their
own mandate stating the vision and the priorities for the services within
Hammersmith & Fulham.

Cabinet agreed on December 5™ 2011 that each of the Mandates be
agreed as a basis for moving forward, but invited feedback from each
of the relevant Select Committees.

The full Tri-Borough Libraries Mandate is in the appendix below.
Options appraisal on alternative delivery models

As part of the Tri-borough Libraries Business Case agreed by Cabinet
in June 2011, it was agreed that an Options appraisal on new or
alternative delivery and trading models would be carried out in 2011/12
in order to determine the most appropriate model going forwards.

This has now been carried out and the Members Steering Group has
recommended a way forward as set out below.

As part of the Options appraisal, the Tri-Borough Libraries Programme
Board examined the alternative delivery options available. A series of
analysis papers were developed by officers (these are available as
Background Papers) and discussed by the Libraries Tri-Borough
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Members Steering Group in September and November 2011. These
papers drew on evidence and research from other local authorities, the
London Library Change Programme, and work from government
agencies, such as the Museums, Libraries and Archives Council,
published material in the technical press, and recent seminars and
conferences for elected Members and others. The Analysis included
the following:

2.4 A comparative assessment of the pros and cons of the full range of
governance & legal models available for alternative delivery, including
charities, employee-led mutuals, and private sector outsourcing. Six
governance models and eleven legal formats were considered.

o A Tri-borough option, whereby we develop the in-house Tri-
borough service to a point where it is established and able to
enter the market, either on its own or in partnership.

o These models were assessed in the context of the current
strengths and weaknesses of Tri-borough Library services, as
well as the future strategic direction and broader social &
political context for library services, as set out in the original Tri-
borough Libraries business case and the draft Mandates now
being considered.

o An analysis of the potential financial impacts (costs and
savings/benefits) of the different options, including tax (VAT,
NNDR), staffing costs, overhead costs and transitional costs.

o Informal market research sessions held with 6 potential provider
organisations in September 2011, about the opportunities and
risks of outsourcing Tri-borough library services to a third party
supplier.

o Learning from the procurement exercise currently being
undertaken by Croydon & Wandsworth Councils in relation to
their libraries, the future results of which will provide a useful
window into the emerging market.

2.5 Based on this appraisal, the Tri-Borough Members Steering Group
concluded that:

o The current external market is immature with only one private
sector operator actually delivering a service in one borough, and
a handful of single-borough trusts (all covering wider leisure and
cultural services), and a number of other companies expressing
interest in entering the market, but with no core track record in
library provision;
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o Whilst some benefits were identified, there were also a number
of significant risks in outsourcing at this time because of the
immaturity of the market and the transitional state of the Tri-
borough service;

o We are at a very early stage in implementing the integrated in-
house Tri-borough service, and the full financial and service
benefits have not yet been realised and there is more that can
be achieved through this model at no significant risk;

o There is the potential for the in-house Tri-borough service itself
to enter the market once it is more established, trading services
to other authorities from its established base;

o There is the expectation of additional savings to library overhead
and support costs (such as IT, Finance and HR) being achieved
through Project Athena.

The Members Steering Group therefore unanimously recommends that
the in-house option should be implemented, maximising all possible
opportunities for cost —saving, income —generation and trading and that
outsourcing options should not be pursued at this moment in time.

This is not intended to rule out any future decision to outsource the
service, but rather to maximise benefits and opportunities that can be
achieved without the expense and risk inherent in entering an
immature market with a high performing set of services, and at the
same time building additional market opportunities for the future.

COMMENTS OF THE DIRECTOR OF FINANCE AND
CORPORATE SERVICES

The three mandates have been drawn up alongside the plans for the
2012/13 Tri-borough budgets and are consistent with them. The full
details of the 2012/13 budgets will be reported to the relevant Select
Committees in January 2012 alongside the mandates.

COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES

The Council's powers to enter into shared services arrangements have
been set out in detail in earlier reports. The principles of the
Sovereignty Guarantee will be incorporated into the legal agreements
setting up the arrangements. The draft agreements also provide for
each service to conduct an annual review of the service and an annual
strategic agreement summarising the priorities, targets and budgets for
the forthcoming financial year together with any variations to the
arrangements. It is anticipated that the Mandates will form part of this
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process, in addition to being an expression of the Council's sovereign

priorities.

Officers are of the view that the proposals will have no negative impact
on protected groups at this stage and indeed the purpose of the
proposals is to protect front line services. Officers are mindful however
that the PSED is an ongoing duty and due regard will continue to be
given to the PSED as proposals are developed and implemented and

appropriate action taken.

RECOMMENDATION

The Committee is invited to comment on the Mandate as part of the
process of refinement and improvement. The Mandate will be reviewed

by the Cabinet Member for Residents Services following the

comments.

LOCAL GOVERNMENT ACT 2000

LIST OF BACKGROUND PAPERS

No.

Description of Background Papers

Name/Ext of
holder of file/copy

Department/
Location

The Tri-Borough proposals report
(February and June 2011)

Kayode Adewumi
0208753 2499

FCS, 1st
floor, Town
Hall

CONTACT OFFICER: Head of
Governance and Scrutiny

NAME: Kayode
Adewumi
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APPENDIX 1

Hammersmith and Fulham Libraries Mandate

More Than a Library

What is our mission?

Hammersmith & Fulham libraries will provide an efficient, 21st century library
service which promotes reading and offers opportunities for cultural
enrichment, recreation, employment and learning for all residents, by:

1.

Providing modern, welcoming and accessible library services at
the heart of local neighbourhoods

Working actively with internal and external potential partners to
improve library buildings and ensure they are the cornerstone of our
communities

Investigating the potential to create local library community hubs
Upgrading library ICT to meet modern requirements
Ensuring that high quality services are delivered cost effectively

. Improving the library stock and ensuring that books and reading

remain core priorities
Maximising the spend on books and other library materials
Supporting reading development activities for children and adults

. Ensuring that staff are customer focused with the key skills to

deliver a 21st century library service to residents
Developing staff roles to be customer facing

Developing a training programme for staff in core information and
library skills

Increasing customer and resident satisfaction with library services

Providing access to Council services and events and activities
supporting education and learning, employment opportunities
and healthy lifestyles

Working with key providers to develop programmes for all

Promoting access to council and other services from libraries at longer
hours than traditional council office availability

Supporting work in schools to raise literacy standards and acting as a
gateway for our communities for advice on employment, health and
wellbeing

. Engaging effectively with residents and marketing library services

to existing and potential customers.
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e Supporting the development of ‘Friends of’ groups

e Developing opportunities for volunteers, including within our emerging
community-run libraries

¢ Communicating regularly with residents about our More Than a Library
Brand

“Literacy is a fundamental cornerstone of a modern society and we need to
get youngsters off their sofas and into our libraries. This is why we are finding
original ways to strengthen and protect as many of our libraries as we can.
Residents across the three boroughs will soon have access to more books
than anyone could realistically expect to read in a lifetime.”

Clir. Greg Smith, Cabinet Member for Residents’ Services, Hammersmith &

Fulham Council

This document sets out the proposed mandate for the provision of Library and
Archive Services in the London Borough of Hammersmith and Fulham.

Our vision

Libraries are central to our community, should be freely available to everyone
and meet their present and future reading, learning and information needs.

Making over one million books available to residents and visitors across
Hammersmith & Fulham, Kensington & Chelsea and Westminster, we believe
that a single managed Library and Archive Service will provide a unique
opportunity to sustain and improve this excellent and highly valued frontline
service.

The Sovereignty Guarantee will safeguard how Hammersmith and Fulham’s
libraries are run, making sure local communities have a say in how long their
library is open, what services it offers and how they are transformed (eg —
Hammersmith Library’s redevelopment).

Some key statistics and detail on the core offer are set out in Appendix 1.

In Hammersmith and Fulham, our libraries will:
¢ help children and adults become proficient readers for life and
promote the love of reading for pleasure

e support formal education at every stage and be a major provider of
informal and self-directed learning for all

e create and provide access to digital resources, and help people to
bridge the digital divide through support and training

e provide the gateway to the world’s knowledge (about anything and
everything) and to local community information, with intelligent
interpretation from expert staff
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provide a physical, accessible, safe indoor presence in the heart
of local communities, a meeting place for local people and
organisations, and a destination or venue for cultural events and
activities

be a natural place where people will go to seek advice and support
and to do business with the council

keep the record of times gone by, the history of local people and
communities, helping to create identity and cohesion

Our priorities for 2012/13

Increase participation by delivering a wide range of adult and
children’s reading, learning and cultural activities.

Transform Hammersmith Library by investing up to £1.6 million in a
More Than a Library approach, improving and extending customer
access and reducing operating costs.

Complete the re-branding of Fulham library, introducing Wi Fi and
self serve.

Create a wider range and number of volunteering opportunities in
both the Council-run and community libraries.

Explore the development of community hubs in libraries where
customers can carry out a range of Council business with support from
library staff.

Improve information, learning and skills support for residents and
local businesses via Work Zone based at Shepherds Bush Library,
contributing to the regeneration of the local area 9the scheme has
already helped 355 people into work) A Learn Direct Centre opened in
September which has already signed up 30 customers. The centre
offers online training and accredited courses to help residents to
develop their skills and career opportunities.

Develop our online services and digital content, including e-books,
e-learning courses, an improved website and customer interface,
promotion of online resources and expansion of our use of social
media, adding to the 257,266 online visits a year that we receive

Continue to provide a range of locally commissioned services for
Hammersmith and Fulham’s diverse communities, including the
Prison Service
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¢ Review next steps for our volunteer-supported Archives Service
reducing costs and digitizing collections where possible

e Integrate the Home Library Service, creating a local service that
understands and responds better to community needs

What difference will our customers see?

74% of residents are already satisfied with our libraries and the number of
people 16 or over that view the library as very good or good is 83%. But we
want even more visitors and residents to enjoy and make use of the service.
We will create local libraries where our customers can get ideas, inspiration,
books and facts, talk to staff and deal with the council.

e Hammersmith and Fulham’s libraries will become the gateway to a
wider tri-borough service, enabling users to access a wider range of
books and other materials, including the specialist collections held by
each borough. Customers will also be able to access the differing
specialist expertise and experience of staff.

e There will be consistent standards of service across the three
boroughs, ensuring customers receive a high quality experience
regardless of where they are or whether they walk into a library, speak
on the phone or visit the website.

e Libraries will remain open and some services will be available
24/7

e A single library card will give residents the ability to borrow or return
items to any library

e From author talks to training opportunities and health information,
there will be a range of events and activities to suit everyone

e We will offer more than just access to Google, providing improved
reference and information services which will be available 24/7

o Staff will be positive, well-motivated, listen and help.

e Closer involvement of communities in the development of local
Library and Archive Services

Our tri-borough plans for improvement
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e A single integrated Library Service across all three councils will be lead
by a single management structure:

Tri-borough Director of

Libraries and Archives
Will oversee a core service offer
across the three boroughs as
well as locally commissioned
services, such as Archives and
the Home Library Service

Community Operations Manager Reference and
Development Manager Will be LeSPO”Sib'f for day-to- Information Manager
Will develop partnerships to ay operations Will be responsible for
promote reading and learning in Reference and Information
communities Services, including physical and

on-line resources, web services
and digital content

¢ In Hammersmith and Fulham, our tri-borough staff will deliver the
new integrated core service when fully operational, with further posts
dedicated to supporting locally commissioned services.

e Sharing existing structures across the three boroughs will reduce the
combined budget for the service from 8.6m to 7.5m, releasing £1.1m
worth of savings (£270,000 of which will be apportioned to
Hammersmith and Fulham)

e From 2012 we will review options for alternative approaches to the
delivery of the service, including models of charitable trust, social
enterprise, joint venture or private sector management, to determine
whether these would add any further value to our plans.
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To achieve all this, we will deliver the new integrated Tri-Borough Library
Service across three phases:

2011112 2012/13

Ma|Ap|Ma |Ju |J |Au |[Se |O |[No|De|Q |Q|Q |Q |Q
4

r rl|y n |ul|g p ct |v c 112 |3 |4
PHASE 1 PHASE 2 PHASE 3
Definition and Operating model design for the | Implementation
scope of work creation of a single management | and roll-out of
stream agree structure single
Programme Implementation of a single oFer?tlonal
mobilized management structure structure
Production and Realisation of benefits from a ll)?eallfz.tah;)n of
sign-off of single a management structure sifglael $ from a
business case Detailed design to create a combined
Approval to single operational structure and | service
proceed to Phase | staff group for a combined Detailed desi
2 library service ctailed design
for preferred
Planning for Approval to proceed to Phase 3 | delivery/trading
Phase 2 Planning for Phase 3 option
Mobilization for Mobilization for Phase 3 Production and
Phase 2 Ot ol t sign/off of
- ptuons appraisal tor new business case
Feasibility report : . .
for archives delivery/trading options for'preferred.
delivery/trading
option
Approval to
proceed to

implementation

Implementation
and roll-out of
new delivery
model

Realization of
benefits of new
delivery model
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Appendix 2

Hammersmith and Fulham’s libraries and archives in numbers

Last year, our libraries were open 228 hours a week and visited 1.2 million

times a year.

In total this provides the borough with;

118 computers and Wi-Fi provide free online access

A home library service used by over 146 residents

621,666 items loaned every year

Over 60,000 prints, drawings & photographs dating from the 1870s to present

day.

Local government records dating from 1646

And every year 15,900 people join our libraries

Next year, the council will be re providing 2 of its 6 sites as community-run
libraries, offering additional, co-located services in collaboration with local

residents, schools and groups

Reading

e Resources to support adult reading
e Special events to support children’s literacy
¢ Activities to support reader development

¢ A programme of outreach to meet local
need, such as our Home Libraries Service

Learning
Resources to support adult and
children’s learning

Learning activities to improve adult
literacy and IT skills

Help with finding a job and advancing
in your career

Digital
¢ Creation of digital content, such as
community databases

e Access to on-line digital resources, such as
health and business support information

e Learning activities to improve digital
literacy, such as how to get online and
navigate around

e Free access to PCs for the first 30 minutes
e Free access to free Wi-Fi

Information

Access to information resources and
knowledgeable staff

Access to local and council information
and special collections including

prints, drawings & photographs,
electoral and parish registers, dating
from 1646

Community

¢ Venues for community and partner
organisations to meet

Access point for other services

Supported Online access to other
public services via Your One Stop
Express
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e A venue for cultural events and activities

e 2 community-run libraries responding to
local needs

e “Baby bounce” sessions for our youngest
visitors

e ‘Surgery’ location for other services
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DATE

16 January 2012

CONTRIBUTORS

AD Cleaner and
Greener RSD
ADLDS

AD Finance and
Resources RSD
EDFCG

CONTACT

Chris Lloyd
Library Services
Manager

0208 753 3811

Agenda Iltem 8

London Borough of Hammersmith & Fulham

ENVIRONMENT AND RESIDENTS
SERVICES SELECT COMMITTEE

TITLE
Barons Court Library Update
SYNOPSIS

The Committee is asked to note and comment
upon the attached report submitted to Cabinet
on 5" December 2011 in connection with the
library service reprovision at the Barons Court
site. A separate report on the exempt agenda
relates to the restrictive covenant held on the
building.

RECOMMENDATION that;

the Committee notes and comments upon the
proposals.

NEXT STEPS

The Committee’s comments and
recommendations will be submitted to the
Cabinet Member for Residents Services and
Executive Director of Environment, Leisure and
Residents Services for consideration.
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London Borough of Hammersmith & Fulham

Cabinet

CABINET
MEMBER FOR
RESIDENTS
SERVICES
Councillor Greg
Smith

CONTRIBUTORS

AD Cleaner and
Greener RSD
ADLDS

AD Finance and
Resources RSD
EDFCG

HAS AN EIA
BEEN
COMPLETED?

HAS THE
REPORT
CONTENT
BEEN RISK
ASSESSED?
YES

V3

5 DECEMBER 2011

UPDATE ON IMPLEMENTATION OF LIBRARIES
STRATEGY: BARONS COURT COMMUNITY LIBRARY/
AVONMORE NEIGHBOURHOOD CENTRE

Wards:
Avonmore and
Brook Green

This report provides a proposed way forward for the
library service reprovision at the Barons Court site.

A separate report on the exempt Cabinet agenda relates
to the restrictive covenant held on the building.

Recommendations:

That, in order to deliver the MTFS savings for
2011/12 and develop the More Than a Library
concept via a community run service, the following
actions be approved:

1. To work with Hammersmith and Fulham Citizens
Advice Bureau (CAB) to deliver a community
library (the upper ground floor of Barons Court
Library is leased to CAB to use half the space for
its principal services and the other half a
combined Self Service library and CAB waiting
area, managed by CAB volunteers), the duration,
rent and other terms of such lease to be as the
Assistant Director Building Property
Management and the Assistant Director (Legal
and Democratic Services) consider appropriate.

2. To note the financial risks if there continue to be
costs associated with the lower ground floor, and
issues related to the covenant, as outlined in the
exempt report.

3. That approval be given for an order to be placed
under the Measured Term Contract for Non-
Housing Projects 2011/2015. This procurement
route is based on a framework agreement with
three contractors.
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4. That the contract be awarded to Mulalley &
Company Limited, at an estimated works cost of
£308,000 (including a contingency of £40,000) to
which fees of £47,000 will be added, making a
total cost of £355,000. The funding for this
project will be met from the Corporate Planned
Maintenance Programme 2011/2012 as approved
by Cabinet on 7 February 2011 and the agreed
protocol for variation as delegated to the
Executive Director of Finance and Corporate
Governance and the Assistant Director Building
and Property Management.

5. That the site be closed in January 2012 for a
period of up to ten weeks (although this will be
kept to a minimum), to allow refurbishment
works to take place, with authority delegated to
the Cabinet Member for Residents Services, in
consultation with the Executive Director of
Environment, Leisure and Residents Services, to
vary those dates should occasion require.

6.To continue to draw down from corporate
contingencies the sum of £13k per month
should the site remain open beyond January
2012.
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BACKGROUND

The 2009-2014 Libraries Strategy proposed a rationalisation of the library
service from the provision of six libraries to four enhanced libraries.

Out of the six libraries in the borough, Barons Court Library, has the second
lowest usage and the second highest net cost per issue; £1.43 more per issue
than the lowest cost - at Hammersmith Library. As a result of this significant
relative cost, on 10 January 2011, Cabinet agreed to end the Council-run
facility at Barons Court Library from 31 March 2011, and enter into a suitable
agreement with other organisations to:

¢ transfer the library provision to a volunteer-run service
¢ utilise any spare accommodation space to other voluntary sector groups

On 18 April 2011 Cabinet agreed to additional one-off funding to enable a
continuous service to be maintained at Barons Court Library until June 2011,
pending implementation of the new arrangements. In June 2011 Avonmore
Primary School withdrew its interest in the library. As a result of this
withdrawal additional funding was provided to continue the provision of
Barons Court Library until 31%' December 2011. Beyond this date there is no
allocated funding for the traditional service. £30K per year, for 2012/13 and
2013/14, has been set aside from the 3™ Sector Investment Fund (3SIF) for
the development of a community library.

Through discussions with a range of 3™ sector organisations officers have
developed a proposal for a community library and neighbourhood centre to be
provided from the Barons Court site, in line with the Council’'s More Than A
Library brand. The centre, Avonmore Library and Neighbourhood Centre,
would be run by the community and will deliver a library service with an
improved offer of services than was previously provided.

NEW SERVICE TO BE PROVIDED FROM THE SITE
Overview of service

A self service library will be provided and run by CAB volunteers. CAB, which
is funded by H&F through the 3™ Sector Investment Fund, would provide its
legal advice and information services from this building. The Urban
Partnership Group (UPG) would deliver children’s activities and the lower floor
could be used by a complementary organisation.

Half of the first floor will be used by CAB to provide its principal advice and
information services, the other half of the upper ground floor will be a library
as well as CAB waiting area. CAB volunteers would oversee the daily
operations of the library element which would be a Self Serve design with one
Self Serve terminal, a range of stock for all ages (but with a particular focus
on children) and internet access. The opening hours of the library are

Page 137



2.1.3

2.2

3.1

3.2

V3

intended to continue to be Monday — Friday, 9am — 5pm. This proposal
provides residents with an improved, more varied service to that currently
provided from the site.

UPG would provide two parent-child reading and play sessions per week in
the library space, a contribution for which may be expected from ChS if no
other funding is forthcoming. The lower ground floor could be used by another
complementary organisation to contribute to the running costs of the library
and the range of services provided from the site. This organisation would
facilities manage the lower ground floor and would be responsible for its
internal maintenance. The Council would be responsible for the external
maintenance of the building which would be funded by the current tenant rent
on the upper floor. If the lower ground floor is not leased there would be a
financial risk relating to the ongoing costs, totalling approximately £8,000. This
consists of the Self Service licensing and maintenance costs and the
provision of newspapers and magazines.

Specific library service options

In the preferred option, the library would remain part of the Council’'s wider
network, with stock at Barons Court continuing to be included in the Council’s
catalogue. New stock would be purchased and whilst the stock quantity will be
lower than previously, it will be of a much higher quality and range, with
provision for children and adults, but with a particular focus on children. Users
will be able to return books from other libraries to Barons Court as well as
check books out via Self Serve. There will remain space for users to read the
books at the site. Public access internet will continue to be available in its
current format for CAB and library users. Current stock, furniture, shelving and
children’s furniture will be left to CAB, however H&F would fund and install the
Self Serve infrastructure and CAB volunteers will be trained in the use of this
by H&F libraries staff. There will also be H&F public access PCs and internet
access, as well as continuing the free provision of newspapers and
magazines for users to read at the library.

TUPE

Management are of the view that TUPE does not apply in view of the
following:

Library staff are deployed to work across any one of H&F Libraries and are
not attached to any particular site. Staff currently rostered to work at Barons
Court Library will be rostered to work at alternative sites once the Library has
closed. It is therefore unlikely that a service provision change type TUPE
situation arises from the facts.

However, where the business to be transferred looks the same or similar after
the transfer, there is a low risk of TUPE applying. Although the new library
service will be managed via CAB volunteers in a different way to the existing
provision, the situation will be kept under review and managed as part of the
implementation of the new service model.
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FINANCIALS
Capital costs

The total capital costs are £385k. This consists of £355k for refurbishment
works which will be funded through the CPMP 2011/12 and £30k for Self
Service equipment and IT cabling which will be funded through a portion of
the ring fenced 3SIF funding for 2012/13 and 2013/14.

Ongoing service costs

There are ongoing costs relating to internal building costs including utilities,
licensing and maintenance of the Self Service equipment, and external
maintenance costs. There will also be rental income.

CAB would be expected to contribute to the £25k p.a. running costs of the
upper ground floor and would hold the lease to the upper ground floor, the
precise details of which are yet to be confirmed. It is not anticipated that the
lease would be longer than 7 years. There would be no financial gain to the
Council in removing the current IT infrastructure and public access PCs since
CAB would require additional funding from the Council to replace them. This
would be at a greater cost to the council than continuing with its current IT
contract with HFBP. The ongoing running costs for the lower ground floor
(E10k p.a.) are expected to be fully recovered through the tenant in this space.
The rental charge for this floor is estimated at £10k p.a which would also be
covered by the tenant.

External maintenance costs, including grounds maintenance, will continue to
be the responsibility of the Council and will be funded using the current rental
income from the tenant in the first floor (£7.7k p.a.). Internal maintenance
costs would be funded by CAB and the organisation leasing the lower ground
floor and are included in the estimated running costs detailed in the following
points.

Ongoing costs for preferred option

The Self Service library will be integrated into the LBHF network with public
access PCs and internet access. Magazines and newspapers will be provided
free for resident use. This will be financially sustainable provided the
estimated £10k rental income from the lower ground floor achieved. The costs
of this option are detailed in table 1, below.

Table 1: revenue costs and income at Barons Court from 2012/13
Description Value |
Costs
Upper ground floor running costs, including building and 37,000
utility costs, newspapers and magazines and ongoing Self
Service maintenance and licensing

External maintenance 7,700

Total 44,700
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Income

CAB contribution to upper ground floor 25,000
Lower ground floor rent 10,000
First floor tenant rent 7,700
Other contribution (for rental for spoke service) 2,000
Total 44,700

Service costs beyond 31 December 2011

A draw down from corporate contingencies of £97,000 has previously been
agreed to fund the library service, running costs and preparatory building work
(i.e. surveys, not refurbishment costs) until 31 December 2011. There is no
funding to keep the site open beyond this point. The additional cost of keeping
the site open beyond 31 December 2011 would be £13k per month, as
detailed below. If it is agreed that the site will close from January 2012 until
March 2012 to allow for refurbishment and relocation of CAB then there will be
no additional cost to the Council. If the site is to remain open beyond January
2012 then this £13k per month will need to be funded.

Subjective Barons Court (£000)
Staffing 11
Premises 3
Supplies & Services 1
Total Expenditure 15
Income (2)
Net Expenditure per Month 13

TIMESCALES

As set out in 4.3, funding has been allocated to keep the site open and
operating as a library until 31%* December 2011. The intention is to close the
library for a maximum of ten weeks (although this will be kept to a minimum)
in January 2012 to allow for refurbishment works, installation of the Self
Service library and relocation of organisations. The new service is planned to
provided from April 2012.

EQUALITIES ASSESSMENT

An Equalities Impact Assessment (EIA) has been carried out regarding the
cessation of a Council-run library service at Barons Court and is summarised
in the Cabinet report of 10" January.

Since there will continue to be a library service delivered from the site the
impacts will be minimal. There may be reduced stock, the quality of the overall
offer will be much improved and there will be online access. The range of
services delivered from the site through CAB and UPG will provide added
benefits to residents through free advice services and children’s spoke
activities.
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The EIA does identify that a greater number of females than males use the
library therefore female customers will be more affected.

COMMENTS OF ASSISTANT DIRECTOR (LEGAL AND DEMOCRATIC
SERVICES)

The Council's obligations to provide an efficient and effective library service
and to have due regard to the public sector equalities duties have been set
out fully in the previous report. These continue to be relevant duties and
considerations to which officers and members must have due regard in the
development and implementation of these proposals.

The Council has a statutory duty under Section 7 of the Public Libraries and
Museums Act 1964 to provide a “comprehensive and efficient library service”.
It would not appear that this duty can be delegated as such, though it could no
doubt be discharged by commissioning agents or contractors to provide the
service on the Council's behalf. Where such agents or contractors are
charitable bodies (such as CAB), providing such services would need to be
within their charitable objects.

The Council has power under Section 123 Local Government Act 1972 to
grant leases of its premises. Where the lease exceeds 7 years, it must be
granted at the best consideration that can reasonably be obtained or else
consent obtained from the Secretary of State at DCLG. In fact, the Secretary
of State has issued the General Disposals Consent 2003, which already gives
consent for disposals (including leases) at an aggregate undervalue of up to
£2m on any one occasion, provided the Council is satisfied that the disposal
will promote the economic, social or environmental well-being of the borough
or any person in the borough. Whilst this should not be too difficult to justify in
the case of library and children’s services, it is important that a genuine
assessment is made and considered by Cabinet (if the lease to be granted
here will exceed 7 years but not reserve a full market rent). Where the
proposed rent is less than the market rent, in applying the £2m limit, the
annual shortfall needs to be multiplied by the number of years the lease will
run.

COMMENTS OF THE EXECUTIVE DIRECTOR OF FINANCE &
CORPORATE GOVERNANCE

Should Barons Court Library continue to be provided as a Council run library
beyond 31 December 2011 there will be a £13k budget pressure per month
that transfer is delayed. The recommendation that any delay beyond this date
is funded by a further draw down from corporate contingencies is supported.

It is expected that the £30k per year (for 2012/13 and 2013/14) set aside from
the 3rd Sector Investment Fund will be sufficient to fund the one off
implementation costs of self service and associated revenue costs for the first
2 years. Beyond that permanent revenue funding will need to be identified,
although it is expected that this will be funded either through ongoing rental
income from the tenants or future grant applications. Section 4.2.4 sets out
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how these additional works are expected to be funded at zero cost to the

Council for at least the first 2 years of the new delivery model.

84 It is recommended that £355k is earmarked within the Council's 2011/12

Corporate Planned Maintenance Programme to fund
refurbishment works at the site.

LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

the cost of

Description of Name/Ext. of Holder of Department/
Background Papers File/Copy Location
Library Strategy 2009- | Sue Harris, Assistant Director Residents Services
14 Update RSD Cleaner Greener / x4295 77 Glenthorne Road
Cabinet Report Sue Harris, Assistant Director Residents Services
10™ January 2011 RSD Cleaner Greener / x4295 77 Glenthorne Road
Cabinet Report Sue Harris, Assistant Director Residents Services
18" April 2011 RSD Cleaner Greener / x4295 77 Glenthorne Road
Annex 1 — Exempt Sue Harris, Assistant Director Residents Services
report on covenant RSD Cleaner Greener / x4295 77 Glenthorne Road
CONTACT OFFICER: Sue Harris ext. 4295

V3
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Agenda ltem 9

hsf\
putting residents first

DATE

16 January 2012

CONTRIBUTORS

Gary Marson
Governance &
Scrutiny,

FCS

CONTACT

Gary Marson
Principal Committee
Coordinator

0208 753 2278

London Borough of Hammersmith & Fulham

ENVIRONMENT AND RESIDENTS
SERVICES SELECT COMMITTEE

TITLE
Work Programme and Forward Plan
SYNOPSIS

The Committee is asked to review its work
programme for the current municipal year.
Details of forthcoming Key Decisions which are
due to be taken by the Cabinet are provided in
order to enable the Committee to identify those
items where it may wish to request reports.

RECOMMENDATION that;

the Committee reviews and agrees its work
programme, subject to update at subsequent
meetings

NEXT STEPS

N/A
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1.1

2.1

2.2

3.1

Introduction

The purpose of this report is to enable the Committee to review its
work programme for 2011/12.

Report

The Committee’s work programme for the current municipal year is set
out at Appendix 1. The list of items has been drawn up in

consultation with the Chairman, having regard to previous decisions of
this Committee, relevant items within the Forward Plan and actions
and suggestions arising from previous meetings.

The Committee is requested to consider the items within the work
programme and suggest any amendments or additional topics to be
included in the future, whether for a brief report to Committee or as the
subject of a time limited Task Group review or single issue ‘spotlight’
meeting. Members might also like to consider whether it would be
appropriate to invite residents, service users, partners or other relevant
stakeholders to give evidence to the Committee in respect of any of the
proposed reports.

Forward Plan

Attached at Appendix 2 to this report is an extract of the Forward Plan
items showing the decisions to be taken by the Executive at the
Cabinet, including Key Decisions within the relevant Cabinet Members
portfolio areas which will be open to scrutiny by this Committee should
Members wish to include them within the work programme. ltems
within the Committee’s remit are italicised.

LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No.

Description of Background Papers | Name/Ext of Department/
holder of file/copy Location

None
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Environment and Residents Services Select Committee - Work Programme 2011/12

APPENDIX 1

20 February 2012 Football — Impact
assessment on Borough

public services (e.g. healthy living)

Themed meeting covering issues such as matchday
parking, traffic management, licensing, waste collection,
the clubs community work and links to Council and

11 April 2012

Annual Review of use of
Surveillance Powers (RIPA)

Unallocated Items

Iltems on agreed work programme not allocated to a specific meeting date

Item

Detail

Comments

LDF — Development Management

Policy Document

To comment on the policies to be used for development
management purposes consultation following Council
approval in October

Earls Court Supplementary
Planning Document

Consultation exercise

Fly Tipping

Review of issues on private property

Leisure Card

Review of first 6 months of operation of new scheme

Schools usage of Parks

Strategy to manage demand and relationships with schools
users

Local Impact of Westfield

Review of impact on parking, noise, litter, business, local
employment opportunities etc

Thames Water Tideway Tunnel

To be submitted once the proposed sites are made known

Cemeteries Review

Progress report on the review of cemetery space in the
borough

Town Centre Management

Cycling in the Borough - Safety
and Security

To examine cycle lanes, road conditions, cycle rack
provision, cycle theft

Noise Nuisance — Out of Hours

Examine promotion and awareness




ot | ebed

Service

Regeneration of eyesore
properties and land

Contact Centre — Review of the
Customer Experience

Possible Task Groups

Item

Detail

Comment

Flooding

Flood Risk Assessment/Surface Water Management Plans

Commissioned and underway

Public Utilities Roadworks Lane
Rental Scheme

Investigation into potential for Lane Rental scheme

Completed and report and recommendations issued




h &’f\// APPENDIX 2

putting residents first

FORWARD PLAN OF KEY DECISIONS

Proposed to be made in the period January 2012 to April
2012

The following is a list of Key Decisions, as far as is known at this stage, which the
Authority proposes to take in the period from January 2012 to April 2012.

KEY DECISIONS are those which are likely to result in one or more of the following:

e Any expenditure or savings which are significant, regarding the Council’s budget
for the service function to which the decision relates in excess of £100,000;

e Anything affecting communities living or working in an area comprising of two or
more wards in the borough;

e Anything significantly affecting communities within one ward (where
practicable);

¢ Anything affecting the budget and policy framework set by the Council.

The Forward Plan will be updated and published on the Council’s website on a
monthly basis. (New entries are highlighted in yellow).

NB: Key Decisions will generally be taken by the Executive at the Cabinet. The items
on this Forward Plan are listed according to the date of the relevant decision-making
meeting.

If you have any queries on this Forward Plan, please contact
Katia Richardson on 020 8753 2368 or by e-mail to katia.richardson@Ibhf.qgov.uk
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Consultation

Each report carries a brief summary explaining its purpose, shows when the decision is
expected to be made, background documents used to prepare the report, and the member
of the executive responsible. Every effort has been made to identify target groups for
consultation in each case. Any person/organisation not listed who would like to be consulted,
or who would like more information on the proposed decision, is encouraged to get in touch
with the relevant Councillor and contact details are provided at the end of this document.

Reports

Reports will be available on the Council’s website (www.lbhf.org.uk) a minimum of 5 working
days before the relevant meeting.

Decisions

All decisions taken by Cabinet may be implemented 5 working days after the relevant
Cabinet meeting, unless called in by Councillors.

Making your Views Heard

You can comment on any of the items in this Forward Plan by contacting the officer shown in
column 6. You can also submit a deputation to the Cabinet. Full details of how to do this
(and the date by which a deputation must be submitted) are on the front sheet of each
Cabinet agenda.

LONDON BOROUGH OF HAMMERSMITH & FULHAM: CABINET 2010/11

Leader: Councillor Stephen Greenhalgh
Deputy Leader (+Environment and Asset Management): Councillor Nicholas Botterill
Cabinet Member for Children’s Services: Councillor Helen Binmore
Cabinet Member for Community Care: Councillor Joe Carlebach
Cabinet Member for Community Engagement: Councillor Harry Phibbs
Cabinet Member for Housing: Councillor Andrew Johnson
Cabinet Member for Residents Services: Councillor Greg Smith

Cabinet Member for Strategy: Councillor Mark Loveday

Forward Plan No 116 (published 15 December 2011)
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LIST OF KEY DECISIONS PROPOSED JANUARY 2012 TO APRIL 2012

* All these decisions may be called in by Councillors; If a decision is called in, it will not
be capable of implementation until a final decision is made.

Where the title bears the suffix (Exempt), the report for

this proposed decision is likely to be exempt and full details cannot be published.
New entries are highlighted in yellow.
Items within the Committee’s terms of reference are italicised.

Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting

or Cabinet) | and Reason

9 January

Cabinet 9 Jan 2012 | Serco Contract Review Cabinet Member

for Residents
Following a review of the Services
financial and service
gfg:ggfture performance of the_ Serco ,‘Z\‘///alglcjgsrés
h Waste and Cleansing contract,
271058 é ann a clearer performance regime
’ is proposed that provides
greater value for money,
improves service quality and is
based on the principles of risk
and reward.
Cabinet 9Jan 2012 | Workplace strategy Leader of the
Council
Proposal to upgrade Microsoft
: Office to support collaborative :
E)?ac:r?gi.ture tri borough working while also AV\\I/Ia\;s;srzis
P than renewing the workplace IT
?1058 000 device (PC) offer and the core
: desktop infrastructure to
replace end-of-life hardware
and software, increasing
flexibility of deployment.
Cabinet 9Jan 2012 | Award of contracts for Leader of the
provision of business and Council
management consultancy
Reason: services Ward(s):
Exper]tglture Procurement of a five year All Wards
?1068 00%” contract for support on a gain
’ share basis through two

initiatives; savings from the

renewal and renegotiation of

contracts; enhanced revenues

collection through improved

debt management.

Cabinet 9Jan 2012 | The General Fund Capital Leader of the
Programme, Housing Council
Capital Programme and

Page 149




Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Reason: Revenue Monitoring 2011/12 | Ward(s):
Expenditure | Month 7 All Wards
more than
£100,000 Report seeks approval to
changes to the Capital
Programme and Revenue
Budgets.
Cabinet 9 Jan 2012 Council Tax Base and Leader of the
Collection Rate 2012/2013 Council
Full 25 Jan 2012
Council This report contains an
Reason: estimate of the Council Tax Ward(s):
Budg/pol collection rate and calculates | All Wards
framework the Council Tax base for
2012/13.
The Council Tax base will be
used in the calculation of the
Band D Council Tax
undertaken in the Revenue
Budget Report for 2012/13.
Cabinet 9 Jan 2012 Creating a digital CCTV Deputy Leader
traffic enforcement centre (+Environment
and Asset
Funding request to implement | Management)
Reason: digital CCTV equipment for Ward(s):
Expenditure | Parking Services and carry out | All Wards
more than associated works.
£100,000
30 January
Cabinet 30 Jan 2012 | Highways Planned Deputy Leader
Maintenance Programme (+Environment
2012/13 and Asset
Management)
Reason: The purpose of the report is to | Ward(s):
Expenditure | seek approval for the projects | All Wards
more than listed within the Carriageway
£100,000 and Footway Planned
Maintenance programme and
to establish a degree of
flexibility in the management
of the budgets and programme
during the year.
Cabinet 30 Jan 2012 | Funding drawdown for roll- | Leader of the
out of SmartWorking to HRD | Council
and: Paperless Office
Reason: ; Ward(s):
Update on SmartWorking,
Affects more presents a business case and All Wards
than 1 ward

requests funds for the next

Page 150




Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
stage (Stage D).
Cabinet 30 Jan 2012 | Housing Development Cabinet Member
Company - Delivering for Housing
affordable housing
iﬁ:iﬁs nr'nore Approval for the first phase X\mﬁﬁ s
than 1 ward of sites to develop new

affordable housing through

the Council housing

development company.

Cabinet 30 Jan 2012 | Tri-Borough Total Deputy Leader
Management Facilities (TFM) | (+Environment
Project Expenditure and Asset

Management)

Reason: To gain approval for the Ward(s):
Expenditure | funding provision to progress | All Wards
more than the Tri-Borough Total Facilities
£100,000 Management (TFM)Project

Procurement based upon the

business case embedded

within the report.
Cabinet 30 Jan 2012 | Works to enable the Deputy Leader
relocation of Registrars (+Environment
Service from Fulham Town and Asset
Hall to Hammersmith Town | Management)
Reason: Hall Ward(s):
Expenditure Hammersmith
more than Tender acceptance report to Broadway
£100,000 appoint contractor to carry out

refurbishment works of ground

floor offices, Mayor’s Parlour

and Ante-room 1 at

Hammersmith Town Hall for

use by the Registrars Service

who are relocating from

Fulham Town Hall.

Cabinet 30 Jan 2012 | Corporate Planned Deputy Leader
Maintenance Programme (+Environment
2012-2013 and Asset

Management)
Reason: Approval to commit to a Ward(s):
Expenditure | programme of works All Wards
more than
£100,000

Cabinet 30 Jan 2012 | Revenue Budget and Leader of the
Council Tax Levels 2012/13 | Council

Full 29 Feb 2012

Council This report sets out proposals

Reason: in respect of the revenue Ward(s):
Budg/pol budget for the Council for All Wards
framework 2012/13 including Council Tax
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
levels, and deals with the
precept from the Greater
London Authority (GLA),
together with ancillary issues.
Cabinet 30 Jan 2012 | Capital Programme 2012/13 | Leader of the
to 2016/17 Council
Full 29 Feb 2012
Council This report sets out proposals
Reason: in respect of the capital Ward(s):
Budg/pol programme, together with All Wards
framework ancillary issues.
Cabinet 30 Jan 2012 | Measured Term Contract for | Cabinet Member
Door Entry Systems — for Housing
Boroughwide Housing
Reason: Properties 2011 - 2015 Ward(s):
Expenglture Tender Acceptance to appoint All Wards
?1058 BO%n contractor to carry out day to
: day reactive breakdown
callout repairs together with a
small element of routine
servicing to door entry
systems and automatic doors
and barriers to the Council’s
Housing Properties.
Cabinet 30 Jan 2012 | Measured Term Contract for | Deputy Leader
Day-to-Day Breakdown (+Environment
Repair and Maintenance to and Asset
Lift Plant and Associated Management)
Reason: Equipment to Non-Housing | Ward(s):
Expenditure | Buildings All Wards
more than
£100,000 Tender Acceptance Report to
appoint contractor to carry out
Day-to-Day Breakdown Repair
and Maintenance to Lift Plant
and Association Equipment in
Non-Housing Propetrties.
Cabinet 30 Jan 2012 | Measured Term Contract for | Cabinet Member
Day-to-Day Breakdown for Housing
Repair and Maintenance to
Reason: Lift _Plant and Assogiated Ward(s)
Expendi.ture Equipment to Housing All Wards
Properties
more than
£100,000

Tender Acceptance Report to
appoint contractor to carry out
day to day breakdown repair
and maintenance to lift plant
and associated equipment in
Housing Properties.
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Cabinet 30 Jan 2012 | Measured Term Contract for | Cabinet Member
Planned Preventative for Housing
Mechanical Maintenance for
: Boroughwide Housing :
Reason: - ) Ward(s):
Expenditure | | roperties 2011-2015 All Wards
r£n1oor§ gz)%n Tender Acceptance to appoint
’ contractor to carry out
servicing of mechanical plant,
day-to-day repairs, inspection
and planned maintenance
repairs to Housing Properties.
Cabinet 30 Jan 2012 | Draft Housing Strategy Cabinet Member
2012/17 for Housing
: Draft strategy setting out the :
iﬁ:i& nr'nore Council's overall approach to AV\\/Ha\;s;ers
housing for the next five years.
than 1 ward
Cabinet 30 Jan 2012 | Treasury Management Leader of the
Strategy Report 2012/13. Council
Full 29 Feb 2012
Council This report provides
Reason: information on the Council's Ward(s):
Expenditure | Treasury Management All Wards
more than Strategy for 2012/13. It seeks
£100,000 approval for borrowing limits
and authorisation for the
Executive Director of Finance
and Corporate Governance to
arrange the Council's
cashflow, borrowing and
investments in the year
2012/13.
Cabinet 30 Jan 2012 | Housing Revenue Account Cabinet Member
Budget, Financial Strategy for Housing
and Rent increase for
Reason: 2012/13 Ward(s):
Er’:g%/&zlrk This report presents the All Wards
proposed HRA budget and
rent increase for 2012/13 and
gives an update on the HRA
30 year business plan
Cabinet 30 Jan 2012 | Update on Migration of Cabinet Member
Services from Sands End for Residents
Community Centre Services
Reason: : Ward(s):
: Update on the service
i’;pr Z';zg%re arrangements and full Sands End
£100,000 approval of all funds required
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
March
Cabinet 5 Mar 2012 | Award of Term Contract for | Deputy Leader
Public Lighting and (+Environment
Ancillary Works 2012-2015 and Asset
Management)
Reason: Decision to award the new Ward(s):
Expenditure | Public Lighting and Ancillary All Wards
more than Works contract to the most
£100,000 economically advantageous
tender.
Cabinet 5 Mar 2012 | Remodelling of Day Cabinet Member
Services for Community
Care
: Remodelling of day services, .
iﬁ:ﬁ; nr.nore including proposals on Av\\llla\ﬁ;%s
relocation of some services
than 1 ward and sharing building space
with various care groups.
Cabinet 5 Mar 2012 | Hammersmith Town Hall - Deputy Leader
New CCTV Centre (+Environment
and Asset
Tender acceptance report to Management)
Reason: appoint contractor to carry out | Ward(s):
Expenditure | refurbishment works in Room | Hammersmith
more than 313, Hammersmith Town Hall | Broadway
£100,000 and relocation of parking
services.
Cabinet 5 Mar 2012 | Recharges Policy for Cabinet Member
Property Services for Housing
: The adoption of a Recharges :
Reason: - : Ward(s):
Affects more Policy for Property Services All Wards
than 1 ward
Cabinet 5 Mar 2012 | Corporate Car Parking Deputy Leader
(+Environment
Funding for changes to enable | and Asset
the introduction of charges for | Management)
Reason: use of staff car parking spaces | Ward(s):
Expenditure | at various civic buildings. All Wards
more than
£100,000
Cabinet 5 Mar 2012 | Barton House Cabinet Member
for Housing
Modernisations to the existing
Reason: passenger lifts A & B. Ward(s)
Expenditure Sands End
more than
£100,000
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Cabinet 5 Mar 2012 | West London Housing Cabinet Member
Related Support Joint for Community
Framework Agreement Care
Reason: Ward(s):
Request for delegated
ﬁlf;iczsvzg%e authority to the Executive All Wards
Director of Adult Social Care in
consultation with the Cabinet
Member for Community Care
for the new framework
agreement for housing related
support services across eight
West London boroughs.
LBHF is the lead procurement
borough for the new
framework.
Cabinet 5 Mar 2012 | Market Management Cabinet Member
Sponsorship for Residents
Services
: Contract for Advertising and :
Reason: . . Ward(s):
Expenditure | SPONSOrship Services. All Wards
more than
£100,000
Cabinet 5 Mar 2012 | Hammersmith Town Hall - Deputy Leader
Smart Accommodation (+Environment
Programme - Phase 1 and Asset
Management)
Reason: Tender acceptance report to Ward(s):
Expenditure | appoint contractor to carry out | Hammersmith
more than remodelling works on 1st and | Broadway
£100,000 2nd floor offices at
Hammersmith Town Hall to
provide smart working, open
plan accommodation to
maximise occupancy.
Cabinet 5 Mar 2012 | Network technology Leader of the
enabling multimedia use Council
. Work is required to implement .
E)?a:r?gi.ture network technology enabling Av\\llla\ﬁ;%s
P i multimedia use. This will
?1088, 00%” enable (for example) access to

e-meetings, streaming from
websites such as news or
webinars, training materials or
staff briefings from the leader
or chief executive. This will
offer cost-effective just-in-time
and personalised training
courses, resulting in lower
training costs and a higher-
skilled workforce. There are
also potential benefits from
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting

or Cabinet) | and Reason
improved communication, e.g.
videos of Leadership forum
events.

Cabinet 5 Mar 2012 | Provision of Café Services - | Cabinet Member
Ravenscourt Park, London for Residents
Wé OHG Services

Reason: . Ward(s):
: Contract award for catering
Expenditure provisions for the Ravenscourt Ravenscourt Park
more than Park Café
£100,000 '

Cabinet 5 Mar 2012 | Earls Court Olympic Deputy Leader

Volleyball LATMP (+Environment

and Asset

Details of the Local Area Management)
Reason: Traffic Management Plan to Ward(s):
Expenditure | facilitate the Olympic Fulham
more than Volleyball competition to be Broadway; North
£100,000 held at Earls Court from 28 End

July to 12 August 2012.

Cabinet 5 Mar 2012 | Housing Development Cabinet Member

Company Joint Venture for Housing
Reason: Proposal to establish a joint Ward(s):
Affects more | VENtUre company to deliver | Aj\wards
than 1 ward | new affordable housing.

Cabinet 5Mar 2012 | The General Fund Capital Leader of the
Programme, Housing Council
Capital Programme and

Reason: 'Iiivnet:uge Monitoring 2011/12 Ward(s):
Expenditure All Wards
?1058 é%%n The report seeks approval to
’ changes to the Capital
Programme and Revenue
budgets.

Cabinet 5 Mar 2012 | TfL funded annual Deputy Leader
integrated transport (+Environment
investment programme and Asset
2012/13 Management)

Reason: Ward(s):
Expenditure | This report summarise the TfL | All Wards
more than funded integrated transport

£100,000 investment programme for

2012/13. Eighteen projects are
proposed totalling £1.988
million under three programme
areas; Corridors,
Neighbourhoods and Smarter
Travel.

The purpose of the schemes is
to help meet the Transport
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Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
Decision-
Making
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

Plan (LIP) objectives of
improving access to the
borough’s regeneration areas,
improving the efficiency of the
road network , improve the
quality of our streets and air
quality, make it easier for
everyone to gain access to
transport, control parking
spaces fairly for residents and
businesses and reduce the
numbers of people killed and
injured on our roads.

The funding has been
provided specifically for these
purposes by transport for
London and will be designed
to give maximum value for
money and reduce longer term
maintenance costs to the
council . There will be full
consultation on the details of
schemes with residents,
businesses and road user
groups and schemes will only
be supported if they have
broad local support.

Cabinet

5 Mar 2012

Reason:
Expenditure
more than
£100,000

Riverside Studios, Crisp
Road, London, W6

Re-development of Riverside
Studios Site.

Deputy Leader
(+Environment
and Asset
Management)

Ward(s):
Hammersmith
Broadway

Cabinet

5 Mar 2012

Reason:
Expenditure
more than
£100,000

Meals Service Contract

To request authority for the
outsourcing of the Meals
Service to a "cook on route"
model. To notify of multi
borough tendering
arrangements. To request
authority to award contract be
delegated to Cabinet Member
for Community Care in
conjunction with the Executive
Director of Adult Social Care.

Cabinet Member
for Community
Care

Ward(s):
All Wards
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Cabinet 5 Mar 2012 Trade Waste Profitability Cabinet Member
2012/13 for Residents
Services
Review of viability of Trade
Reason: : : Ward(s):
Expenditure Waste service operation. All Wards
more than
£100,000
Cabinet 5 Mar 2012 | Contracts for Satellite Cabinet Member
Tennis Centres for Residents
Services
: To seek permission to appoint :
Eeasog._t a contractor to oversee tennis /‘L/\‘I/Iax(sé
m):Jpr ‘Zr;h’a Zr e provision in a number of sites aras
£100,000 across the borough
Cabinet 5 Mar 2012 | Parks Capital Programme Cabinet Member
for Residents
To outline Capital Expenditure | Services
Reason: ;%ra.‘::rks over the next 2-3 Ward(s):
Expenditure ’ All Wards
more than
£100,000
Cabinet 5Mar 2012 | Tackling Youth Disaffection | Leader of the
Creating Opportunities Council
: Initiative to establish a :
Eﬁasf n. payment by results model to ,\g\\llla\;s(sli
EClS MOre | ddress youth unemployment ards
than 1 ward
Cabinet 5 Mar 2012 | National non-domestic write | Leader of the
offs Council
. This report seeks approval to .
Eeasog_.t write off three National Non- ,\Qﬂa\ﬁ(sg
xper:hl U'® | Domestic Rate debts in aras
r£n1oorg 00%” excess of £100,000, in
’ accordance with the council’s
financial regulations.
Cabinet 5 Mar 2012 | School Organisation Report | Cabinet Member
for Children's
The updated Schools Services
Organisation Strategy and
Reason: : - Ward(s):
Affects more CEpEl FUeing SR All Wards
than 1 ward
Cabinet 5 Mar 2012 | Resident Involvement Cabinet Member
for Housing
This report is an update of the
report on 15/11/11 on
Reason: : Ward(s):
Affects more Resident Involvement, and All Wards

makes recommendations
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
than 1 ward | following the consultation
period of the review which
closed on 8/12/11.
April
Cabinet 16 Apr 2012 | The General Fund Capital Leader of the
Programme, Housing Council
Capital Programme and
Reason: 22‘:1?[:“190'“0““0"“9 2011/12 Ward(s)
Expenditure All Wards
r£n1oorg gg?)n The report seeks approval to
’ changes to the Capital
Programme and Revenue
Budgets.
Cabinet 16 Apr 2012 | Travel Assistance Policies Cabinet Member
for Children's
Travel Assistance Policy — Services
Reason: (SSFDE6l?II;‘I education needs Ward(s)
Affects more All Wards
than 1 ward
Cabinet 16 Apr 2012 | The Archives Service Cabinet Member
Review for Residents
Services
: This report will outline the :
ﬁgas;)n ' current position and %ax(sg
th ec 18 moge recommend options for the aras
an 1 war future delivery of the Council's
archives service.
Cabinet 16 Apr 2012 | Contract for the Provision of | Cabinet Member
Service for Face to Face for Residents
Customer Transactions Services
Reason: Ward(s):
: The successful contractor from
fv);pr g;glat Zr € | current tender process (Dec All Wards
£100,000 2011) shall provide a full face

to face payment and
verification process for the
Council which shall include the
requirements as specified
below. The majority of
payments will be cash or
cheque but may also be via
credit card or debit card or
postal orders. The Contractor
may be asked to support new
payment types that emerge
during the life of the Contract.

The following shows the
transaction types which the
Contractor shall undertake.
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Payment only, Confirmation of
payment amount and payment
Validation of eligibility and
payment (Full application
process)
Validation of eligibility
Validation of eligibility, data
capture and payment
Validation of eligibility,
payment and issue of goods
Payment and issue of goods
Payment and taking
application form.
Cabinet 16 Apr 2012 | Section 106 Hammersmith Cabinet Member
Library Funding for Residents
Services
: Approval for funding for :
ensvatue | Elaisiment o -
Hammersmith Library
more than Broadway
£100,000
Cabinet 16 Apr 2012 | Measured Term Contract for | Cabinet Member
the Provision of the for Housing
Inspection and Maintenance
: of Fire Fighting Equipment :
Eja:ggi.ture in Council-owned Housing AV\\I/Ia\;s;srzj.s
P Properties 2012-2017
more than
£100,000

Periodic inspection, repairs
and maintenance work to fire
fighting equipment located on
Council-owned housing
properties for the London
Borough of Hammersmith and
Fulham.
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